TALKING POINTS

Foreclosure 5 Point Plan

10-15-07
· I was glad to have the chance to meet with Chairman Frank and other members of the congressional committee to address the growing concerns around mortgage disparities and home foreclosures.  We commend the actions they are taking, and look forward to partnering with them at a local level to find solutions for homeowners in Massachusetts and across the nation.  

· Owning a home is one of the basic steps towards accessing and expanding opportunity in our country.  The ability to build wealth and assets is vital to the stability of families and communities, and can be a promise of continued upward mobility to future generations.  For our economy, high levels of stable homeownership create workforce potential and commercial activity around a strong base of resources, allowing for robust, sustainable growth.  

· But today, advances in homeownership, particularly among minority and moderate income families are now at serious risk.  Due to a number of factors around adjustable rate mortgages and changes in industry oversight, many opportunities to break into the middle class have suddenly become perilous investments that could result in crippling debt and credit damage.  The impact of that on individual families and our broader economy could be felt for generations.

· To help those families facing a foreclosure, we have developed a 5-point plan to cover a range of possible needs, creating alternatives to foreclosure where possible, providing for transition assistance where necessary, and helping to stabilize neighborhoods by keeping homes occupied.  6 cities and towns – to be chosen based on number and concentration of foreclosures and overall fiscal needs – will take part in a pilot program to implement and refine this 5 point plan.

· The first step involves increasing homeowner awareness.  With guidance and support, families are often able to get their finances in order and remain in their home. 

· We have established the NeighborWorks Center for Foreclosure Solutions hotline.  That number is XXXXXX, and will be operating around the clock, 7 days a week. 

· Through the hotline, homeowners will have access to financial counseling, references to possible legal aide, and guidance on refinancing or modifying existing loans.  In some cases, counseling agencies may contact the Division of Banks to secure a brief, 30-60 day stay on foreclosure, so that homeowners can seek out alternatives to losing a home.  In the event that ownership is unsustainable, counselors will help clients find assistance to ensure a sound transition from homeownership to rental housing.

· As a second step, we will work with lenders and homeowners to establish best practices, both for finding alternatives to foreclosure and securing transition assistance should the need arise.  Simple changes, like contacting borrowers prior to scheduled changes in interest rates, or creating more options for long-term loan modifications will help people to stay in their homes.  Our hope is that the development of industry norms will reduce the need for state intervention.   

· We will also increase awareness of an access to the MassHousing Rescue Loan Program.  Homeowners that may not qualify for traditional refinancing may, through the program, be able to find an affordable, fixed-rate loans that will stabilize their payments and allow them to stay in their homes.

· We are asking mortgage lenders to see their stake in preventing foreclosures as well, by working with and providing financial support to housing counseling agencies.  In the event that there are no viable alternatives for families facing foreclosure, we are urging lenders to support transition assistance to rental housing by helping relocating families manage moving costs like first and last months rent and other expenses.

· Finally, we will try to stabilize neighborhoods in the wake of foreclosures.  Partnering with lenders, we will try to reclaim foreclosed properties at risk of long-term vacancy or in clusters of foreclosure activity.  Reclaimed homes will then be made affordable to first time home buyers or transferred housing non-profits.  Keeping houses occupied will help mitigate the damage of frequent foreclosures and sustain communities and local neighborhoods. 
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