EVENT BRIEF:
Signing Ceremony for Knowledge Corridor/Adams Branch Railroad
Date:


Friday March 28, 2014
Time:

Noon – 1:30 PM
Location:

99 Crowley Avenue



North Adams, MA 01247




*Address is approximate for GPS purposes; 
DLP Staff: 
Governor’s Office staff only (include others in Audience/Expected Attendance section)
Press Staff:
Governor’s Office press staff only
Prepared by:
Mike Verseckes, 617-620-6674, michael.verseckes@state.ma.us 

OPEN PRESS
Purpose:


This event serves three purposes: first, to sign a purchase and sale agreement for the Adams Branch Railroad; second, to tour the Hoosac Tunnel to gain an understanding of the initiative to increase the tunnel clearance to allow for the unrestricted operation of double stacked rail containers; and third, to sign the deed and take ownership of the Knowledge Corridor rail line.
You will begin by signing a ceremonial agreement in North Adams for the Adams Branch Railroad.  The agreement will mark a major step forward in the purchase of the line from Pan Am Railways.  

You will then board Pan Am’s passenger train and travel east for approximately 30 minutes along the Pan Am Southern rail line, through the Hoosac Tunnel, and disembark in Greenfield at the John W. Olver Transit Center.  

There, you will sign a ceremonial deed in Greenfield to transfer ownership of the Knowledge Corridor real line to the Commonwealth.  

Event Background:


The signing ceremony for the Adams Branch will occur on a parcel owned by North Adams near the location of a planned train platform for the Hoosac Valley Service Train Excursions.  
The platform is under design by the city of North Adams and would facilitate passenger boarding for HVA Train Excursions operated by the Berkshire Scenic Railway Company.  The service is being relocated from the Housatonic Railroad.  
There will be a speaking program, followed by the ceremonial signing, and then you will board Pan Am’s passenger train, which will be waiting on the tracks behind the event.  
As you travel through the tunnel, you will be briefed on the ongoing study to increase the clearance of the tunnel, which was completed in 1875.  
The train will travel east to Greenfield, and intersect with the Knowledge Corridor, which is undergoing restoration.  There, you will sign the second agreement.  
Policy Background:

The Knowledge Corridor restoration will lead to the relocation of the Vermonter, Amtrak’s passenger rail service, expected to start by the end of 2014.  The restoration project begins in East Northfield near the Vermont border, and runs south to Springfield.  Two station platforms – Greenfield and Northampton – will be constructed with funds from the FRA grant; an additional station will be built in Holyoke and financed by that city.  

The project includes approximately 49 track miles of a railroad that ceased to carry passengers around 1986.  Since then, southbound Amtrak trains have been traveling to Palmer, reversing direction and heading west to Springfield, to rejoin the mainline.  Upon the resumption of passenger service to the Knowledge Corridor, there will be a reduction in trip times of approximately 25 minutes.  
The restoration consists of the replacement of some 95,000 ties, new continuously welded rail, new active warning signals and crossing gates at 23 public grade crossings, upgrades to six bridges, and the first phase of a new signal installation.  
Restoration work started in August 2012 and will last through 2015, after the start of passenger service. 

Adams Branch – Hoosac Valley Service Excursion Trains:
This project will establish tourist rail service along the existing Adams Branch between North Adams and Renfrew Street in Adams.  The service between North Adams and Adams would operate along the 4.25 mile Adams Branch rail corridor presently owned by Pan Am Southern.
The project also includes an extension of the line an additional nine-tenths of a mile, to allow for the Berkshire Scenic tourist train to operate between North Adams and the center of the Town of Adams.
Part of the extension will require the realignment of an existing rail trail; the design is being advanced with the understanding that for six-tenths of a mile, the rail trail and Adams Branch must safely share the right of way.  This project is being done in partnership with the City of North Adams and the Town of Adams who are strongly committed to using tourism to promote economic development in northern Berkshire County.

MassDOT’s Capital Investment Plan is devoting $5.3 million for the purchase and upgrades.  The rail line presently provides freight service for the Specialty Minerals plant in Adams. 

Lastly, in September 2012, MassDOT was awarded a $2 million FRA grant to fund preliminary engineering and environmental permitting to increase the vertical clearance of the Hoosac Tunnel.  Increasing the clearance in the tunnel as well as other height obstructions will allow for the continuous transport of double stacked freight containers.  

Tunnel construction ran from 1848 to 1875 and runs east to west for 4.75 miles from North Adams to Florida between Ayer and Mechanicville, New York.  

In addition to this FRA grant, Norfolk Southern Railway Company is committing $1 million to this effort.  
This study is expected to begin later this spring.  
Local Issues:

In 2012, the Houstonic Railroad Company declined to renew an agreement that allowed Berkshire Scenic Railway to run excursion trains on the Housatonic line.  The agreement dates back to 2002.  The reason is believed to be a deep-seeded personality conflict between the two entities that is irresolvable.  Relocating the service to the Adams Branch is a major priority for the town of Adams, which is seeking to boost tourism between Adams and North Adams.   
Press Plan:

This event is open press.
Audience/Expected Attendance:

You

Secretary Davey 

Jody Ray, MassDOT’s Deputy Rail Administrator

David Fink, President of Pan Am Railways

Richard Alcombright, Mayor of North Adams

Jonathan Butler, Adams Town Administrator

Talking Points:

Today marks a special occasion in our continued progress we have been making to invest in our future.

For close to two years, my Administration and I have been traveling around the Commonwealth to engage people all over Massachusetts in a dialog about what we have in our transportation system, what we want out of it, and how we afford all of it.  
These conversations, which have guided our thought process, have also helped us to strike a careful balance between all the needs that exist, with the available resources.  

And as we look to make decisions for the long term, our sights have turned to rail, which for close to 100 years was the most vital part of our transportation network, and was the lifeblood of the economies for many regions – especially for Berkshire County.  
Long forgotten and allowed to fall into disrepair, today we are rediscovering the value these assets have and we understand the importance of investing in them and restoring them to uses that meets the needs of today.  

Many people elsewhere would ask, why bother investing in a decrepit railroad? Or in a remote tunnel that is hardly used?  Or in a rail line that only serves to entertain tourists?

The facts are, the rail line through the woods will make passenger train trips more efficient by cutting 25 minutes off a trip along a restored Knowledge Corridor; a larger clearance through the Hoosac Tunnel means a renewed competitive edge for freight rail, which means fewer trucks on the road; and a tourist train will only enhance the amenities offered by Berkshire County – a region that makes a strong case for wisely spent tourist dollars only stronger.  

In spite of the specific locations of these investments, they all mean the same thing: improvements to our whole transportation system that will offer more choices, and a continuing trend of creating more and stronger economic opportunities by making these investments.  

Acknowledgements:
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Elected Officials

Schedule:

This information will usually be provided by the Governor’s Advance Staff.  This section should include a detailed schedule of the Governor’s participation in the event.  Always include a detailed timeline and attach as a separate page if necessary.
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