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Thank you, Ira, for that warm welcome and for hosting us today.  I also want to thank Secretary Shor and his team at ANF as well each of my Cabinet secretaries and their staff for their continued leadership on improving state government.

I also want to acknowledge UMass Boston and the Collins Center for their partnership with us on the MassResults program.  Our focus on delivering measurable results is making a real difference across the Commonwealth.

	I am excited to be here with you all this morning – my third year in a row!  While the venue, the subject and the audience are all familiar – what changes each year is the progress we are making in building a results-oriented government.  

When I came to this job in 2007, I expected to face economic challenges, but not a global economic collapse.  Given our economic constraints, we had to pursue new ways to deliver core services with less, using performance management and other strategies to make government more efficient and effective for taxpayers.

Together we have tackled difficult problems and together we’ve made enormous strides in building a more effective, accountable and open state government.  And we have made meaningful changes, rather than superficial ones, in a challenging political environment.  I want to take a little time this afternoon to talk about that and to place what all of you are doing in that context.
	
We’ve passed eight balanced and fiscally responsible budgets, providing targeted funding to create jobs, close the achievement gap in our schools, control health care costs and address youth violence.  We are the first Administration in the Commonwealth to publish a formal policy to ensure long-term fiscal sustainability. We are rebuilding our roads, rails, bridges, housing and laboratories.  And we are doing it responsibly, balancing our budgets and achieving the highest bond rating in Commonwealth history.

We have successfully implemented state health care reform, ensuring near-universal access to quality health care, more employer-sponsored coverage and improved health outcomes for Massachusetts residents.  And we did it all in a cost-effective and responsible manner. 

We tackled a large number of structurally deficient bridges in Massachusetts through the Accelerated Bridge Program, using innovative and accelerated project development and construction techniques.  Since 2008, the number of former MassHighway and Department of Conservation and Recreation structurally deficient bridges has dropped from 543 to 416, a decline of over 23%.  Over the course of the eight year program, well over 200 bridges are planned to be replaced or repaired. 

And we are moving 1,578 people off the capital budget this fiscal year, taking $184 million off the capital budget, freeing those funds up to make critical infrastructure investments.  And we’re doing it one year faster than anticipated. 

Starting almost eight years ago, we took a fresh look at our energy reality.  Working with the Legislature, we passed four key pieces of legislation including the Green Communities Act, the Global Warming Solutions Act, the Oceans Act and the Green Jobs Act.  As a result, Massachusetts is now home to a thriving clean energy marketplace, an exciting cluster for cleantech innovation and sharply reduced emissions.  We’ve lead the Nation in energy efficiency for the past three years and we’ve tripled the energy we’re saving from efficiency initiatives.

When I entered office, Massachusetts had some of the best schools in the country, but still too many of our students in minority and low-income households were being left behind.  In 2010, we set out to transform public education in Massachusetts and give all children the chance they deserve to succeed by delivering legislation that has helped turnaround underperforming schools, promote innovation and choice and eliminate achievement gaps that persist.

When I entered office, Massachusetts was 45th in job creation over the prior six years.  I set a goal to improve on that performance and despite the worst economic recession in 70 years the results show that we did.  Since 2007, Massachusetts has gained 114,700 jobs and we have re-gained all the jobs lost since the Great Recession and have the highest level of employment in 25 years.  

And we have tackled challenges at the Department of Children and Families, implementing new policies to enhance procedures, staffing and technology within the Department to help ensure the safety and wellbeing of the children DCF serves.  

We’ve implemented a number of changes at the Department of Transitional Assistance to combat Welfare Fraud, including banning electronic benefit transfer card purchases at certain businesses and matching DTA’s recipient list with information from other agencies, such as the Registry of Motor Vehicles and Department of Revenue, to make sure benefits do not go to people who have moved out of state or earn too much to qualify.

As you can see, when government, working with our people and communities, and with our partners in the private and non-profit sectors, puts its mind to it, it can – we can – achieve great things.  The results speak for themselves – they are no accident.  

Just two and a half years ago, as you know, I signed an Executive Order to establish a framework for strategic planning and performance management in state government.  Since that Order was issued each of you have helped us deliver on its three core elements:  

(1) Secretariat strategic plans were published in January 2013, setting out goals and performance measures.  

(2)  We revamped the way the budget was presented – to show it in a new, more transparent, program-based format – and to start to link performance information to those programs. 

(3)  And this past January, for the first time ever, each Secretariat published a performance report detailing the progress made against their strategic goals.  These reports included data showing whether performance was improving or not, or whether targets had been met or not.  

But our work is not done.  The critical work of improving state government – so it can help people to achieve goals that may at first glance seem out of reach – must continue.

I hope that all of you continue to set ambitious goals and stretching targets for your agencies, for your programs and for your staff – to identify and tackle the tough issues, use data and evidence to inform your decision-making and build on the progress we have made together.  And remember, that behind each data point are the people we serve and doing better by them is what this work is all about.

We have a lot to be proud of – I believe we have borne our generational responsibility to leave behind a better Commonwealth than we found.  


With that in mind, I want to recognize a number of your colleagues with an honor they well deserve.  These are dedicated public servants who have made state government more results-oriented, data-driven and publicly accountable – so allow me to bestow to them on honor we have never before offered – the Governor’s Award for Performance Management Excellence.  
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