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Thank you all for coming.  I’m glad to have so many of you here, and I look forward to our conversation.  But first I would like to take a few minutes to discuss our mission in public education, and some of the things we have in mind to realize our ambitious agenda.  
A world class system of public education – one that reaches every child in Massachusetts and prepares them for the world and economy of the 21st century – is the signature pursuit of this administration.

The reasons for that are many and varied.

They are historical:  Our Commonwealth is the home of Boston Latin, America’s first free public school; of Harvard, America’s first college; of Mt. Holyoke, America’s first college for women; of Perkins School for the Blind, America’s first school for the sight-impaired.  For centuries, we have been a leader in education because our forebears appreciated that education was about advancing civilization and securing our future.  They wrote that fundamental value into our constitution.
Our reasons are financial:  Individuals with Bachelors Degrees strengthen the states economy by over $800,000 over the course of an average working age lifetime while every high school dropout costs us in the neighborhood of $200,000. 

They are social: Half of all kids in some of our public high schools drop out before they graduate – a large percentage of those low-income and minority students. Those drop outs become the 75% of prison inmates and 69% of jail inmates in this country.  

They are personal:  Education transformed my own life.  I was in under-resourced, often violent schools until I had the chance, at the age of fourteen, to come to Milton Academy.  The opportunities I was exposed to in the classroom, at that early age, laid the foundations for the opportunities that have defined my adult life.  Without that change in circumstances I would not be here today.  The effects of that have extended to my children’s lives, as it will to their children, and the generations that follow.
I know that is a story that many of you here share.  Just as I know that there are other ambitious, eager, idealistic young boys and girls – in Chelsea, in Springfield, in Dorcester, in Pittsfield – just waiting for their own chance. 
And finally, our reasons are dutiful:  No other place in America is as well-prepared to be the model for real, progressive educational achievement.  Massachusetts students are the best in the nation.  Last year they took top scores in all four categories measured by the National Assessment of Educational Progress, the so called national report card.  The only other time any state has scored first in all four categories was when Massachusetts did it for the first time in 2005.  In higher education we offer an unmatched concentration of resources and opportunities.  And the opportunities for highly skilled graduates to find a good job at a good wage in an innovation industry are second to none in the world.   
We have been hard at work to improve and expand educational opportunities all across Massachusetts.  Our budget for FY 2008 significantly increased funding for expanded kindergarten, doubled the number of schools eligible for extended learning time, added resources for STEM science technology, engineering and math grants, and raised Chapter 70 funding for local schools to the highest level in our history.  [And all of those numbers are set to go up in the coming budget year?]
In higher education, we brought forward a $2 billion bond bill authorizing long-overdue building or renovation projects at every one of the Commonwealth’s community and state colleges and at each of the University of Massachusetts’s campuses.  
But we face challenges that more resources won’t solve.
In the Commonwealth today, we still teach on an agrarian schedule, with children dismissed from the school day and the school year in time to plant, to harvest and otherwise keep up with chores around the farm.

Welcoming, learning-filled classrooms with state of the art technology and exciting activities are just a few blocks away from broken, underfunded, ill-equipped classrooms.  For our low-income and minority students, graduation rates are lagging, while drop out rates are still too high.

We have rightly focused on the need to test progress and achievement, but there are serious and thoughtful questions we don’t even ask about whether the test we use measures the skills that count.  50% of the entering freshmen at some colleges require remedial courses to be ready for that college’s work.  And we offer less and less enrichment for gifted and talented students.

I meet teachers all over the Commonwealth, including in wealthy communities, spending thousands of dollars of their own money for required materials in the classrooms.

Parents are paying fees for their kids to play a school sport or park in the high school lot or to join the math team.  And there are a record number of property tax override votes in cities and towns all across the Commonwealth because state aid has not and cannot close the gap at current levels between what education actually costs and what local communities can raise.

Mandatory fees on many higher ed campuses are higher than the tuition.  Senior faculty appointments are not keeping pace with the need, financial aid is stagnant, and classrooms and research facilities are in a sorry state of repair.
And as we tackle these challenges inside our classrooms, the world outside keeps changing.  Faster every day.
Our students are preparing to enter an economy that does not recognize borders.  The skills and talents they offer will be measured against those of people in Shanghai and Bangalore as well as in Raleigh and San Jose.  
China is building a university the size of UCLA every year for the next ten years. While the United States will graduate 70,000 engineers this year, India is graduating 350,000 engineers and China an astounding 600,000.  
The last time we undertook significant education reform was a decade and a half ago.  And it was remarkably successful.  But the time has come for the next step.  That is going to require more than piecemeal improvements.  
The vision we have for the success and growth of this Commonwealth requires world-class public education.  And the vision we have for public education requires nothing less than bold, system-wide reform.
That is why, in June we launched the Commonwealth Readiness Project, our effort to rethink how we deliver public education in Massachusetts.  We want to move into the next era of educational excellence so that we are ready for the world and economy of tomorrow.  
Being ready means a comprehensive, seamless education package that starts with high quality early education universally available to three and four year olds, all day kindergarten and smaller class sizes, especially in the early years.  
Being ready means extended learning time, so that there is more time for teachers to spend with individual kids and room in the daily schedule for music, and art, and exercise, and community service, and mentoring and other ways to expand a young person’s mind and experience, and also to occupy young people in safe and supervised settings after the conventional school day ends.

Being ready means at least three years of mandatory high school math and science, and the chance for all Massachusetts students to complete at least an associate’s degree or an apprenticeship in a trade – at the state’s expense.

Being ready means well-prepared and well-respected teachers, qualified in the subject matter they are assigned to teach, with regular opportunities for skills development.  Teachers whose ability to get certified is more straightforward, whose ranks range from fresh new graduate students to mid-career professionals or early retirees looking to bring practical life experience into the classroom.

Being ready means refurbished and well-equipped public college and university campuses, campuses that reflect the magic we seek and the achievement we honor in every dimension of academic life, from the laboratories of Nobel laureates to the classrooms for part-time commuter students.  

Being ready means a higher ed program responsive to the demands for highly-skilled workers, producing nurses and lab technicians and teachers and entrepreneurs and clean energy engineers and whatever other skills our economy needs.

Being ready means restoring esteem for learning and creativity, not just as the province of the privileged, but as the expectation for all.

We have initiated our Readiness Project by bringing together educators, business leaders and community advocates to put together a strategic plan for the future of education in Massachusetts.  We will be expecting recommendations from that team in the spring.   
Along with the 200 individuals developing recommendations we have hundreds of grassroots organizers signed up and ready to mobilize.  These Readiness Representatives will bring the Readiness Project to our communities, and help our citizens understand that they each share a stake in this reform effort.  

As we move towards those final recommendations, every member of our team will be putting our structure in place so that we are ready to move.

I’m glad to tell you that today we will be taking a big step in that direction.  Later this afternoon I will be filing legislation under Article 87 of the Commonwealth’s Constitution to reorganize the state’s education system. 

This legislation – developed over many months in consultation not only with many of you in this room but with many, many others as well -- is designed to improve coordination across all sectors of education: early education and care, K-12 and higher education.  It creates a framework with which we can guide students seamlessly through every level of their education and into the workforce. 
We will be bringing our separate education agencies together under an Executive Office of Education.  We will appoint a Cabinet Secretary who will serve as a single, responsible authority within a coordinated system.  That Secretary will oversee the boards and commissioners within the state’s three education agencies and be a central source of planning and accountability, one place where all of our educational efforts can be coordinated

The Secretary will have:

· Approval authority over the hiring of commissioners, though not their firing;
· A voting seat on each of the three boards; and
· Approval of mission statements, 5-year master plans, budgets and capital outlay requests both at the board level and, within higher education, at the institutional level.
We will be expanding the size of each Board to 13 members to accommodate the addition of the Secretary of education.  Board terms will be staggered so that there are a fixed number of appointments per year, and peer commissioners from each board will be removed, in light of Secretary’s presence.  All other existing structures and authorities of the boards will be left unchanged.
The reorganization under Article 87 must be voted up or down without amendment by the Legislature within 60 days.  We have been working closely with the Legislature to get their input on this governance proposal, and we hope to see action on it very soon.

We know that there is no greater gateway to opportunity and success than a first-rate education.  But we should also understand that despite our current strengths, achievement is not inevitable.  

I’m asking you to see what I see about what’s possible here and indeed essential to be ready for our future.  And I ask each of you to join with me in working to make that vision real.  Thank you very much.
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