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In recent years, the city of Springfield has seen steady progress.  The budget is balanced; millions in savings have been realized through moving municipal employees onto the state GIC health plan; and the City Economic Development Department has been re-staffed and reinvigorated.  
To enhance that success, we are launching the Springfield Partnership, a new collaboration between the city and the Commonwealth.  Working with local leadership, legislators, businesses, and community groups, we can tap the considerable potential of the city, reenergize this struggling region and establish a stable hub for growth in Western Massachusetts.

Our broad goal is to develop a working economy that will sustain a working community.  At this point, the work ahead is not so much to rebuild Springfield, but to revitalize what is already in place.  
Springfield already benefits from a strong framework for growth, with major employers like Bay State Medical and Mass Mutual, and incredible cultural institutions and recreational facilities.  Its accessibility by road, rail, and Bradley International Airport make it fertile ground for light manufacturing, and its educational resources and position along the Knowledge Corridor prime it for investment in the innovation economy.  An abundance of affordable housing will attract the working families needed to sustain growth.   
Above all, we must secure public safety.  Crime and violence in Springfield’s communities detract from quality of life and discourage economic growth.  In November, 20 cadets will have completed their training, will graduate, and will be ready for deployment within the city.  On Thursday, September 21, the Financial Control Board approved the Mayor’s request to spend up to $1 million to pay for overtime hours and enhanced local policing efforts.  The Commonwealth will continue the assigned State Police Deployment.  And, in support of local efforts, the Commonwealth is prepared to provide funding to support the addition of at least 10 new officers.    

The greater presence of officers – focused on active engagement and enforcement roles in the neighborhoods they serve – will help fight crime as well as strengthen necessary ties of community.
Furthermore, we will support the establishment of a Western Massachusetts Fire Training Facility in Springfield and provide the capital support needed to rehab and expand the Police Training Center at Springfield Technical Community College.
The state will also match city contributions to the Worthington Street Shelter Project to meet critical needs for shelter capacity and move towards a more effective housing-first policy of dealing with homelessness.
Beginning today, the state will take a more active role in attracting jobs to the city and region.  To help mitigate high levels of unemployment in this region, we are prepared to make immediate investments, driven by a comprehensive assessment and strategic plan that is being put together by the Hampden County Regional Employment Board, in workforce development through skills training programs and one-stop career centers.  My economic development team will work to attract growing industries like finance, research, and medical services, and reform permitting to move at the speed of business.  In my meetings with CEOs and other investors, I will continue highlighting the many opportunities I see here.

We must at the same time continue streamlining and strengthening city government.  The Financial Control Board will continue to seek cost savings, and foster transparency and accountability in all departments.  The board will be aided by a Local Governance Advisory Committee focused on carrying the city forward post-Control Board.  Everything from a full assessment of school financing to electronic records management and energy efficiency savings will be on the table to ensure efficiency and fiscal stability and avoid missteps of the past. 


We are mobilizing on every front for economic growth.  In addition to Springfield-specific initatives, our initiative to expand Broadband access will lengthen the reach of economic development efforts, and ensure that statewide strategies like our Commonwealth Readiness Project education reform package and the Massachusetts Life Sciences Initiative are realized throughout the region.
Our proposal to locate a destination casino in Western Mass will create tens of thousands of good local jobs and have a multiplier effect on investment in the area.  Casino revenue dedicated to road and bridge repair and expansion, and homeowner property tax relief will further establish this as a prime location to live, work, and invest.
We will analyze the economic benefits and feasibility of implementing commuter rail connections between Springfield and Hartford, Connecticut.  In fostering a full downtown renaissance, we will encourage small business owners to take advantage of competitive commercial rents.  We will supplement ready supplies of affordable homes with enhanced employer-assisted housing for workers.  We will also make stronger state investment to expand safe, affordable public housing opportunities for the city’s most vulnerable residents.
 Revitalization and change will not take place overnight.  The challenges facing Springfield took time to develop.  The solutions will take time as well.  
This is above all a partnership, and success will ultimately depend on the strength of local action and collaboration.  I will be looking to business leaders, local officials and other stakeholders for important contributions to our work.  
The Springfield Partnership Plan provides a remarkable opportunity to come together and energize a great city.  We can create jobs, and bring new prosperity to the region and the Commonwealth.  That not only serves our economic interests, but enriches and expands all of our lives.
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