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Good evening, ladies and gentlemen, and thank you for coming.  
Thank you, President Faust, for that generous introduction and for your leadership of this extraordinary university during these extraordinary times.  You must ask yourself, in private moments, whether being president of Harvard at this time is quite what you thought it might be.  Believe me.  I understand.  I will say more about that sensibility in a minute, but let me say now that I appreciate what you are dealing with and the grace with which you do so. 


I want to acknowledge and thank Dean Ellwood and his team at the Kennedy School and the Institute of Politics for having me back at the School.  It’s almost always good to be in this Forum.  I say it that way because I remember a particularly difficult debate early in the last campaign for governor, when I sat here under excruciatingly hot lights while the make-up melted off of me, afraid to wipe my face for fear of making it worse!

I want to say a special thanks to the folks from Philips Brooks House, who also urged me to come tonight, and from whose counterparts in an earlier time, when I was an undergraduate member of PBH, I learned a lot about what it means to serve.  What an exceptional and enduring organization.  Thank you for what you do for the larger community and what you have meant to this one for so long.

I am hoping we can spend most of our time together this evening in conversation, but let me make a few comments for context so you know where I am coming from.

I want to commend the University and all of you for creating a way to acknowledge public service by designating a public service week.  The subject is timely – though I have to admit that, like many of my colleagues across the country today, a lot of people wonder aloud why anybody would want to be governor today.  I will admit that there were a few things I did not anticipate.
I knew there would be close media scrutiny.  But I did not anticipate that sometimes I would be left feeling that if I walked on water, the press would splash the headline, “PATRICK CAN’T SWIM.”

I knew that change would come slowly.  But I did not anticipate that we would sometimes have to do battle with members of my own party to gain ground. 

I knew that resources would be tight.  But I did not anticipate a global economic collapse, and the level of displacement, fear and pain it would spread across and through a normally proud and resourceful Nation and Commonwealth.

We are in crisis.  Many have only the barest appreciation today of how close we were to a full blown depression just a year ago this time, with the potential of the banking industry to sink and drag the whole economy into the hole with it.  Kudos to the Obama administration, to the actions of Chairman Bernanke and the Fed in the previous administration, and to the many, many others for pulling us back from the brink.  That’s no joke.  Notice that we are talking about what kind of recovery and how fast we will recover today, when just a year ago many wise observers were wondering whether there was a future for our economy.
Don’t get me wrong.  In many ways we are still in crisis.  We are still in crisis in many homes, in many workplaces, and in many lives.  But crisis, in my view, is also a platform for change.  And in Massachusetts we have changed a lot.

We have closed an $8 billion budget gap and delivered three budgets that were responsible, transparent, balanced and on time – not something many other states can say.

We reformed the state pension system, tightened the ethics and lobbying rules, radically simplified the transportation network, reduced everybody’s auto insurance rates by introducing competition, and joined 49 other states by introducing civilian flaggers (instead of police officers) to state construction sites – changes people have been clamoring for in Massachusetts for 20 years, but that we delivered.  

We have invested in IT, the life sciences, clean tech and healthcare - the industries many experts believe are leading Massachusetts out of the recession faster and stronger than the rest of the U.S.  

Our students have scored first in the Nation on their achievement tests in each of the last three years, and we have invested more money in education, rebuilding roads and bridges, expanding broadband, and refurbishing public and affordable housing than ever before in our history.

Over 97 percent of the men, women and children in the Commonwealth have affordable health care today, and don’t have to worry about going bankrupt because they get sick.

People can marry whomever they love in Massachusetts.

A lot of change has happened in the midst of this crisis because we have kept our focus on building better tomorrows.  There is more to accomplish.  But it bears remembering that change can happen through public service in spite of headwinds, political or economic.

We lost Senator Edward Kennedy at the end of August.  And in the days after, as we celebrated – and in many cases, marveled – at his remarkable record of achievement in nearly 50 years in the United States Senate, I kept thinking how much of what he accomplished happened against enormous odds.  Political opposition, even demagoguery.  Personal mistakes and missteps.  Economic ups and downs.  And yet because he had a vision of a better America, and kept working for that, not only did he endure, but America herself is better.
Growing up as I did, in poverty on the South Side of Chicago, in some ways makes this economic crisis feel familiar.  I know what it’s like to be uncertain about tomorrow, to be unable to predict tomorrow based solely on what happened yesterday.  I know what it’s like not to have enough money, enough food, to have to improvise and lean on others to get over.  I know what it’s like to have your life upended by the unexpected.  And I know how not to let that be my only reality. 

I see the suffering and the anxiety around us today.  I see the faces and the families behind the line items I have to cut, the human and social damage that the economy is causing.  But I also know how not to curl up in the fetal position and just wait for a better future.  I know how to imagine a better Commonwealth and to move forward to that.  That is what we are about in my administration, and why we have accomplished as much as we have.  And, frankly, that is what a second term, should the people so choose, will be about.


The truth is that public service, in the broadest sense, may be a balm for all the pain and fear, all the uncertain and disruption of our economic stress.

Maybe public service today will drive us to a spiritual recovery as well as economic one.  Service stirs us.  It brings meaning and purpose to our lives.  It is an affirmation of our common humanity, of our stake in our neighbors’ dreams and struggles as well as our own.  Only a fool would say it is easy.  It takes courage and character in our modern culture to see beyond our own interests, to recognize the need in someone else’s life, and then to take action to meet that need.  In a time where so many submit to finger pointing and blame, it is an extraordinary thing to witness someone who not simply to identifies the problem, but also the solution -- and then owns it.  

But there are stories all around government that reflect that spirit.  
I see it in the much-maligned state employees who take unpaid furlough days and come to work anyway to serve the people of the Commonwealth.  
I see it in cities and towns, where cash-strapped governments are relying more on the volunteerism of the citizens they represent. 
Their example affirms that we are all in this together, for better or for worse, that in any intact community, large or small, we have a stake in our neighbors’ dreams and struggles as well as our own.  
And yet I also know that change and progress is not up to me or to government generally, but to you.  Political leadership is just one form of public service, not the only or even the most important form of service.  There is military service and diplomatic service.  There is business and not-for-profit service.  There is service in the community and in the schools and houses of worship.  There is the greatest form of service, in my view, in a democracy at least, which is active, informed citizenship.  But the point is service takes all forms – and must.  Because the challenges we face in this Commonwealth and this country today are so profound, so transformational, that service to the greater good is more important than ever.

In a famous sermon called the Drum Major Instinct, Dr. King described service as only he could.  “Everybody can serve,” he said.  “You don't have to have a college degree to serve. You don't have to make your subject and your verb agree to serve. . . . You only need a heart full of grace, a soul generated by love.”  He is exactly right. 

But people will try to tell you otherwise.  For every voice of hopefulness, there is an army of cynics out there waiting to shout you down.  

For every soul with the courage to act on their convictions and bring solutions to our world, there is an avalanche of negativity waiting to crush it.  

For every pragmatic idealist searching for the beautiful ties that bind, there is a flock of fear-mongers, peddling doubt and derision.  

Don’t you listen to any of them!  
Because now, more than ever, we need you and your sense of responsibility for one another to lead us to the better tomorrows ahead.  We need dreamers and entrepreneurs, visionaries and teachers.  We need your exuberance and your honesty to push us ever forward.  We need you to articulate what the world should look like so that we can work together to make it so.  

And we need to be mindful of the policy markers, but a wounded planet in need of healing doesn’t care what the unemployment rate is.  Victims of domestic violence don’t care what happened on Wall Street today.  Second graders in crowded classrooms don’t care about budget cuts.  The mentally ill and developmentally disabled and the people who love them and work with them don’t care about which Republican scolded which Democrat.  Our need is too great and too personal in too many areas for any of us to be either distracted or seduced by policy points and statistics, let alone by headlines and gossip.  Our need demands what is best in each of us, and a willingness to give it generously to others.
The high school in Brockton, Massachusetts is the largest in our Commonwealth.  4100 young people go to that school.  Sixty-four percent are on the free lunch program.  For nearly half, English is a foreign language.  I visited the school recently to announce some of the federal stimulus funding for education and arranged to meet beforehand with parents of special needs students. 
I sat with about a dozen of them in the school library, surrounded by members of the student council who had come to observe.  At first we talked about programs and policies and information, but soon the conversation got personal, when one mother asked me to imagine what it is like to have a child in school who has no friends.  As a parent myself, the comment was searing.  Her child’s learning issues were so profound that other kids just shunned him.
At that point, one of the student council members raised her hand and said, “I want to be your child’s buddy here in the school.”  Another parent then said, “Well, that’s nice, but my child is in the grammar school.”  Whereupon another student raised her hand and said, “Why don’t we have a program where high school students can be buddies for special needs kids in whatever Brockton school they attend?”
The school superintendent had a natural reaction; he began to worry aloud about how he could pay for such a program.  In these times of scarce resources, he said he wasn’t sure he could.  To which another student replied, “We don’t have to be paid.  This is our community.”  His message was plain and powerful:  If there is a need, send me.  My point is that even in the bleakest places, young people still look for a reason to hope.  You must offer that reason.  There is a new generation, even we here, who understand the need for service and sacrifice.  That is the opportunity today’s crisis presents us.  Let’s seize it.  For if we do, I am certain that our best days lie ahead.

I’m glad to be with you all.  
Thank you very much.  I look forward to our conversation.
PAGE  
15

