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I am here today to announce exciting news for the Massachusetts economy – new jobs for today, new industries for tomorrow. And I promise you, we will get to those announcements without delay. 

 

Still, at the outset, I have to acknowledge that, no matter how good the news I share with you today, the economic horizon is filled with storm clouds, for the country and for the Commonwealth. 

 

On the national level, the causes for concern are plain enough. The bubble has burst in overheated real estate markets around the nation. Financial markets and institutions are in disarray in the wake of the sub-prime mortgage meltdown, with the virtual collapse of one of the nation’s largest investment banks, Bear Stearns, showing how far the mighty can fall. The price of crude oil is over $100 a barrel, and the price of gasoline is {WHAT?}. The number of newly laid off workers filing unemployment claims nationally is the highest it’s been in months. And the Conference Board’s index of leading economic indicators has fallen for five months in a row. 

 

Recession or not, things are not going well right now in the U.S. economy. 

 

Still, Massachusetts is holding its own and moving ahead. Home sales are slowing and prices are falling, but not precipitously. The Massachusetts unemployment rate is slightly lower than it was a year ago, while unemployment has gone higher nationally. At 4.5 percent, the Massachusetts unemployment rate has been below the U.S. jobless rate for nine straight months. 

 

{are there stats to back up this point?} The state is losing jobs in retail trade and construction, and I’m worried about that. But we continue to add jobs in education and health services as well as professional, scientific, and business services – the heart of our knowledge-based economy. And that makes me proud.   (Job growth in these areas has a multiplier effect of ___.  For example for every life science job created for a highly educated and skilled researcher, x jobs are created for tech assistants, salespeople, etc….)

 

So far, at least, Massachusetts is weathering the economic storm better than most. That’s a change from the last three U.S. recessions. Each of those downturns hit Massachusetts earlier and harder than the rest of the economy and they lasted longer. 

 

In the current issue of MassBenchmarks, UMass economist Alan Clayton-Matthews writes that the “drag” of a slowing national and regional economy is counterbalanced by “the upward force on growth due to national and worldwide demand for the technology-based products and knowledge-based services that Massachusetts supplies.” These include information processing equipment and hardware, pharmaceutics (including biotech drugs), scientific research and development, and financial services. 

 

No economy is recession proof, let alone that of a single state. But Massachusetts is better armed against economic upheaval today than it has been in the past. 

 That’s what my Council of Economic Advisers tells me. I convened this group of economists and business leaders for the first time March 10. They told me: Massachusetts has never been in better shape to withstand a national economic slowdown than it is right now. The Massachusetts economy is broadly diversified – not too reliant on any single industry – and its growth industries – life sciences, clean energy, and tourism – are not easily susceptible to slowdowns. 

 

That should be reassuring – to me, and to the citizens of the Commonwealth. But if it is not, I understand full well.  THESE ARE THE TRENDS OF THE STATISTICS AND I UNDERSTAND THAT THE REALITIES MAY BE SOMETHING DIFFERENT. 

 

In the days to come, we will be responding to the difficult economic times we all find ourselves in – foreclosures abounding, credit hard to come by, prices going up on key household items, and jobs suddenly scarce.
 

How to respond? For me, this is something of a trick question.

 

To say that state government has no role to play, when its citizens are crying out is to admit defeat, abdicate responsibility for the people we all care about. 

 

At the same time, it should be admitted that state government is too small, too geographically constrained, and too fiscally hamstrung to ride to the rescue at times of broad, national economic distress. Constitutionally bound to a balanced budget, and with no authority to print money, state government cannot prime the economic pump the way the federal government can. Nor should we be asked to. 

 

Still, as anxiety builds, all eyes in Massachusetts turn toward state government – and to me. 

 

The easy thing would be to demur – say it’s not my problem; it’s the federal government’s, or no one’s at all. 

 

Neither is true. State government has its limitations, but it has its responsibilities, as well.

We have been hearing for too long, in this country and in this Commonwealth, that government is the problem. For too long, we have been told that the only constructive thing government can do is cut taxes and, by implication, do less, invest less and fail to be a partner.
NOT TO GET OUT OF THE WAY

Well, let me say one thing clearly: Government has a constructive role to play...not just to stay out of the way as some might argue… 

I meet with and talk to CEOs every week – the heads of homegrown Massachusetts companies looking to expand and grow; chief executives of multinational companies considering whether to locate a new facility or office in the Commonwealth. None of them talk to me about taxes.

They talk about what they need to be successful in Massachusetts. Sometimes that’s a loan, or a grant, or a key infrastructure improvement that would make a project they have in mind more feasible; sometimes they’re looking for help identifying a site for their new operation, or guidance through the permitting process. 

But mostly, they want to know how they can tap into the Massachusetts workforce – the highest skilled, mostly highly educated in the nation. 

They want to know how they can make connections with researchers at our world-renowned colleges and universities, and with researchers at our medical schools. 

They want to know how the riches of Massachusetts can make their companies richer. It’s as simple as that. 

{CAN THE GOV TELL A STORY OF ONE OF THESE ENCOUNTERS HERE?}
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TEXACO OR COCA COLA?
Mass. has a lot to offer, and what smart businesspeople from all over the world want to know is how they can cash in. 

No, government is not the problem. 

But we also know that business, not government, creates jobs.  It is the private sector that creates jobs and creates wealth, and no one is more aware of that than I am. 

But in making a prosperous economy for all citizens to benefit from, government has a distinct and essential role to play. Government does – and must do – all those things the private sector will not and cannot do, on its own, to make fertile ground for growth and prosperity. 

Over the next 90 days, I promise that you will see your state government fulfilling all those responsibilities in ways that will make a difference now and for years to come. 

At a time of economic challenge, state government has three particular responsibilities. One is making sure the safety net is intact for those who are suffering in times of trouble. That includes not only those who are currently in desperation, but also those who are a month away from poverty and deeply anxious about it. 

Massachusetts has always taken pride in its willingness to reach out to people knocked to the ground by the rough-and-tumble of a competitive, free-market economy, and get them up on their feet and back in the game. Our unemployment insurance benefits are among the highest in the country, and our career services and job retraining programs are second to none. Secretary Bump has seen to that. 

As is evident from the many reinventions of our economy over the years, decades, and centuries, Massachusetts is the land of second chances – and third, and fourth. 

Today, we are doing more than ever to keep our people secure and able to make ends meet. Health care reform means that {HOW MANY THOUSAND?} more Mass. residents have health insurance today. That is vital protection for individuals and families in times of economic trouble.  In Massachusetts, the 95% of residents who now have health insurance do not have to worry that they will lose their health insurance as well as their jobs in the face of economic distress.  This very fact alone provides invaluable family security, but it also provides statewide economic security.

Auto insurance reform means savings of $200 to $300 for car owners beset by some of the highest insurance rates in the nation. 

And corporate tax reform means closing loopholes for corporate tax manipulators and turning the proceeds into tax cuts for 15,000 to 20,000 small and medium-sized businesses that have been shouldering their fair share of the tax burden all along. 

In addition, we are responding to the particular symptoms of economic distress we are seeing today. 

When the weather turned cold and heating oil prices hit record highs, we provided supplemental funding for low-income heating assistance, and a proceeding is under way at the Department of Public Utilities to make our low-income utility programs the most protective in the nation. 

{IS THERE SOMETHING ELSE TO SAY ON SAFETY NET PROGRAMS?}

The most disturbing aspect of the current economic situation is the rise in mortgage foreclosures from the collapse of the sub-prime mortgage market. Secretary O’Connell has been on top of this problem since it first emerged last summer, and has taken a number of steps to intervene already. 

But bolder steps are required. I am announcing today {PLEASE?} a new foreclosure prevention program that will help vulnerable families hold onto their most precious possession – their homes. {DETAILS?}

The second responsibility of government in times of trouble is to make the investments that will ensure Massachusetts remains a great place to live, work, play, and grow a business.  

The most important of these investments is in education. The greatest strength Massachusetts has in the national and global marketplace is our brainpower, and we neglect this resource at our own peril. If we are not every day – every day – rising to the challenge of global competition by making ourselves and our children smarter and better skilled, Mass. will lose its greatest edge. 

As we look at the educational challenge of the future, it is not just about remedying the deficiencies of the past. That’s why I have put the greatest educational minds in the Commonwealth to work on the Readiness Project. And that is- why, in cooperation with the Legislature, I have restructured the boards and bureaucracies that govern our educational institutions, elevating education to Cabinet level by appointing Paul Reville as the first Secretary of Education this Commonwealth has had in more than a decade. 

All of these efforts will come to fruition in the next few months, as I unveil a plan to make education in Massachusetts the envy of the nation and the world, not only now but in the future. I urge you to stay tuned for that. 

State government has tangible investments to make as well, and they are long overdue. For years, the Commonwealth was led by governors who were so eager to get out the door they didn’t plan for the future. In terms of capital investments, they thought no farther than the Big Dig, which they let get out of control. As a result, we find ourselves with a crumbling infrastructure and a backlog of capital needs. 

When I took office last year, it had been {HOW MANY?} years since a Massachusetts governor had filed a bond bill, and our capital accounts for ongoing programs of road and bridge improvements, information technology investments, and land conservation programs – to name just a few – were running dry. 

I immediately directed Secretary Kirwan to review our capital spending program. She and her staff came up with the Commonwealth’s first-ever capital planning and affordability analysis, and a five-year capital spending plan that has received the blessing of Wall Street. 

Since then, I have submitted bond authorization bills in the areas of higher education, transportation, housing, and energy and environment programs, among others. I am pleased with the progress they are making, and I thank my friends in the Legislature for that. 

By this summer, I fully expect that we will have the authority to be rebuilding roads and bridges, modernizing public housing, renovating our state college and university campuses, improving beach, park and recreational facilities, and preserving the open spaces that make Massachusetts so beautiful to live and work in, as well as visit. 

In the short run, these capital expenditures mean construction jobs – something we need right now. But they also mean permanent improvements in the quality of life in Massachusetts – our second most-valuable advantage in the competitive marketplace, after our brainpower. 

Besides securing the safety net and making strategic investments in the physical infrastructure of the Massachusetts economy, we are also doing something truly unique. We are using the tools of public policy to leverage Massachusetts’s strengths into leading positions in the industries of the future. 

In our life sciences initiative, we are taking our well-established position in medical science – with world-famous universities, nation-leading hospitals, and burgeoning biotech and medical devices industries – and putting the muscle of state government behind it. In this, we are not alone: nearly every state in the nation is trying to become the next biotech center, and they are willing to spend state dollars to make that happen. 

But, not only do we have a head start, we have the ability to engage in something other than giveaways. We can make our state university home to the largest repository of stem cell lines in the world. We can use state dollars to nurture the talent we have here already and support research and development that will lead to the next medical breakthroughs. And we can use state dollars to keep those inventions here in Massachusetts, where they will advance not only life science, but our life sciences industry. 

Our life sciences initiative has won approval of the House and the Senate, and the bill is now in conference committee. With the support of both Senate and House leadership, we are well on our way to making this dream a reality. And we are already seeing the results – Organogenesis, one of our state’s leading biotech companies, reversed plans to turn out of state and decided to expand here in Massachusetts in light of this initiative, and pharmaceutical company Spire has decided to set up shop here as well. When the life sciences bill becomes law, the sky will be the limit. 

In clean energy technology, the tie between state policy and our next high-technology industry is even more clear. As in life sciences, clean energy technology is a perfect fit with Massachusetts’s attributes: technological expertise, entrepreneurs and venture capitalists eager for opportunities, and a skilled workforce capable of bringing products to market. Here, even our weaknesses are strengths: with no fossil fuels of our own, and the prices we pay for them the highest in the country, alternatives to conventional energy sources are more competitive here than anywhere else. 

So we have set about aligning our regulatory structure and incentives to promote clean energy as a social good, and as an industry. Speaker DiMasi got the ball rolling, filing a comprehensive energy reform bill. Working with him and other legislative leaders, the bill has passed both houses of the Legislature and is now in conference committee, but the core issues are settled: Going forward, Massachusetts will rely on energy efficiency improvements, rather than additional power generation, to meet our growing energy needs and give consumers, both residential and business, the tools they need to get control over their electric bills. We will give renewable energy developers the long-term contracts they need to get their projects financed. And we will have our building code tied to international standards of energy conservation. 

The public policy commitment Massachusetts has made to clean energy technology is paying off already – in jobs and in opportunities to lead the nation and the world toward a clean energy future. Evergreen Solar decided to locate its first full-scale manufacturing plant – with 375 jobs – here in Massachusetts, rather than in any of four other locations that were offering richer incentives, because we made a commitment to solar power. Commonwealth Solar, our program of rebates for installation of solar energy, is a $68 million down payment on our pledge to increase installed solar power in Massachusetts from 5 MW today to 250 MW within 10 years. A U.S. Dept. of Energy-sponsored Wind Technology Testing Center – one of only two in the country – will soon be putting football field-sized windmill blades to the test in Charlestown. 

Massachusetts was once known as the place fighting Cape Wind. Soon, it will be an international center of wind-power research and development. And that will be just the beginning, as we lead the country and the world into a clean energy future. 

So this is our response to economic upheaval: a reliable safety net; strategic investments in our people and in our infrastructure; and public policies in support of cutting edge industries that save lives, save our planet, and create jobs in Massachusetts. This is the course we charted more than a year ago, and that is the heading we will follow, no matter how the winds of adversity try to blow us off course. 

But let’s be clear: this is no “economic stimulus plan,” no one-time shot in the economic arm. It is state government doing what it should do – what it must do – every day to make Massachusetts as strong as possible in the marketplace, to ensure prosperity in a global economy for all its citizens. 

I think we’re doing some great things here in Massachusetts. But let me end on a note of modesty. 

State governments have no monetary policy. The only fiscal policy they’re allowed is to spend no more money than they take in. Our influence on the macro economy of the United States is minuscule. We cannot forestall a downturn, nor stimulate a recovery. 

But we can tend to our own garden. And that is what I am doing, in partnership with the Legislature. 

Early this year, I warned of the costs of inaction. In the next 90 days, we will begin to see the benefits of a bold vision – and of leaders in all branches of state government working together to bring that vision to life. 

This summer, we will begin to reap what we have sown since January 2007, those seeds planted by my administration and carefully cultivated by our partners in the Legislature. It will be harvest time, and I invite all of you to join with me, to share in our Commonwealth’s great bounty. 

Role of the state…you know that all too well out here.  We have been waiting for years for private industry to step up and make investments to expand broadband service to the underserved communities out here.  Right now…telecommuting…education, jobs, etc…We have waited for the market to make that happen and it hasn’t.  It’s time for government to recognize its role in this.  So we have proposed an investment to expand broadband service to every underserved city and town in Massachusetts by 2010.  This is working in partnership with private industry, in a way that is beneficial to all of us.  
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