Massachusetts State Historical Records Advisory Board (MA SHRAB)
Meeting

Date: May 9, 2012

Time: 10:00 am

Location: Massachusetts Archives

In Attendance: Elizabeth Bouvier, Joan Krizack, Diane LeBlanc, Veronica Martzahl (secretary), Megan Sniffin-Marinoff, Kaari Tari, Gregor Trinkaus-Randall, Jack Warner (State Coordinator)

Absent: Shawn Williams

Call to Order

Jack Warner called the meeting to order at 10:00 am.

Approval of Minutes

The group unanimously approved the minutes from the March 14, 2012 with minor grammatical changes.

Conflict of Interest discussion

Jack spoke to the State Ethics Committee regarding Joan Krizack’s intention to apply for the Roving Archivist and Grant Workshop Facilitator positions. The consensus is that if Joan chooses to apply for the positions, she would need to resign from the Board during the selection process. Following the process she could be reinstated to the Board.

Appointments

The group discussed that they have passed the three years since the initial appointment of the Board members. Jack will follow up as to whether the Board needs to be formally reappointed or whether we can continue as we are until someone wishes to step down.

The group also discussed current open seats and that we do have at least one opening from Lori Foley resigning. It is possible that there are two since Bill Fowler was not replaced either. Additionally, Jack will talk with Shawn Williams to find out if he is interested in continuing on the Board in light of his changed job responsibilities. 

The group brainstormed ideas for a Western Massachusetts representative, possibly from a historical society, who could be added to the board. The group agreed to put out a call for applicants and Veronica will put out an inquiry to other SHRABs to see if they have an application. Resumes will be due by June 30, 2012 for review at the July 18, 2012 meeting.

Forum
The group would like the minutes to reflect their thanks and special commendation to Diane LeBlanc for the excellent job she has done for Local Arrangements and promotion for the upcoming Forum.

Logistics

The event is full.

The group would like to include an evaluation form in the program packet. Joan Krizack will draft the form. The form should include a space to suggest topics for future programs.

Veronica Martzahl will check with Diane to see if there is an extra table in the vendor area for hand-outs if people bring them with them the day of the event.
Schedule
Welcome – Diane (and general MC duties)

Introduction of Kathleen Williams (Diane)

SHRAB portion of program

Introduce the group - Jack (Jack will see if he can get greetings from the Secretary)

1. Strategic Planning process


A. Background and Planning Process - Megan


B. Plan - Veronica

2. “What we do” with focus on grant reading - Gregor

3. SNAP Grant overview - Joan


A. Grant Workshop - Kaari

B. Roving Archivist - Libby

4. Call for Volunteers - Diane


Publicity


Forum – local arrangements


Forum Ideas


Hosts


Workshop ideas


Website enhancement

5. Ideas for next forum – Jack
6. Questions – Jack facilitate 

3 to 3:30 for wrap-up for everyone to ask final questions 

Brochure

Two small updates are needed and the brochure is completed (Shawn’s title and updated date). Veronica will coordinate with Tom Blazej to get 500 copies printed and have it put up on the website. The brochures will be printed in time for inclusion in the Forum program packets.
Roving Archivists Call for Applicants

The group reviewed the Roving Archivist call for applicants and made extensive revisions to the language. Veronica will implement the revisions and send them out to the group for comment. The call will be posted to the NEA listserv by Veronica and will go out on Gregor Trinkaus-Randall’s email list. The deadline for applications is June 30, 2012.
Roving Archivist Intuitional Applications
A draft of the application form for the institutions applying for Roving Archivist services is desperately needed. Veronica will complete a first draft by Wednesday May 16, 2012 and send it to the group for review.

Institution application needs to include that we will be conducting surveys in late September through mid-December, 2012. Due to the difficulty in getting an electronic submission form on the website, Veronica has agreed to have the forms sent to her and she will scan them in and distribute them to the group. The deadline for the applications is August 1, 2012 and the group will discuss the applications by email or phone to expedite the process so that decisions can be in place for the September 12, 2012 meeting.
Grant Workshop Facilitator

The group reviewed the Grant Workshop Facilitator RFP and made revisions to the language. Veronica will implement the revisions and send them out to the group for comment. The call will be posted to the NEA listserv by Veronica and will go out on Gregor’s email list. The deadline for applications is June 30, 2012
Adjournment

The meeting adjourned at 12:00 noon.

Next Meeting

July 18, 2012 (moved to avoid conflict with Records Conservation Board meeting)

10:00 am

Massachusetts Archives

Agenda:

Review resumes of potential new Board members (apps due June 30, 2012)

Review Roving Archivist applications

Review Grant Workshop facilitator applications

