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I want to congratulate President Marx and director Mead for their vision and good work in bringing this center to life and to John Aberly who, like my dear friend Amos Hofstedder, has spent his life giving back to this community and to this commonwealth, very proud to be in your presence today. To all of the other alumni and panel participants for sharing your experience and your example, what a wonderful way to launch a center for community engagement. And to all of the faculty and students and members of the community who are here, first of all for waiting for me patiently, everybody seems to be out today, it’s good to be out in Amherst with each and every one of you, especially this time of year. 
I want to make just a couple of points just to get us going then I understand we are going to have some time for conversation, for you to ask me questions and for me to avoid answering them. (Laughing) See I’m learning. 
But seriously I hope that we will spend most of our time we have together engaging because I think that is in the spirit of this center. But just a couple of points to set the table for what’s on my mind. 
My daughter Katherine, who is 18, graduated from high school this year and when I was at her graduation in May I couldn’t help but be struck by the contrast of her path to that point and my own to that point 30 years before. 
I grew up on the south side of Chicago in the 1950s and 60s, a life of want, of deeply segregated and ill equipped schools, of gang violence, and limited hope. I shared, my mother and sister and I, a two bedroom apartment with my grandparents, in fact my mother my sister and I shared one of those bedrooms with a set of bunk beds so you went from the top bunk to the bottom bunk to the floor, every third night on the floor. In 1970 through a program called A Better Chance, some of you know about, I had an opportunity to go to Milton Academy, which for me was like landing on a different planet, I had never seen Milton or anything like it before I arrived and indeed I remember driving up the main road, Centre St., past the green in the center of the campus and thinking I had never seen so much privately owned lawn in one place before. They had a dress code in those days, the boys wore jackets and ties to classes some of you have heard me tell this story, so when the clothing list arrived at home my grandparents gave me a brand new jacket, but a jacket on the south side of Chicago is a wind breaker so the first day of class all the other boys are putting on their blue blazers and their tweed coats I have on my windbreaker…I figured it out. I like to say I figured out about the jackets, the rep ties, the whole line of Brooks Brothers merchandise. 
Katherine our daughter, by contrast, grew up in the town on Milton, in a house that is on the paper route that I had when I was a student at Milton Academy. She's always had her own room. By the time she got to St. Andrews school in a Middletown, Delaware she knew how to pronounce and use a concierge and she had shaken hands with the president of the United States in the White House. 
There’s a moment that my wife and I recall when we were living in Washington and my daughter entered kindergarten and they were studying the differences in seasons and her assignment was to come home and to describe to her mommy and daddy the four seasons and so she came home and said mom I'm ready and Diane said ok and Katherine said well first you drive up and the doorman takes your car- true story, 5 years old- then you walk down a long corridor past a big table full of flowers and you go to the dinning room and Carlos the martode says Good evening Mr. and Mrs. Patrick, hello girls. And Diane said to her ‘sweetheart you are exactly right but the teacher is not looking for you to describe the four seasons hotel.’ 
Fortunate we both were, myself and Katherine in very different environments growing up to live in a place where the sense of community was strong. In the 50s and the 60s in the south side of Chicago that was a time when every single child was under the jurisdiction of every adult on the block, every single one, so if you messed up down the street in front of Miss Jones, she’d go upside your head, and then call home so you’d get it two times. 
That was a community. In the community in Milton where we lived and St. Andrews school where Katherine went to school, again a very strong sense of connection, that the adults acted as if they had a stake in the kids and expected the kids to understand the stake they had in others and that in my view is what community is, its seeing the stake that we have in each others dreams and each others struggles as well our own. 
So that’s my first point, what is community? And that sense of community is vital to social progress. Historically it’s been true if you think about the civil rights struggle.  I think one of the signature initiatives, I hate to say accomplishment because we are not done, but a signature initiative and motivator in American history was all about people seeing their stake in the struggle of some for fundamental fairness and equal opportunity. 
Health care has got to be seen that way today, as about making an intact community possible. Public education was founded on the principle that an educated citizen is in the public good and as the President said, this notion on community has historic roots. 
John Winthrop’s famous and often quoted passage from his speech aboard the Arbela: if you think about trying to get from there to here aboard the Arbela, not possible, unless people are able to understand the stake they have in each others success in making it possible for the whole to move forward. 
I was struck during President Bush’s advocacy for the tax cut and I realize this is not a policy forum but I think it is a good illustration of the point. You remember he made the argument that it is your money and that the government should give that back and he was right, it is your money, but he was incomplete in the argument because you see it is also your broken roads, your overcrowded school, its your broken neighborhood and your broken neighbor too for that matter. 
Community is understanding the responsibility that all of us have in that too. The other point I want to make is about how the true value of community is seen over the long term and I think that is a point worth emphasizing as you launch this center because we live in an instant age, instant messaging, instant gratification, instant news. 
In business I found there’s a tremendous amount of pressure for business people to manage until the next quarter, to get those short term results even if that means sometimes sacrificing the long term of interests the enterprise and we see this more and more in governing as well where we govern for the next election cycle, the next news cycle, we are not looking at the long term interest if they don’t have short term political pay off. And I'm telling you we pay a price for that. 
There’s some present example in the news that you would have seen, there’s a transport finance commission report coming out soon, its been as widely leaked, its as badly kept a secret as possible, that we have $15-19 billion dollars in deferred maintenance in our transportation infrastructure here in MA. 
That didn’t just happen, that’s a persistent pattern of neglect that’s a willingness to look the other way and a unwillingness to ask you and me to see our stake on an ongoing basis in our own infrastructure and I’m telling you that community is not about instant solutions its about habits of mind and interaction and that habit being about our common interest over the long term. 
You might be surprised to know just how clearly people understand that in unlikely places. I went to visit a school called the Holland school in Dorchester a little while ago, it was in the spring. And I went there because a few weeks before the visit a young woman who was visiting her family from out of town was shot and killed one of a series of victims caught up in a cycle of gun and gang violence in cities all over the commonwealth frankly. And a couple of weeks after the killing an 11 year old boy found a 44 caliber pistol and brought it into the school and the neighborhood was in an absolutely uproar and understandably so. 
And so the mayor and I called a neighborhood meeting and we went with some of our public safety officials to meet with the people and to hear some of their ideas about how we could help them and give them some of our ideas as well we called the meeting for the end of the school day so about 2:00 and the kids are coming home and the adults are coming into the cafeteria and you have to imagine the scene, all of the kids about this big going off their back packs on and buses lined up and some of them walking home and all the adults coming, hundreds of them towards the school and into the cafeteria. 
And I had a few minutes alone in the principals office to look over my notes and collect my thoughts, and you know how sometimes you feel you’re being watched, and I looked up and outside the window were a dozen or more little black and brown faces about this big beaming, smiling, waving, pointing, and I’ll tell you at about 11 years old I'm not sure I knew or could tell you who the governor of Illinois was, and by the way I'm presuming that’s why they were pointing (Laughing) 
But my point is this when I see the excitement in their eyes what is see is excitement not so much about the history we made it’s the history they might make, its not my chance but theirs, its what they think today might be possible and I think, I know frankly, that that same excitement is in the eyes of kids I meet in communities all over this commonwealth. 
They are waiting and watching us, you, anxiously to see whether we’re going to start acting as if we understand that the chance we have, not just in leadership but as citizens, to act as if we understand that the stake that we have in each other is something we are going to seize. Whether we are going to make a difference not just in tomorrow’s headlines but in lives changed the day after tomorrow. 
There is an old adage that I hope future generations will be able to look back and say we lived by which is that we are more than our brothers keeper on this earth, we are his savior just as he is ours.  I’m very glad to be with you today, thank you very much.
