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Thank you, Pat [Armstrong], thank you, Rich [Rogers], and thank you, Lou [Mandarini].  
To Senator Kerry, Congressman Lynch, AG Coakley, Secretary Galvin, Mayor Menino, Bobby Haynes, Father Boyle and all of you here who are part of the struggle for fairness --  Good morning and thanks to everyone for the warm welcome.
I want to begin by recognizing the sacrifice of Paul Cahill and Warren Payne, the Boston firefighters who lost their lives last week in the West Roxbury fire.  Our prayers are with them and their families, and with the injured.  Our thoughts are also with the 76 other workers who died on the job in Massachusetts last year -- and with all the working people across the Commonwealth who place themselves in harm’s way as a part of their daily work.  I ask all of you to stand with me in a moment of silence to honor them all.

[PAUSE]

Six thousand workers across America lost their lives on the job last year.  As bad as that is, it was once worse.  On this 125th Labor Day, it is worth remembering that the American workplace was once a routinely brutal and oppressive place.  
It was organized labor, more than any other institution, that civilized work in our country.  Everything from worker safety rules to child labor laws to the eight-hour day are now common expectations of decency for which the labor movement is responsible.  You went on strike for it, you fought and starved for it, and some died for it.  And the “it” was the once-radical idea that a human being is more than a tool, to be used up and thrown away.
That is an idea worth fighting for.  And the Commonwealth has a long tradition of partnership in that struggle.  Our Department of Labor is the oldest labor agency in the country, predating the federal Department of Labor by more than a decade.  Our worker protection laws were models for reforms in other states and at the federal level.  True, for a few years recently, state government ignored this tradition.  There are previous administrations who genuinely believe that government that fails to govern is good.  I am here to tell you that that foolish time is over.  The partnership between state government and working people in Massachusetts is back.  

Your voice is heard at the table again.  Labor is back in the cabinet with an effective labor secretary in Suzanne Bump.  George Noel is doing a great job as director of the Department of Labor.  And there are 16 union members serving on boards and commissions, including those not limited to labor issues.  More to come.
In the past few months, we’ve worked closely with the legislature to pass the card-check bill, and I look forward to signing it into law this fall.  And we’ve expressed our support for the Employee Free Choice Act introduced by Senator Kennedy in Washington.  
I have advocated for the right of Verizon business technicians to join the Communications Workers of America and the IBEW, and the right of over 10,000 janitors to join the Service Employees International Union.  
We are working closely with our marvelous new AG and the Department of Revenue to address the misclassification that is undermining the building trades.  

And we will file a bill this week to create a new Division of Labor Relations to replace three dysfunctional agencies – the Labor Relations Commission, the Board of Conciliation and Arbitration, and the Joint Labor-Management Committee on Municipal Police and Fire -- to install a professional Director, and to get serious about eliminating a backlog of over 650 cases, some stretching back as much as 8 years.   
Some say that what motivates us, what motivates Democrats, is the political support of unions.  That’s nice and I appreciate it.  And it influences me that my mother’s union job at the post office helped stabilize our family, gave us health insurance for the first time in my life.  But what matters more to me is the notion that economic growth and economic justice must go hand in hand.  That is what has been at the core of the labor movement since its beginnings.  That is what motivates me.  That is why – whether we agree or not on a given issue -- you will always have a place at my table, a voice in my administration, and a champion by your side.

But we must also understand that, just as we should not have economic growth without economic justice, we can have no economic justice without economic growth.  We must have more investment and job creation, and an expanding economic pie, if we are to give our children the kinds of improvements to quality of life and opportunity that an earlier generation made possible for us.  And we are going to have to be partners in that, too.

Working families deserve effective, affordable health care, without fear that a sudden illness is going to bankrupt them.  
Working families deserve a home they can afford, with property taxes that are under some control.

Working parents deserve to be able to give their kids an education that prepares them for the opportunities of tomorrow, and gives them a chance to make the most of their potential.

We aren’t talking about radical demands.  We are talking about a fair shot at the American Dream.  Ironically, some of the people who have the most to say about who is or is not a patriot these days have the least to say about issues of economic opportunity, about the essence of the American Dream.  

And if we are make that Dream within reach of working people again,  if we are going to save and expand the middle class and give the working poor a chance -- in this Commonwealth and this country – then we are going to have to partner in building this economy.  And that means not leaving it to chance, but investing in ourselves.

We set an ambitious goal to help create 100,000 new jobs in Massachusetts by the end of my first term.  In the past eight months, this economy has already produced over 27,000 new jobs -- and at a faster rate than we have seen in years.  Since January, our sales team in the Department of Business Development has confirmed deals worth nearly $2 billion in new private investment in our state.  We need to keep that focus and keep building.
We need to play to our economic strengths, and the life sciences industry is one of the best of these.  That’s why I have proposed a $1 billion investment over 10 years to make Massachusetts the world center for the Life Sciences.  Not only can we open the door to cures for cancer, ALS, diabetes and HIV/AIDS, but we can create up to 250,000 new jobs.  And not just PhD positions, but lab technicians, construction and maintenance jobs as well.  
We need an educated workforce to grow economic opportunity here, too.  So we have launched the Commonwealth Readiness Project, a 10-year strategy to move public education to the level of global leadership, from pre-K through college, including 2 years of community college or an apprentice program in a trade at the state’s expense.  
From investing millions of dollars from our Workforce Training and the Workforce Competitiveness Trust Funds, to the re-energizing the 37 One-Stop Career Centers across the Commonwealth, we are focusing on closing the skills gap, so as to enable people to adjust to changes in the competitive landscape – for their own sake and also as a basis to market that very worker flexibility as a competitive edge for investing in Massachusetts.

Not all of this is perhaps central to what you may think is the mission of organized labor.  Not all of this is about making it easier to unionize or leveling the negotiating field between labor and management or even about managing the competition among and between your locals.  But it is about building a brighter common future, about creating prosperity in which we can all share.  And I do ask you to see your shared stake in it.

So, when you are up at the State House urging our good friends in the legislature to support an increase in the minimum wage, ask them to support job the creating promise of the Life Sciences Initiative.  

When you are up on Beacon Hill pressing for a fair compromise on the card check bill, ask them to support the Readiness Project so that your kids and grandkids have the kind of chance in the public schools that I had in a private one.  

When you are up there looking for support in contract negotiations, ask for support in closing some of these outdated and unjustifiable tax loopholes, so we can repair the roads and bridges and lower the property taxes and otherwise make the Commonwealth the kind of place where business wants to invest.  

When you are up there pressing to overturn my vetoes of any of those worthy workforce development programs, ask the legislature to vote the funding for the programs, too, instead of just taking political credit for a good vote and accomplishing nothing on the ground.

The point is that we must all start to connect the dots between what we want and what it takes.  And we have to see that over the long term -- not just tomorrow’s headlines, but the lives changed in the days and weeks after tomorrow.  

I went to visit the Holland School in Dorchester this spring.  A few weeks before my visit, a young woman who was visiting her family from out of town was shot and killed.  A few weeks after that, an 11-year-old boy found a 44-caliber pistol in the neighborhood and brought it into the school.  The neighborhood was in an understandable uproar.  And so the Mayor and I, and some members of our public safety teams, called a meeting of the community to hear some of their ideas about what we could do to help, and to offer some of our own.

We met at the end of the school day.  The kids were starting to head home just as the adults were gathering in the school cafeteria.  Before we got started I had a few minutes alone in the principal’s office, just to look at my notes and gather my thoughts.  Realizing I was being watched, I looked up and saw just outside the window all these little Black and Brown faces, backpacks on, beaming at me and waving.

When I look into their eyes, the excitement I see is not for the history we made, it’s for the history they might make; not my chance, but theirs.  And I see that same excitement, that sense of possibility, in the eyes of children in every community in this Commonwealth.  

They are the reason we have to start connecting the dots, to start asking our government and ourselves to do things that might not give a quick and clever political hit today, that might be uncomfortable, but that are right.  That is why I ask you, on this Labor Day and every day, to reach both back to your core commitment to economic justice and ahead to the economic expansion in the global environment of tomorrow, and see your stake in both.  

You can count on me for that long and vital struggle.  I am counting on you, too.

Thank you.
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