[bookmark: _GoBack]DRAFT

Governor Deval L. Patrick 

Local Housing Authorities Reform Announcement 

State House

Tuesday, January 10, 2012 


Good afternoon and thank you for joining me. 

Today, I am filing legislation that will professionalize and modernize the operations and financial management of the Commonwealth’s public housing system by consolidating the 240 Local Housing Authorities into 6 Regional Housing Authorities. 

My proposals will strengthen protections for tenants while increasing transparency, accountability, performance, efficiency, innovation and cost savings in our public housing system.





First, the 6 Regional Housing Authorities will take over ownership of all public housing assets -- land, buildings, equipment -- and assume responsibility for fiscal and operational management of all state and federal public housing in their particular region. 

The Regional Housing Authorities will each consist of one executive director, a governing board that I will appoint, regional management staff and local site managers. 

Communities will still retain control over land use and significant redevelopment decisions including change of use, ownership or the financing structure of an existing building or vacant land.  The Regional Housing Authorities will also be required to seek local input into an annual plan that outlines projected capital and operating expenditures and tenant participation activities.  

Under the proposed system, responsibilities such as the purchasing of uniform accounting and property management software and the management of a central wait-list will be handled by the Department of Housing and Community Development.    

   The new system will save the state millions of dollars through the consolidation of general administration functions, regionalization of capital project management practices, utility savings, improved energy conservation, and the development of an asset management benchmarking tool to identify challenges early. 

If passed, we will transition to the new system on July 1, 2014.  

This legislation takes into account recommendations of the Commission on Public Housing and Sustainability and Reform that I established last January, and current best practices in public and private housing management from throughout the country. 


It builds on the previous actions we have taken to reform our public housing system.  We have implemented a policy to fill vacancies quicker, improved our formula for capital investments, required Local Housing Authorities to submit an annual audit, and set a maximum salary for Executive Directors - all while making record capital investments to improve the quality of our public housing stock.  This is all about giving tenants and taxpayers what they both deserve and what they both demand: a first rate, accountable and efficient system. 

	We are, and will continue, to be committed to protecting and strengthening the safety net that public housing provides for our state’s most vulnerable families, seniors and persons with disabilities.  These common-sense reforms will do just that, and are another step that will make government work better.  
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