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Good morning everyone.  Welcome and thank you for participating in this Human Services Summit.  I appreciate how busy everyone is and I am grateful that you showed up.  That is the first step towards real solutions in the human services field.

Thank you also to all the panelists for lending their expertise, new ideas and energy to the discussion today.  I especially want to thank Cheryl Dorsey from the Social Innovation Office at the White House.  Cheryl brings a history of domestic and international efforts to transform the human service sector, including her early work here in Boston; and we are fortunate to have her here with us today.  She is helping implement the President’s agenda for this field, with a particular focus on innovation, partnerships and civic participation.  
Before we get into our panels, I will make a few points for context.  Then I want to lay out my expectations for this summit and what we can do next.
We gather in anxious times.  Believe me, I share your concerns.  Because I appreciate the work you do.  Whether you work to secure the dignity of housing for a family down on their luck, or to help a recovering addict stay sober one more day, or to feed a single mother and her children, or just teach a child to look up rather than down, your work matters.  It matters to your clients, your communities and to me.   Each of you here has answered a call that you hear in your hearts.  Your blend of compassion and professionalism inspires me and the countless number you help.  


Meanwhile, we are in the midst of a global economic collapse, and the budget crisis it has created.  It is not what many expected and I not what I hoped for.  Indeed, when I campaigned for this job, it was my hope that we would be working together to strengthen programs to help people with disabilities live independently, the homeless have a permanent home, the vulnerable feel more secure.  Instead, in the last year at least, we have worked with you and many others to close an $8 billion budget gap.  It has already caused a lot of pain.


As I have said before, when I review that budget, I see much more than numbers.  I see you.  I see the struggles and the needs, the hardship and the hope.  I see the willingness to contribute and to sacrifice that each of you and your clients carries inside you.  But I want you also to understand that I must at the same time see the kids in the public schools, and the cops on the beat, and the roads and bridges badly in need of repair.  My job is to see it all, and to strike a balance.  

That balance will be even harder to strike in the next fiscal year.  With federal stimulus money running out, and economic activity reviving in the Commonwealth surely but slowly, maintaining the current (often inadequate) level of spending on human services or anything else will be even harder.  We will need to work even more closely and creatively to get through it.  You can start by demanding the Legislature take action on our proposed budget solutions for the current fiscal year.  We have no time to waste.  We need action.  
But today is also an opportunity to shift the conversation away from funding.  Trust me, I know it is on everyone’s mind and I know it is at the top of everyone’s priority list.  I know that unions are concerned about layoffs and reforms.  My mailbox is full of suggestions about what not to cut.  I have loads of phone messages about what to preserve and what the perils could be of cutting any given initiative.  But if we spend this day in a continuous discussion about money, we will have squandered an opportunity to exchange new creative ideas on how we work in the human services field.  We need to take the next step together.  That means reaching for solutions -- together.  I hope you will approach today’s summit in that spirit.    

Today I want to focus on three things.  First, what are the barriers to innovation in the human services field?  Which regulations and agency practices are particularly onerous?  Our innovative spirit is the key to both recovery and progress in Massachusetts.  Tell us what the obstacles are that prevent you from implementing your creative solutions.

Second, how do we remove those barriers to innovation?  Our collective creativity has to meet today’s challenges.  If we need to streamline or combine services, let’s do it.  We all know that consumers of all ages want more choice.  Research tells us more choice gives more satisfaction and, oftentimes, savings.  How do we get there?  We have a moral obligation to align the evolution of this sector in the 21st century with our other efforts to bring growth and change, and we can do it if we clear the path to lasting social innovation.   
And third, where is the next frontier of social innovation in the human services field?  Think big.  Where are there opportunities for better outcomes, more choices and real, sustainable impact?  How do we expand more economic independence and opportunity to the populations you serve?  How do we give communities the tools they need to solve stubborn problems?  What role do public-private partnerships play in the years ahead?  How do we rethink philanthropy?  And perhaps most importantly, what education, training and opportunity do we need to give the next generation of leaders so that they can blaze a new trail of compassion and service in our Commonwealth?     
At the conclusion of the summit, I will ask Secretary Bigby to establish working groups to help synthesize all the data and ideas you generate today.  Over 90 days, we will refine those and develop an implementation plan over the months to follow.  I’ll say this again when we conclude today, but please, stay involved.  This summit is a beginning, not an end, and we need each of your voices to be part of this important discussion.  

I hope the panels and the break out sessions give you a chance to explore those themes and others that will come up.  The truth is that we have wonderful examples of how innovative thinking can deliver lasting results right here in this room.  Whether its Jewish Vocational Services bringing CVS in-house to maximize expanded placement opportunities for clients or Zip’n Sort in Pittsfield providing opportunities in one of the state’s hardest-hit regions, we need to unlock the experience here today and let it become part of the larger conversation about human services in our Commonwealth.
Because at the end of the day, this is about our values as a community.  In this administration, we govern through our values.  Your work -- and the care you show to our neighbors -- reflects our values.    

In March 2008, the Department of Transitional Assistance launched the DTA Works Internship Program to help clients permanently enter or re-enter the workforce.  It recruits DTA clients to work as paid interns in regional offices where they receive training, support from mentors and help meeting their day-to-day challenges, like finding child care.  It is a great program, and an example of how one creative idea can change lives.   
Dawn Marie Forster, of Plymouth, had always lived a self-described “tough life.”  It was hard raising her child because Dawn felt “broken inside.”  After six months of looking for work without success, she was ready to give up.  Then she found the DTA Works program.  As an intern in the Plymouth Transitional Assistance Office, she flourished.  Her colleagues valued her.  She became more positive about life and she was more independent and organized.  She was learning how to look up and out.      
She graduated from the program in June 2009 and was hired as a full-time clerk through federal recovery funds.  “This opportunity has showed me who I am, and I’m a different person now,” she says. “Doing your best and working hard really does pay off. The best part of this whole thing is that I’m working toward my future now.”  
You are part of stories just like Dawn’s every day, little miracles in our Commonwealth.  They strengthen our values and our communities.  They are a way forward and they are worth working and fighting for.  Thank you again for being here, and now let’s get to work. 
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