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· We have put forward a broad agenda, one focused on three key priorities: schools, jobs, and civic engagement.  I’d like to spend some time today on why civic engagement – rebuilding our sense of community – is so essential to our future as a Commonwealth.  

· From the beginning it has been clear that getting Massachusetts back on track was not just about what resources we allocated and where but about taking responsibility for each other.  Service and sacrifice have always been a proud part of our history.  Today, they are a cornerstone of our administration’s goals.
· That’s because no programs or policies we devise on Beacon Hill will succeed the way they should if we don’t first begin by seeing our shared responsibility for our shared prosperity, and then by acting on that.  Everyone must do his or her part -- because everyone has a stake.  
· I see a willingness to serve each other, and make individual efforts towards the common good, all over this Commonwealth.  
· I see it in the Ready Reps, the nearly one thousand grassroots organizers committed to advancing the Readiness Project, our next chapter in education reform.
· I see it in the willingness of private funders to support crime prevention in urban hot spots and in the young people who are helping me form a Statewide Youth Council, so that their voices can be heard in developing policies that affect their lives.
· And I see it in the XX state employees that have joined the State Employees Responding as Volunteers program to spend one day a month filling a need in theirs or a neighbor’s community. 
· It is in the spirit of service to the common good that we have developed the Commonwealth Corps, a new model for large-scale, locally-managed service projects that will enlist citizens to dedicate at least one year of service. 

· We created the Office of Civic Engagement to help coordinate these strategies by opening lines of communication, and fostering community-based participation in government.  
· Part of that effort means setting the standard for diverse representation in state government and engaging the talent in every community.  Today the State House looks more like the people’s house than it ever has.  Over a quarter of new hires in my office are from minority communities and over half are women.
· But hiring is only the means to an ends.  We are making sure the work we do in the State House reflects that same commitment to shared prosperity.  

· I was proud to stand with the legislature to protect the equality of 8,500 gay and lesbian couples married in Massachusetts since 2004, and all of them that will seek out this fundamental right in the future.

· We tackled the foreclosure problem honestly and intelligently, by sitting down with private banks, community groups, government officials and homeowners to work on genuine solutions.  Over 500 homeowners facing foreclosure secured time to seek counseling and find solutions to stay in their homes.  And pilot programs in six cities and towns across the state are preventing foreclosures and softening the blows to families, neighborhoods and local economies.
· Our Office for Refugees and Immigrants expanded English classes and workforce training, as well as specialized programs in agricultural entrepreneurship to incoming citizens and displaced peoples that need a way to help themselves.  That office has also been working to help more skilled immigrants and refugees enter the nursing field, filling a desperate need and putting well-trained people in good jobs.   

· 
· Government cannot solve every problem in everybody’s life. But government – as an expression of the common interest and the common good – has a role to play in helping people help themselves. 

· 
· I heard a story recently about Greg Tackett, who worked in a West Virginia coal mine, which provided both an income and an apartment for him and his family.  When Greg lost his job at the coal mine and, as a result, their housing, the family decided to start over in Massachusetts, where his wife Wendy’s mother lived in elder housing on the Cape.  It wasn’t easy.  And after a good start, the family fortunes took another bad turn and the Tacketts became homeless.
· They got in touch with the Department of Transitional Assistance and moved into a shelter on the Cape.  Within three months, Greg found a job at a marina; his wife Wendy went back to school to become a Certified Nurses Aid; and their son Jacob became an active member of the fifth grade at Hyannis East and of the Mashpee Boys and Girls club.  The family moved out of shelter in October and into a two-bedroom house with a yard and a little garden.  Today, Wendy works as a private caregiver for an elderly couple and Greg does independent home repairs.  They spend their spare time reaching out as volunteers in their community.  
· Jobs, schools, and civic engagement.  That’s the transformative force that changed their lives.  That’s the agenda that will make a lasting difference in the lives of people across the Commonwealth. 

· Now it’s our work to continue the work of moving that agends forward, and making real change possible in and through the work of every community in this Commonwealth.  I ask for your help in that effort. Thank you.

