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Good afternoon.  Thank you for having me here with you.  I look forward to spending most of our time in conversation, but I will make a few points for context.


In the midst of what we all know is the worst economic downturn since the Great Depression, the challenges we face as a Commonwealth are unprecedented.  Businesses are confronted with rising health insurance premiums at a time they can least afford it.  Non-profits are experiencing a spike in demand for the services they provide at a time when resources are dwindling.  Government has seen revenues plunge, forcing us to make the difficult decisions to solve an $8 billion budget gap over the past three years.

And most of all, the working families of Massachusetts are feeling the strain.  Their anxiety is palpable and understandable.  But the powerful thing about the character of our Commonwealth is that, even against these considerable tides, we point forward and press on.  It is who we are as a people, and it is how we have navigated every difficult time before this one.  Most importantly, it is that attitude that has ensured that we recover stronger when our better tomorrows arrive.

At one of our community budget forums in Braintree this spring, a school committee member named Paul said, “Our balance sheet should reflect our values.”  He was right.  We should be just as concerned about our commitment to our values as we are about the value of our commitments.  Those values -- creating good jobs at good wages, offering a world-class education to our kids, delivering quality, affordable health care to our residents, protecting and supporting the most vulnerable -- those are the values to which we as a Commonwealth are committed.  

Recovery in Massachusetts must be a reflection of those values.  It means investments and jobs to expand opportunity into every community across the state.  Our job growth strategy has four prongs: education, innovation, infrastructure and regional clusters.  

First, education because it is our international calling card.  Our students have scored first in the Nation on the NAPES achievement tests in each of the last three years and in the top ten in the world in math and science.  We are recognized around the world for our highly educated workforce and the concentration of brainpower that our many universities and colleges attract to the region.  We have supported that unique strength by investing more money in public schools than ever before in our history and by rebuilding our public college and university campuses.  At UMass Medical School, we recently announced a $90 million life sciences investment in the Albert Sherman building, a key job creating investment in an important field.  

We are also on the verge of passing legislation to close the stubborn achievement gap and strengthen vocational and technical training, offering a path into a secure middle class for young people.  The Readiness Project, our 10-year plan for the next generation of education reform, builds on our current successes -- because, good as we are, we can’t fuel our future on the fumes of the past.  We must constantly improve.

Second, we have invested time, focus and a little money in the innovation industries -- IT, life sciences, clean energy, and health care -- because they too reflect unique strengths, traditions and opportunities in Massachusetts.  The concentration of brainpower in our universities and a robust venture capital market make invention itself a part of our economic character.  Our emphasis has been on keeping those new companies in Massachusetts and helping them flourish right here.  When they do, it makes our business climate more attractive while also giving young people a reason to put down roots in Massachusetts.

That strategy is working.  In the life sciences, for example, there was a 7 percent increase in employment last year, while unemployment statewide was sliding in the wrong direction.  Massachusetts won more clean tech grants from the Department of Energy than any other state -- about 1 out of every 4 grants awarded -- further recognition of that growing sector.  We have over 200 mobile telecommunications companies in the Commonwealth today, and we are the third or fourth largest center in the United States today for video gaming development, examples of the new, hot areas of our IT sector.  And most of these fast-growing companies are small and medium-sized businesses, the ones that always see tomorrow’s opportunity in today’s challenges.

Third, thanks to the powerful combination of state bonding and federal stimulus funds, we are investing in our physical infrastructure.  That is not glamorous work, but it is essential, because the level of neglect is shocking.  Our administration has put more money in roads, rails and bridges, in broadband expansion, in public college campus restoration, in public and affordable housing, and in parks and recreational facilities than any other administration before -- some $5.5 billion committed in the last 3 years.  I note that we started that investment before the federal stimulus dollars began to flow, and are positioned to continue it after the stimulus funds run out -- which means jobs today and value over the long-term.

And finally, knowing that the cost of living (especially housing) is lower outside the Greater Boston area, we have worked to incentivize investors to grow all around the Commonwealth.  We are blessed with talent in every corner of the state, and we need to maximize our potential in every region.  Emphasizing regional growth is both smart and fair.  It’s smart because we can compete for manufacturing and production jobs if we market those lower costs outside of the Boston area to companies looking to expand.  That’s how we persuaded Liberty Mutual to open an expansion office in Springfield (with some 300 new employees just since last year), and our top universities to partner with some of our top companies on a new High Performance Computing Center in Holyoke, where the power is cheaper.  Listen, I am governor of the whole state.  The people of Central and Western Massachusetts, and of the Merrimack Valley and of the South Coast and the Cape, deserve their chance at opportunity, too.

So, that is our strategy for growth – education, innovation, infrastructure and regional clusters.  And slowly but surely it is working.
In this region specifically, we are laying the foundation for innovative economic growth in the 21st century.  Our administration is committed to the film tax credit, a policy that creates jobs not just in the movies, but also at the coffee shops, convenience stores and restaurants throughout the area.  That is good for the working people of Massachusetts.  

We are committed to the commuter service from the Hingham Shipyard because it reflects a move towards more transportation-oriented smart-growth development.  That links opportunity in Boston to the wealth of talent on the South Shore while also helping an ailing planet breathe a little easier.  
In a sign of our ongoing partnership with our Congressional delegation, we worked with Congressman Delahunt and the late Senator Kennedy to secure funding for East-West Parkway.  This project to connect SouthField to Route 3 is the most important investment we can make to jumpstart this region’s economy right now.  It will create jobs for today and tomorrow while delivering long-term transportation solutions to the region.  Additionally, on my recent trip to Washington, I petitioned the Secretary of the Navy to consider a new site appraisal for the reaming acres on the site.  

I am committed to continuing to fund the private-state-municipal partnership in redeveloping Quincy's downtown and improving transportation connections.  With Congressman Delahunt and Mayor Koch, I have announced that $8.1 million of stimulus money will be spent to move forward with Phase II of the Quincy Concourse improvements on Revere Road.  

In another important step, I am pleased to announce the release of $150,000 to fund the final design of the road widening on Route 139 in Marshfield, a critical key to unlocking economic development potential in Enterprise Park.  
This morning, we filed legislation to give my Commissioner of Insurance the power to review the small group insurance rules in order to eliminate unnecessary and burdensome administrative costs. I have also directed my Division of Insurance to take a hard look at whether it can amend its own regulations to require carriers to file rates for small groups in advance of their effective date for our review and disapproval if the rates are excessive.  We are continuing a set of hearings on small group rates and making the carriers focus on telling us what they are doing to contain health care costs of their providers.  We are holding special sessions on group buying co-ops from which we plan to frame legislative and regulatory recommendations for open access co-ops.   If we don’t fix this problem for businesses, we will break the back of the most important economic engine in our Commonwealth.  Because small businesses, the driving force of our economic recovery, make up 85% of employers and employ about a quarter of the workers in our Commonwealth, we have got to get these costs under control so these businesses can develop the new strategies, services and products that will move our innovation economy forward.  This is the type of action that gives all of us a better chance at success.  

  We are investing state and federal recovery dollars around the region, in weatherization programs in Quincy and improving the bus system and modernizing the Crescent Court housing development in Brockton.  We are resurfacing roads all over the South Shore.  We are awarding millions of dollars in Community Services Block Grants, State Public Housing Capital Awards and MORE grants in Avon, Plymouth, Canton, Duxbury, Kingston, Hull and elsewhere.  And throughout this recovery, at the most important time for tomorrow’s leaders, we are using federal funds in our classrooms to keep teacher teaching and our students learning.
Taken together, these investments help us get out of this economic hole.  But more than that, they say a lot about who we are as a Commonwealth.  I think these investments affirm the importance of community in our lives.  At first glance, the links between these projects and our overall health as a Commonwealth may not jump out at you.  But if you look a little deeper, I think you find that each of these investments is an investment in ourselves and a statement that we are in this together.  
When we ensure that a teacher can keep teaching, it gives hope to her students, who in turn join the workforce with the tools and the confidence they need for success.  
If we build housing around reliable public transportation and safe roads and bridges, businesses will continue to take root here on the South Shore and around Massachusetts, expanding new opportunity into every neighborhood along the way.  
If we make a pledge to care for one another as members of a community when times are tough, we recover stronger not just economically, but also as citizens.  
I know that the word “values” has become politicized.  But if you strip away all the white noise, our values are pretty universal.  Who is against education for our children?  Who is against affordable, reliable safe health care?  Who here thinks that we cannot provide a decent job at decent wages for anyone who wants one in Massachusetts?  I believe the people of our Commonwealth think that these values are worth working for.  That is our task and that is our mission.  I look forward to working with you along that path.  Thank you so much for having me and I welcome your questions.
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