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· I’m glad to get this chance to show my appreciation for the work that you do and the partnership that you have shown us.

· We have been working, over the past 17 months, to put in place a comprehensive strategy for fighting crime.  In the work that you do I’m sure you see over and over again the multi-faceted and interwoven elements that contribute to the cycles of crime and violence in many of our communities.   

· We have taken a broad approach of prevention, intervention and enforcement to fight crime and serve justice.  Those efforts have ranged from increases in community policing and Shannon Grants for anti-gang efforts that seek to help at-risk kids, to efforts to crackdown on gun violence.

· We formed a multi-disciplinary, multi-agency Anti-Crime Council, and taken that into the communities.  Some of you have had the chance to interact and provide assistance to that work.  

· Today I would like to focus on the progress and improvmebts we have been able to make at our state Crime Lab and the Office of the Chief Medical Examiner.  We know that the work that takes place in those labs is a “force multiplier,” and a strong complement to the service of our officers and others who are on the frontlines of fighting crime.  In addition to expediting arrests and convictions, we know that the work at our crime lab is also critical in protecting the innocent from being wrongfully convicted.  So we have been working hard to improve the work of those areas.  

· Through the implementation of many of the recommendation in the Vance Report, and improvements in operational efficiency and effectiveness, we have made some significant progress.  

· In the last quarter of the 2006 calendar year, the crime lab completed processing on just over 100 DNA cases.  In the first quarter of 2008, that number was up to 330 cases, with the average turnaround time down from a peak of 154 days in early 2007 to 60 days now.  Just this past March, our DNA unit completed a record 117 cases.

· Looking at just April of this year, the work of our Crime Lab was instrumental in using DNA evidence to solicit a guilty plea in a case involving three killings in the Springfield area, in quick arrests in a firebombing on the Cape, and in the identification of a possible serial killer.  

· In response to the Vance Report, we began a project of processing all pre-1999 sexual assault kits where the underlying offense fell within the statute of limitations.  Over the past 10 months, we have processed 33% of those previously untouched cases and expect to complete the project in the next 18 months.

· Our Drug unit last March reported out 723 cases with an average turnaround time of 29 days.  That turnaround time is 75% faster than in December of 2006.  The caseload there has been cut by more than 1600 cases in that same time period, reaching the highest ratio of completed cases to cumulative backlog ever achieved.

· We’ve also been taking great strides to improve management and efficiency at the Office of the Chief Medical Examiner.  

· Last year we convened a Management Review Team, a group of state managers from Public Safety agencies to outline and implement changes needed at the OCME.  That office is now back on track.

· The clearest example of the change is the number of bodies held at the OCME pending release.  At its height last year, there were 112 bodies in a space with the capacity to hold 75.  Last week, that number was down to 25.  And we have scaled up capacity to, if needed, hold as many as 125.
· I also want to thank you for the work each of your offices put in to help us sift through and prioritize a list of 18,000 DNA cases being held in cold storage at the Crime Lab.  With your active collaboration, we were able to systematically go through that list of cases
· nd create a priority list of 500 cases needing further action.  That work is now underway.  I want to thank you for taking on such a substantial project to ensure that no stone is left unturned, and that we have focused our efforts where they are most needed.
· In the future, we want to make that work much easier on you.  To that end, we have developed a “Prosecutor Module” for our computerized “Laboratory Information Management System.”  This web-accessible system allows ADAs to check on the status of their cases in real-time.  They will then be able to communicate the status of an investigation to the Lab and get the testing they need when they need it.  We are completing a pilot of the system in Berkshire County and expect to roll it out state-wide this summer.

· We can see what kind of extraordinary progress we can make in just a short time.  I want to thank you all again for your partnership in that effort.  That is an ongoing process, and we have a long way to go.  We are mobilized on all fronts to improve prevention, intervention and enforcement efforts against crime and violence in our communities.  I look forward to working with all of you in the years ahead.
