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· Thank you for welcoming me here.  Welcome to all the clean tech companies who have joined us from Israel.  Thank you for coming.

· These are tough and uncertain times, here and around the world.  We have a tight credit market, there is tumult on Wall Street and international exchanges in Tokyo, London, and Paris.  Coupled with a sharp rise in foreclosures, business activity and consumer confidence are directly affected.  Our economy is slowing down.  

· Here in Massachusetts, our state budget is $1.4 billion out of balance, a shortfall that required my administration to postpone a scheduled trade mission to Israel this fall.  I hope we can find a time to do it later on.

· I have a legal obligation to balance that budget but also a moral obligation to ensure that our state government continues to provide, to the extent possible, the essential services we depend on as a community.  

· We used 9C cuts as part of the solution.  There were no good choices.  But we have a need for shared sacrifice and shared responsibility.  The cuts are painful and will affect all of us here either directly or indirectly.

· During an economic downturn, there is a natural temptation for some to try and ride it out, to hunker down and wait for the eventual upswing we all know is coming at some point down the road

· But I believe we better know what we want to do for the long term and that we better be thinking now about where we’re going.  What the times recommend is that we keep governing, that we keep going
· We cannot create new jobs from a bunker.  We cannot educate our children from a bunker.  We cannot fight crime, rebuild our infrastructure or clean up our environment from a bunker.  And you know we cannot launch transformative clean energy and technology initiatives from a bunker.

· No other industry demands more of our attention that the clean technology sector.  In my job, I hear opinions from every corner of humanity, snippets of advice and requests and suggestions on a breathtaking range of issues.  But the disparate voices become unified on the need to address our fundamental climate challenges.  Black and white, male and female, young and old, Jewish and gentile, immigrant and lifelong resident, all are calling for bold and creative solutions to solving climate change while growing our green economy.

· We have heard that call and we are taking positive steps.  From joining the Regional Greenhouse Gas Initiative, which helps us lower harmful emissions, to energy conservation standards, the Green Jobs Act, and many more, Massachusetts is proactively addressing the call for additional focus on clean energy and technology.

· This downturn, like every one of its predecessors, will not last forever.  We will cycle out of it, and when we do, we will look back at these months and the decisions we make and determine if we did everything we could to position Massachusetts to ride that wave of economic expansion that will surely follow today’s uncertainty.  

· Massachusetts has a fast-growing clean energy industry of 550+ companies employing nearly 20,000 people, and we are leveraging our Commonwealth’s strengths in basic and applied research, venture capital, and technology innovation to nurture a clean energy sector.  
· Take solar power, which I know is an area of interest for Israel, which, frankly, gets a lot more sun than Massachusetts.  Evergreen Solar, with headquarters in Marlboro, has recently finished its first full-scale U.S. manufacturing operation here.  By next year, Evergreen will have tripled its Massachusetts employment, up to 1,000 workers in just two years.  
· Evergreen has expanded here, not just because we were able to offer a package of incentives that was competitive with several other states.  What made the difference was the commitment we made not just to entice one company, but our commitment to grow the market for solar photovoltaic energy across the state.  Instead of chasing individual businesses, we are trying to establish a clean tech landscape here that will make it the natural choice for companies like yours.   
· In January, we launched Commonwealth Solar, a rebate program that uses existing renewable energy funds to defray the cost of solar installations.  In just nine months, Commonwealth Solar has awarded rebates to installations totaling 4 megawatts of power – equaling the amount of solar power installed statewide when I took office.  This is government acting at the speed of business and partnering with the greater community.  Installers are proliferating as well, with new start-ups as well as out-of-state companies setting up operations here. 
· The areas of solar energy and water and waste management offer clear opportunities for working together. Energy storage, biofuels, and fuel cells are other important additional opportunities. 
· Consider electric vehicles. The Israeli government is reducing taxes on electric cars in order to encourage their development and adoption. These incentives will create a demand for advanced batteries, inverters, and charging stations, products that are available from or under development by Massachusetts companies.  
· And Massachusetts and Israel are already reaching out to each other, building on an evolving partnership between A123 Systems, an advanced battery maker headquartered here, and Shai Agassi’s A Better Place, which is working to create an extensive network of electric vehicle charging stations across Israel.  
· The Israeli government has also introduced incentives for development of solar power. Massachusetts producers and installers would be natural partners for Israeli companies and installers as they take advantage of these incentives.
· I am here because we are doing everything possible to make sure that we have positioned Massachusetts as a global leader in the green economy, eager to work with friends from around the world to develop, manufacture and sell the ideas and products that the whole world wants.  

· The coming together of Massachusetts educational and venture capital leaders with pioneering Israeli clean technology entrepreneurs is a prime example of our need to keep going.  I especially recognize this type of collaboration during economic uncertainty because it is a measured response to a string of bad news.  You understand the multiple bottom lines at play.  Of course, you understand the financial bottom line, but you also understand that green technology and clean energy represent a commitment to our common hopes, the threads that bind us together as members of a community.

· It is evidenced by Brandeis’s Global Green MBA program, which builds on Justice Brandeis’s belief that businesses can play a role in their community that goes beyond profit.    

· We know that the problems and issues facing today’s world and economy require international commitment.  Massachusetts has a robust friendship with Israel, with Boston the fourth largest market for travel between our two states.  
· I am optimistic for our continued friendship as we partner together to pave the way of the next exciting clean technology innovations.  I believe that we have natural connections that we can continue to build upon as we all work towards newer and cleaner economic and environmental development.  Thank you very much.
· On a last note, I want to just remind us of the need to keep going as a community as well.  I ask you to act as if you understand what it’s like to be a member of a community.  That includes the people here who work at Brandies and live in the Waltham community.  You, too, have a role to play.  Being a member of a community is not an intellectual exercise.  It’s about how we behave.  

· Check on your elderly neighbor to make sure her heat and electricity are on and working.  Take canned goods to a food pantry.  Donate extra clothes to a shelter.

· I know that there is uncertainty, but I also know that if we stick together, we will get through today’s problems and recognize tomorrow’s possibilities.  I look forward to working with you on that journey.  Thank you.
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