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· I want to thank you all for coming.  It is encouraging to see all of you here, and I am always glad to be able to meet with all of you in your communities and neighborhoods.  Particularly on the issue of education.  I want to be brief so we can spend most of our time in conversation, but I first want to say a few words just to set the stage for what we have in mind, both for where we are and where we want to go.  
· Many of you may have seen recently that Massachusetts students are leading the country in National Assessment testing.  This year they posted the top scores in all four categories measured.  That’s only the second time that has happened, and the first was when we did it back in 2005.  We also continue to see steady increases in MCAS reading and math proficiency across the board.  

· That is great news.  And it may raise questions as to why we feel a sense of urgency for continued improvement.  I recognize that there is a certain challenge in calling for improvements to a system of public education that leads the country in virtually every available performance measure.

· But we feel that, rather than being complacent in success, our call is to build on these strong foundations, and move our schools into the next phase of excellence and leadership.  
· Because the world keeps changing.  Competition – and opportunity – are increasing in every sector.  This is no time to rest easy.  Even from a position of strength, we still have a number of challenges to address.
· Do you know that 1 in 5 of students who entered high school in Massachusetts in 2002 failed to graduate in four years?

· The graduation rate for African American students in that same four years was 64.4 percent.  For Hispanic and Latino students it was 56.9 percent.  

· The same trends exist in our MCAS scores, where significantly fewer English language learners, low-income, Black and Latino students are scoring proficient than their counterparts in other groups.  Although some of our students and schools are making extraordinary progress, pernicious achievement gaps remain.
· Did you know that, on average, adults who do not receive a high school diploma earn a half million dollars less in their life time than students who graduate high school?  That in fact they tend to cost the state more in social services like subsidized health care, in housing assistance, or in confronting the fallout of poverty and violence that tend to accompany high drop out rates.
· Contrast that with individuals who earn a Bachelor’s Degree and strengthen the state’s economy to the tune of over $800,000 on average over the course of their career.
· We face other, less obvious problems as well.  Far too many of our students who do graduate from high school are not ready for the coursework required in higher education.  They are not ready to successfully enter the workforce.

· And if our students are not ready, then no matter how well our state measures against others, we won’t be ready.

· We won’t be ready to face economic competition in an economy that increasingly doesn’t recognize borders.  We aren’t just competing with places like Raleigh-Durham or San Jose anymore, it’s also places like Bangalore and Shanghai.  

· We won’t be ready to fill the roughly 86,000 jobs in our state going vacant for a lack of skilled, qualified applicants.

· We won’t be ready to capitalize on our fastest growing industries in Massachusetts: alternative and renewable energy, life sciences, or information technology.  These fields that require traditional skill sets, as well as innovation and the ability to apply problem-solving skills to different challenges in different settings.  

· And we won’t be ready to come together and fulfill the promise of a stronger Commonwealth, not only for ourselves, but for the generations that follow us.

· But it doesn’t have to be this way.  We can be ready.  

· This year alone we passed the most significant investment in public education that this Commonwealth has ever seen.  Our budget increases funding for expanded kindergarten, doubles the number of schools eligible for offering extended learning time opportunities, adds resources for STEM science technology, engineering and math grants.

· Just this week we also filed a 10 year, $2 billion bond bill to help address years of neglect in our public higher education, and provide more resources for science and technology training.

· But we know that new money is not going to be enough, and it’s going to take new thinking to take us into the next phase of education reform.
· Right now, hundreds of citizens are working together as part of the Commonwealth Readiness Project.  Their mission is to develop a 10-year strategic plan for continuous improvement in education.

· It won’t be easy.  We haven’t asked this coalition of educators, business leaders and community leaders to create a laundry list of programs to fund or suggest improvements that might produce an isolated boost in one area or issue.

· We’ve asked this coalition to create a strategic plan to fundamentally change our system of education.  At its foundation.  At its core.
· As a state that is already strong in so many ways, that’s where we have to focus.  We know we need dramatic improvement so that individuals, communities and our Commonwealth will be ready for the future.
· Our educational success and our economic strength are undeniably and directly linked, and these statistics are compelling enough.  But education is also about so much more.  It’s about leveraging opportunity.  It’s about opening doors to the potential of our students.

· I know something about that.  About just how much a person can make of the opportunities that a good education provides.
· I look forward to working with all of you in making those opportunities available to every student in this Commonwealth.
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