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Thank you Bill, for that warm welcome and thank you for having me today. It’s good to be back in the company of the North Shore Chamber.


I have spoken often over the past several years about how we help you create jobs, how we expand quality, affordable health care and control costs, how we support public schools and close the achievement gap, how we rebuild our roads, rails and bridges.  Over and over again, I have stressed the importance of investing in education, innovation and infrastructure, a winning strategy that has pulled us out of recession faster than other states and gotten us moving forward again.  That’s all about “how.”

As we look ahead today, I want to talk about “why.”  Why are we making these investments? Why does it matter that we came through the recession strong?


For me, the why is simple. It’s all about opportunity.  It’s not only what drives so many of you in this room.  It’s been a driving principle – the driving principle -- of this country for hundreds of years. 


America, unlike any other nation on earth, is organized around civic ideals.  Not religion or ethnicity, not race or language or geography, like other countries, but transcendent statements of civic purpose.  And we have defined those ideals, over time and through struggle, as equality, opportunity, freedom and fair play.  That’s what we do and who we are in America, and what we have been about for more people, for a longer time, than any other nation in the history of the world. Those American ideals were born here in Massachusetts. 


Opportunity is what makes all our other civic ideals possible.  But it doesn’t just happen.  It has never just happened.  Each generation of Americans has had to strive and to sacrifice to make opportunity real.  We’ve struggled.  We’ve never been without our ironies and shortcomings.  Some of the men who first dedicated this nation to freedom held other men as slaves.  Learning to read was once not a universal equalizer but rather a luxury reserved to the power elite.  Women in America waited 150 years for the opportunity to vote. In many places today, people are still not free to marry whomever they love.


Opportunity is not and never has been a matter merely of personal character.   You can have all the grit and determination in the world, but you’re never going to get a decent job or hold on to the one you have if over and over again your bus breaks down and is constantly late. 


We know that.  That’s why throughout our history, we have worked to make opportunity happen: the GI bill; the interstate highway system, rural electrification.  Time and again, we have made the choice to expand opportunity through growth.  That’s the way forward, through growth.  And growth requires that government do certain things so that you can create jobs and wealth, and people have the opportunity to make better lives for themselves.


 Having spent most of my professional life in the private sector, I understand that business creates jobs, not government.  I also understand that government must take a light touch on regulation and taxes.  Having eliminated more stale and unnecessary regulation, reduced the permitting time for state approvals from two years to an average of 70 days, cut business taxes three times so far, and slowed the growth in health care premiums, I have demonstrated my sensitivity to business concerns.


But another lesson I learned in the private sector is that growth comes from investment.  And to support business growth – and the opportunity that depends on it – government must invest alongside you.


So, in Massachusetts, for the past 7 years, we have pursued a growth strategy predicated on investment in education, innovation and infrastructure.


We have invested in education at the highest level in the history of this state, even when the bottom was falling out of the budget.  Why?  Because with over 300 colleges, universities and research institutions within a 90-minute drive of downtown Boston, it’s our calling card to the world, our most significant resource, as important to Massachusetts as oil is to Texas and corn is to Iowa.  And it has paid off.  Our students are the highest achieving in the nation and have been for the last 6 years.  They rank at or near the top in the world in math and science. 


We invest in innovation because there are a handful of industries that depend on the kind of concentration of brainpower we have.  That’s what the life sciences initiative is about, our $1 billion, 10-year commitment to strengthen our biotech sector.  That’s what our clean and alternative energy programs are about, and why the time and money invested has earned us the number one national ranking in energy efficiency and saved Massachusetts residents some $6 billion already.  That’s why we travel the world to promote our financial services and digital gaming and cyber security expertise, and why we are building – with MIT, BU, Northeastern, Harvard, UMass and EMC the largest and fastest high performing computing center east of the Mississippi in downtown Holyoke.  


And we invest in infrastructure – the unglamorous work of government – because it supports everything else.  Roads, rails, bridges, broadband internet, public and affordable housing, lab and library facilities, even health care – all of these create jobs right now but also serve as a platform for private investment and personal ambition to grow.  That’s what our accelerated bridge program is about.



Education, innovation and infrastructure.  What has that produced?

Massachusetts has climbed out of recession faster than most other states and is growing twice as fast as the national growth rate.  Earlier this year the Labor Department reported that we have re-gained all the jobs lost in the Great Recession, one of the first states in America to have achieved this milestone.

We are first in the nation in student achievement, economic competitiveness, entrepreneurial activity, health care coverage, veterans services and energy efficiency.

Massachusetts has emerged as the top international supercluster in the life sciences and biotech, and as a national leader in clean and alternative energy, with double-digit year-over-year job growth in the latter sector in each of the last few years.

I’m also pleased to report that our budgets are balanced and on-time, our bond rating is the highest in our history, and we have one of the largest rainy day funds in America.


That’s what our growth strategy has meant for the Commonwealth as a whole.  What does it mean for the North Shore?


In 2010, when people were still skittish about big investments, we committed the resources and as a result will soon cut the ribbon on a new state-of-art library at Salem State.  The new modern library will place people before books – and includes innovative designs that will transform walls in study rooms into dry erase boards. The new library accommodates students with special needs, is energy efficient and will welcome members from throughout the whole community – not just Salem State students.


In that same spirit, I am announcing today that we are committing another $32.9 million in capital funding to build the new science labs at Meier Hall at Salem State, facilities that have not been upgraded in 40 years.   This project will significantly upgrade the science labs to meet 21st century higher education and workforce needs.  This project is absolutely essential on a campus in which almost 25% of undergraduate students are majoring in a STEM field.   

We are unifying our community college system to align with workforce needs and close the “skills gap” that leaves good jobs unfilled.  And today, I can also announce significant investments to expand and renovate North Shore Community College’s Lynn Campus, another step that will help prepare the talent in our community college for the jobs of the 21st century.


And because we have focused on closing the achievement gap, I will visit the Harrington School in Lynn this afternoon to congratulate yet another school which two weeks ago shed its “underperforming” status thanks to strong improvement by the students and teachers. 


Through the Mass Growth Capital Corporation, Gloucester Engineering, a manufacturer using a computerized design process, received a $1 million credit guarantee – which leveraged $20 million in private equity investment.


We invested workforce training dollars into a Machinist Training Program at Lynn Vocational Technical Institute and now up 100 students in each class are being trained in the high-tech skills that employers need.


We rebuilt the bridges at the I-95/128 interchange, constructed new acceleration and deceleration lanes at the Route 35 and Route 62 interchanges in Danvers, and broke ground on the new Salem Commuter Rail Station and parking garage.  We built a new Salem Courthouse that exemplifies energy efficiency and sustainable design principals.  


But we all know there is still more to do.


In January, I proposed substantial new investments in education and transportation infrastructure, areas public investment has been proven to create new jobs and economic opportunities. The Legislature responded with far more modest resources.  How we use those new resources, and how we leverage new authority to privatize public transportation, will be critical decisions in the coming years – not just for the governor and the legislature, but for the people of the Commonwealth.


As we consider the wisest approach, I encourage you to keep a couple of ideas in mind. 


The first is the notion of regional equity.  I love the outcome of the Big Dig.  As a traveler on our roads, an occasional flyer out of Logan and a frustrated architect, I think the Big Dig is a marvel and huge benefit to our Commonwealth.  Leaving aside for a moment the damage it did to our fiscal affairs, the needs left unmet by the Big Dig outside of Greater Boston are a moral and economic failing.  Catching up on the deferred maintenance of our regional roads, local bridges and commuter rail is critical.  But just as important are expansion projects like the Green Line to Medford and the Commuter Rail to Fall River and New Bedford. We will invest in DMU service on the Fairmount Line and in the Innovation District. DMUs are also the answer to having T service to Lynn.  If we want to provide what people outside of Boston need to grow opportunity, future governments will have to continue to invest outside of Boston as well.


Second, we must continue to seek reforms.  Our transportation system in 2007 consisted of projects under construction that were about to lose the funding to finish them, a Turnpike Authority accountable to no one that had entered financial deals that posed huge toll increases, a non-existent capital plan, and, according to independent analysis, a chronically mismanaged T.


So, we eliminated the Mass Turnpike Authority.  We eliminated the infamous the rule that let T workers retire after 23 years, regardless of their age. We reduced headcount at the Registry by leveraging technology and third party partnerships like AAA. We merged duplicative legal, human resources and IT departments and saved over $500 million.  We did more, and did it faster, with less.  Reform is no substitute for adequate revenue.  But reform must continue alongside investment, and extend to include public-private partnerships, border tolls and electronic tolling. 


And finally, as we seek to expand opportunity through economic and job growth, let us remember not just the regions we are leaving behind but the people. 


In a society dedicated to equality, income inequality is getting worse.  We are emerging from the global recession and those already in good shape, those already college educated and with transferable skills, are adjusting.  If you already had money to invest, then the resurgence of the Dow is great news indeed.  If you’ve had a world-class education, then the knowledge-based job market is geared toward you.

But more and more people are on the wrong side of that equation. The poor are no longer just the abject destitute: over 40 percent of SNAP participants in the United States live in a household with earnings. The middle class is crammed with families where both parents work but still can’t get ahead, let alone imagine a better life for their children.  According to Opportunity Nation, for the first time, today’s young adults risk having lower educational attainment rates, on average, than their parents.  Only six percent of children born to parents at the bottom of the income distribution make it to the top.  And children in many European countries now have greater socio-economic mobility than those in the United States.


For this Commonwealth and this country to be true to its civic ideals, opportunity has to be accessible to all our residents, not just to the favored few.  And that means that a government true to our ideals must make investments with the needs of the left out and left back in mind.


One of the traditions of Massachusetts governors is that you get to hang the portrait of a former governor over the fireplace in the governor’s office, as a source of inspiration, I suppose, or perhaps just a reminder that you are but one in a long line of predecessors and successors.  I chose Governor John Andrew, the governor who first integrated the United States military when he mustered the 54th and 55th regiments of black soldiers during the Civil War.  As I round the turn and head into the stretch, I find myself wondering whether any future governor will choose my portrait for such a place of honor.


But honestly the bigger wonder is whether anything one does in these jobs lasts.  I came to office committed to leaving a better Commonwealth than we found.  That has always been about expanding opportunity.  And that, in turn, has always been about growth.  We have shown that investing in education, innovation and infrastructure, alongside reform and modernization of government itself, is a way not just to endure recession but to shape a future.  More than anything, I hope what lasts is a broad understanding that growth is a choice.  For the sake of the next generation, choose wisely. 


Thank you. 
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