

EVENT BRIEF:	Veterans’ Healthcare Center Announcement at UMass Medical School

Date:	Tuesday, November 11
Time:		1:00
Location:	Sherman Center Building – 3rd Floor conference room, UMass Medical School, 55 North Lake Ave, Worcester, Mass
DLP Staff: 	Governor’s Office staff only 
Press Staff:	Governor’s Office press staff only
Prepared by:	Rich Power, MassDOT Legislative Director; 781-367-4349 (c); richard.power@MassDOT.state.ma.us

Purpose:	
	
The purpose of this brief is to inform you about an announcement event relative to a joint venture between the U.S. Veterans Administration and the University of Massachusetts Medical School (UMMS) to create a Center of Excellence in Veterans’ Healthcare in Worcester. This would be the first such partnership nationally between the Veterans Administration (VA) and a medical school. The partnership between UMMS and the VA is being facilitated by a land swap between MassDOT and UMMS that is authorized by the most recent Supplemental Budget whereby MassDOT will vacate land that it currently occupies on Belmont Street in Worcester.  Once vacated, the Belmont Street parcel will serve as the future construction site for the Center of Excellence in Veterans’ Healthcare. 

Event Background:	

The VA New England Healthcare System (NEHS), the VA of Central and Western Massachusetts (VACWM) and UMass Medical School (UMMS) are actively pursuing the opportunity to create a Center of Excellence in Veterans’ Healthcare that would expand access to care for veterans and their families within the VACWM region, particularly in Central Massachusetts.  “Centers of Excellence” are elevated VA designations that allow those facilities to access additional federal funds.  In essence, it is a recognition that very good things are going on in veterans’ health care at the facility. 

Medical services provided through the joint venture would include specialty care for women veterans and children of veterans, as well as a variety of other specialty care services designed to fully address the needs of both veterans and their families.  

Specialty services potentially would include disciplines such as cardiology, rheumatology, obstetrics / gynecology, pediatrics and child psychiatry.  The Center of Excellence would provide ample space for interdisciplinary medical education and veterans-centered research, thereby providing lasting impact on veterans and their families through successful outcomes in research and medical education.

Successful implementation of the joint venture is dependent upon the identification of adequate space. The VACWM will relocate its Worcester clinic from its current location in the city to a significantly larger facility on the UMMS campus.  Initial estimates are that the new facility would be approximately 75,000 to 100,000 square-feet which would triple or quadruple the size of the current Community Based Outpatient Clinic (CBOC).  However, the UMMS campus as currently configured would have substantial difficulty accommodating a new facility of that size and could not do so in a location that would adequately address the ambulatory challenges of many VA patients.

The MassDOT District 3 Highway headquarters adjacent to UMMS on Belmont Street is the ideal site for the Worcester clinic.  Its location immediately next to the UMMS /UMass Memorial patient garage would enable VA patients with ambulatory challenges to easily access the VA facility.  Additionally, VA patients who receive wraparound care from the UMass Memorial clinical system will be able to easily access the campus’s two major civilian outpatient civilian care sites.  Moreover, coordination of clinical research between the VA and UMMS will be bolstered by proximity to our research facilities and faculty.

As the VA proceeds with its internal review process for the proposed joint venture, UMMS and MassDOT have been in discussions about a potential transfer of the District 3 headquarters parcel to UMMS and relocation of District 3 to another appropriate location that would meet all its operational needs.  Key conditions for MassDOT in these discussions have included: central location of the parcel, the parcel’s suitability for District 3’s operational needs, the timing of the transfer and construction, and that MassDOT pay no more for construction on a new site than it would pay to build a new facility on its existing site (as it has planned).  

After a thorough, months-long review of approximately a dozen potential sites by UMMS and MassDOT, MassDOT has determined that the one site which can satisfy the first three criteria is a UMMS-controlled parcel on Plantation Street in Worcester, approximately one half mile from its current location.  Regarding the last criterion, because UMMS does not have cash on hand for excess costs associated with MassDOT’s relocation, the Administration sought and received legislative approval of a bond authorization in the Military Bond Bill (Chapter 48 of the Acts of 2014) to cover these costs. The excess costs will likely include construction of fueling stations and a communication tower at the new parcel, as well as site prep work and other associated costs unique to the selected parcel.  The total estimate for the excess site development costs at the Plantation Street site is $7 million which represents the premium to construct a new District 3 office building on the Plantation Street site over rebuilding on MassDOT’s existing lot at 403 Belmont Street.

UMMS will incur substantial expenses to facilitate the VA partnership including a likely payment of roughly $1 million to clear title to the land they will deed to MassDOT, as well as the full construction costs of the 75,000 - 100,000 square foot VA facility. The aforementioned Military Bond Bill authorization will also be used to pay for the UMMS expenses. 

Legislation authorizing the land swap between MassDOT and UMMS was necessary in order to effectuate the relocation of the District 3 Highway Headquarters to the UMMS parcel on Plantation Street and the construction of the Veterans’ Healthcare Center on the Belmont Street parcel that MassDOT will be vacating.   MassDOT and UMM drafted and agreed upon legislation that would facilitate the land swap.  The Worcester legislative delegation and UMMS actively lobbied House and Senate leadership for inclusion of that legislation in the most recent Supplemental Budget and the language was included in the enacted version of that bill as section 68. The Supplemental Budget is attached here at Tab #1.

After a multi-step review process, final approval of the joint venture lies with the Secretary of Veterans Affairs Robert McDonald.  Initial steps have been positive.  In November 2013, the proposal was presented by Dr. Michael Mayo-Smith, the VA Network Director for New England, to the National Academic Affiliations Council (NAAC), the board charged by Secretary McDonald to advise him on partnerships between the VA and its academic affiliates. The NAAC was unanimously enthusiastic about the proposal.  

Thereafter, a more formal draft joint venture proposal was submitted by Dr. Mayo-Smith on April 8, 2014 for screening and review.  More recently, UMM then submitted the formal joint venture application approximately one month ago.  That is the final stage of the three-stage approval process to the U.S.V.A. Central Office.  Their application is now being reviewed and final approval is expected to come in December.  The joint applicants are the VA of Central and Western Mass and UMMS, with the support of the VA New England Health Care System.  

This initiative has the strong support of VA New England Director Dr. Michael Mayo-Smith and has received positive feedback throughout the process from the VA Secretary’s office including its National Academic Affiliations Council.  

Please note that if the approval of the application by the VA is not ready for announcement at the Veterans Day event, the key message that will be announced at this event will be the land swap between MassDOT and UMMS that is integral to the overall UMMS-VA partnership application that is now pending. 


Policy Background:

The VA’s current market penetration in Worcester County is one of the lowest in New England, which is especially concerning since the City of Worcester is New England’s second largest and the county is one of New England’s most populous.  Approximately 120,000 veterans reside within the VACWM district, 50,000 of whom reside in Worcester County.  The VACWM consists of 
Worcester, Hampden, Hampshire, Berkshire and Franklin counties.  The VA Community Based Outpatient Clinics (CBOC) in Worcester and Fitchburg, however, offer only a limited range of services focusing on primary and mental health care.  The shortage of onsite specialty care services at these facilities has two adverse consequences.  First, it diminishes utilization, resulting in the dismal market penetration referenced above.  Second, it creates barriers to specialty care, as veterans who avail themselves of VA services must travel between one and two hours to VA Medical Centers in Jamaica Plain or West Haven, Connecticut to receive specialty or tertiary care.  

UMMS and the VACWM are well positioned to move forward in the federal approval process and, assuming success, that will enable UMMS to construct a facility that is responsive to the VA’ s needs and enter into a long-term joint venture benefiting thousands of Massachusetts veterans and their families.


Local Issues:

This VACWM district is among the ten worst in the nation in terms of waiting lists, and the joint venture with UMMS would be first of its kind in the nation.

Worcester Delegation Members: 

U.S. Senator Elizabeth Warren
U.S. Senator Edward Markey
Congressman James McGovern
State Senator Harriette Chandler
State Senator Michael Moore
State Representative James O’Day
State Representative John Mahoney
State Representative Mary Keefe
State Representative Daniel Donahue


Press Plan:

This event is open press. 


Audience/Expected Attendance:

You will be joined at the event by Secretary Polanowicz, Secretary Nee, Acting Secretary DePaola, and UMMS Chancellor Michael Collins.  Members of the Worcester legislative delegation will also be participating in the event. 

UMMS is suggesting that the event audience include medical professionals, medical students, local business leaders and possibly some members of local veterans’ organizations.  

Secretary Nee has suggested that event invites be sent to the following organizations:
  
· Veterans INC.
  
· Veterans’ Services- City of Worcester
  
· American Legion
  
· Disabled American Veterans
  
· VFW


Talking Points:

Approval and successful implementation of the UMMS/VACWM joint venture would substantially increase local access to specialty care and significantly reduce travel for patients including those from Western Massachusetts as well as Worcester County.  Additionally, it would create a seamless network of care across providers to improve coordination of care for patients who receive services through both the VA and private providers.  

Importantly, the UMMS /ACWM collaboration would offer specialty services for the rapidly growing population of women veterans and would be one of only a few integrated health care programs nationally that aim to treat the needs of both veterans and their families.  Inclusion of specialty services for women veterans, as well as services for spouses and children, would attract younger veterans who are oftentimes less inclined to access VA services than prior generations.

The reduction in travel time, improved coordination of care across providers, substantially expanded access to specialty services, inclusion of services for women veterans and the families of veterans, and the increased availability of wraparound services in nearby civilian medical facilities would increase utilization and improve market penetration, ensuring that veterans in Central and Western Massachusetts are able to access the care to which they are entitled. 

In short, this is a unique and timely opportunity.  If approved by Secretary McDonald and successfully implemented, it would be the first comprehensive medical school joint venture with the VA in the nation and could serve as a national model for optimum care to this generation of veterans.  By strategically connecting the research, clinical and educational expertise of an academic medical center with the unique care delivery mission of the VA, this collaboration would be at the forefront of transforming care for veterans and their families in a manner consistent with their needs and expectations as health care consumers.

Acknowledgements:

Secretary Robert McDonald, U.S. Department of Veterans Affairs (will not be in attendance)
Dr. Michael Mayo-Smith, Network Director for the VA New England Healthcare System 
Jack Collins, Medical Director - VA Central Western Massachusetts Healthcare System
State Senator Michael Moore (if in attendance)
State Representative Jim O’Day (if in attendance)
State Representative John Mahoney (if in attendance)
State Representative Mary Keefe (if in attendance)
State Representative Daniel Donahue (if in attendance)

Schedule:

Chancellor Michael Collins-  will serve as emcee of the event, he will provide welcome remarks and introduce you.   
You will make the announcement about the land swap between MassDOT and UMMS that will enable the construction of the Veterans Healthcare Center.  

[bookmark: _GoBack]Chancellor Collins- will introduce the following individuals 
Congressman Jim McGovern
Representative from US VA – either Michael Mayo-Smith (VA New England) or Jack Collins (VA Central Western Massachusetts)
State Senator Harriett Chandler
State Representative James O’Day
Secretary John Polanowicz

Chancellor Collins will then give brief concluding remarks and the event will end.
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