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Good afternoon and thank you for joining me. 

For many years, Massachusetts has had a deep commitment to public and affordable housing. There are currently 83,041 units, funded by state and federal resources but managed by local housing authorities. California, with a population that’s more than 5 times the size of Massachusetts, has 118 housing authorities while Massachusetts has 240. 

Many of these housing authorities function well, are deeply connected to local housing needs and responsive to their tenants. Some are not. A number of recent incidents have exposed a need for more transparency and accountability, better performance and greater efficiency.  

So today, I am filing legislation that will modernize, simplify and professionalize the Commonwealth’s public housing system. 

We will start by consolidating the 240 Local Housing Authorities into 6 Regional Housing Authorities. 

The 6 Regional Housing Authorities will assume and take ownership of all state and federal public housing assets in their particular regional and responsibility for the fiscal oversight and operational management.

Each Regional Housing Authority will consist of an executive director, a governing board to include local representatives, regional management staff and local site managers. These Regional Housing Authorities will report to DHCD.  
Local communities will retain control over land use and significant redevelopment decisions including siting decisions, change of use of an existing building or vacant land, and tenant engagement. The Regional Housing Authorities will also be required to seek local input, annual capital and operating plans. 

I believe these changes will give us a better functioning and more accountable system. It will save the state millions of dollars through consolidation of general administration functions, capital project management practices, and energy procurement and conservation. Development centrally of an asset management benchmarking tool will also enable us to identify needs early and plan expenditures more equitably. 

This legislation takes into account recommendations of the Commission on Public Housing Sustainability and Reform that I established last January, and current best practices in public and private housing management from throughout the country. 


It builds on actions we have already taken.  We have implemented a policy to fill vacancies quicker, improved our formula for capital investments, required Local Housing Authorities to submit an annual audit, and set a maximum salary for Executive Directors - all while making record capital investments to improve the quality of our public housing stock.  Taken together with today’s proposed legislation, we can give tenants and taxpayers what they both demand and deserve: a first rate, accountable and efficient system. 

	I look forward to working with the LHAs and the Legislature to move forward with reform legislation, and implementing these changes over the coming year. 
	
	Happy to take your questions.  
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