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Youth Violence Reduction Dashboard Overview
	Goal 
	Reduce Youth Violence
	Overall Status
	


	Sub-goal 1. Reduce violent acts committed on youth

	Key Measures
	Status Toward Target

	Trend

	Most Recent

CY2011
	Previous Period

CY2010
	Target


	YTD

CY2012
	Comments

	# of homicide victims ages 14 – 24
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	Improving
	80
	89
	
[image: image2] 10% per year (3 consec. yrs)
	TBD
	

	Due to Firearms
	
	No change
	66
	68
	
	
	

	Due to Stabbings
	
	Improving
	12
	20
	
	
	

	Due to Other Causes
	
	No change 
	2
	1
	
	
	

	# of assault-related injuries of youth ages 14 – 24
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	Worsening
	818
	774
	
[image: image4] 10% per year (3 consec. yrs)
	TBD
	

	# of violent crimes committed on youth ages14-24
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	Improving
	5,128
	5,479
	
[image: image6] 10% per year (3 consec. yrs)
	TBD
	

	Sexual Assault
	
	Improving
	312*
	422*
	
	
	*Note: Sexual Assault figures do not include Lawrence – efforts underway to obtain city data

	Aggravated Assault 
	
	Improving
	3,966
	4,453
	
	
	


	Sub-goal 2. Reduce violent acts committed by youth

	Key Measures
	Status Toward Target

	Trend

	Current Period

CY2011
	Previous Period

CY2010
	Target


	YTD

CY2012
	Comments

	# Homicides committed by offenders ages 14 - 24
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	Improving

	78
	84
	
[image: image8] 10% per year (3 consec. yrs)
	TBD
	

	Age 14 – 18
	
	Worsening
	28
	23
	
	TBD
	

	Age 19 – 24
	
	Improving
	50
	61
	
	TBD
	

	Firearms (14-24)
	
	Worsening
	57
	50
	
	TBD
	

	Stabbings (14-24)
	
	Improving
	12
	20
	
	TBD
	

	Other (14-24)
	
	Improving
	9
	14
	
	TBD
	

	# of violent crimes committed by offenders ages 14 - 24
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	Improving
	7,906
	10,687
	
[image: image10] 10% per year (3 consec. yrs)
	TBD
	

	Sexual Assault
	
	Improving
	453
	625
	
	TBD
	*Note: Sexual Assault figures do not include Boston or Lawrence – efforts underway to obtain city data

	Aggravated Assault
	
	Improving 
	6,648
	9,236**
	
	TBD
	**Note: This figure is inflated due to a misclassification error by submitters in 2010 


	Sub-goal 3. Reduce Recidivism for youth

	Key Measures
	Status Toward Target

	Trend

	Current Period

CY2011
	Previous Period

CY2010
	Target

Overall Reduction
	YTD

CY2012
	Comments

	Recidivism rates for DYS youth
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[image: image12] 10% per year (3 consec. yrs)
	
	

	Male

	
	Worsening
	43.3%
	40.9%
	
	TBD
	

	Female
	
	Worsening
	18.6%
	5.0%
	
	TBD
	

	Recidivism rates for DoC youth
 17-24
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[image: image14] 10% per year (3 consec. yrs)
	
	

	Male
	
	Improving
	49%
	54%
	
	TBD
	

	Female
	
	Worsening
	48%
	39%
	
	TBD
	


	Reduce Youth Violence

	Strategy Areas
	Key Strategies
	Related Initiatives / Grant Programs

	Suppression
	· Reduce the possession and use of firearms
	· Legislation filed

	
	· Remove violent offenders from communities
	· Shannon

· Byrne grants

	Intervention
	· Provide opportunities for positive youth development (proven risk youth)
	· Shannon

· SSYI grants

	
	· Provide support for proven risk youth (i.e. counseling, employment/training, education and other services)
	· SSYI grants

	
	· Maintain comprehensive reentry programs for offenders
	· Byrne 

· SSYI grants

	Prevention
	· Develop a process to support survivors and communities affected by violent acts
	· SSYI grants

	
	· Provide opportunities for positive youth development
	· DPH Youth Violence grants

· Shannon 

· Byrne grants

· Youth Works

	
	· Establish and/or coordinate services to strengthen families
	· DPH Youth Violence grants

· SSYI grants

	Other Supporting Activities
	· Enhance the state’s data collection and management capabilities related to crime data


Key Activities / Highlights
· In July 2011, the Executive Office of Health and Human Services (EOHHS) in collaboration with the Executive Office of Public Safety and Security (EOPSS) launched the Safe and Successful Youth Initiative (SSYI), a coordinated intervention strategy focused on young men (age 14-24) identified as at highest risk for being perpetrators or victims of gun violence.  The SSYI program provided eleven municipalities with approximately $10M in grant funding in the fall of 2011 and program activities are underway.

· The State has realigned its detention strategy for youth - moving from an incarceration-based approach to a treatment and intervention-based model.  This model focuses on behavior modification through behavioral health treatment and various proven interventions that promote positive youth development.
· A cross agency working group comprised of key youth serving agencies was created in support of the youth violence reduction priority.  The intent of the working group is to facilitate better communication, strategic planning and program development across government agencies. 
· Under Executive Order 540, relevant agencies are working to establish a standardized process by which to track the activities and outcomes of grant programs related to reducing youth violence.   
Other Considerations / Next Steps
· EOHHS in partnership with EOPSS and other relevant agencies are continuing to refine and as necessary expand planning efforts to develop and execute strategies to reduce youth violence.
· Targets will be refined once relevant data has been collected to inform target setting process.
· To support strategic planning and performance management efforts, data collection and management continues to be a key area of focus for state agencies.  For example:
· Current sources for incidents of violence among 14-24 year old males include a mix of Uniform Crime Report (UCR), Supplemental Homicide Report, National Incident Based Reporting System (NIBRS), and Department of Public Health data.
· State agencies are considering revisions to grant requirements for relevant grant programs to allow agencies to collect community level data measuring the impact of funding.
Additional measurement areas under evaluation
Below are additional measures being considered or evaluated.  As data collection efforts are strengthened, additional measures may be incorporated into the dashboard.  Additional measures under evaluation include the following:
· Youth being served by youth violence prevention programs.  For example:

· Byrne Summer Jobs Grant

· Safe and Successful Youth Initiative

· YouthWorks

· Shannon Grant

· Youth At-Risk Grants

· School to Career
Indicators of successful program performance

· Number of youth placed in employment

· Number of youth maintaining job placement for six months

· Number of youth enrolled in an education program

· Number of youth completing an education program

· Number of youth enrolled in a pre-release reentry program
· Number of new mentoring matches supported by state grants
· Total mentoring matches 

· Number of youth enrolled in after-school or out-of-school time programs

· Number of youth jobs created (separate by full-year and summer only)
· Number of youth ages 14-24 in custody for violent crimes   

· Number of youth ages 14 – 24 on probation 

· Number of youth ages 14 – 24 on parole
Below are select early figures from the Safe and Successful Youth Initiative.  The SSY program kicked off in January after the first wave of funding was released in December 2011.  The information below is for the period of January – March 2012.
	Item
	Boston
	Brockton
	Chelsea
	Fall River
	Holyoke
	Lawrence
	Lowell
	Lynn
	New Bedford
	Springfield
	Worcester
	Total

	Youth on city’s SSY List as of 3/31/2012
	297
	72
	52
	67
	79
	124
	154
	59
	54
	48
	110
	1,116

	SSY youth (unduplicated) who have been engaged since the start of this initiative
	40
	5
	49
	41
	30
	10
	43
	33
	26
	48
	39
	364

	SSY youth who are attending school (regular or alternative school) on a regular basis
	9
	11
	4
	25
	2
	10
	18
	19
	3
	3
	48
	152

	SSY youth who are enrolled in an employment program
	10
	0
	15
	5
	8
	4
	7
	11
	0
	17
	10
	87

	SSY youth who are employed
	26
	0
	2
	1
	0
	0
	0
	6
	0
	0
	0
	35

	SSY youth who are receiving trauma-informed counseling
	5
	0
	0
	2
	5
	0
	0
	1
	0
	0
	4
	17


� INCLUDEPICTURE "https://reporting.hhs.state.ma.us/cognos8/customimages/images/circle-icon.png" \* MERGEFORMATINET ���  = On target


� INCLUDEPICTURE "https://reporting.hhs.state.ma.us/cognos8/customimages/images/diamond-icon.png" \* MERGEFORMATINET ���   = Close to target


� INCLUDEPICTURE "https://reporting.hhs.state.ma.us/cognos8/customimages/images/square-icon.png" \* MERGEFORMATINET ���   =Needs improvement








� The color of the indicator and the statement of improving, worsening or stable are placeholders requiring updating as longitudinal data is obtained allowing for more accurate estimation of the trend. 


� The trend statement indicates performance against the measure given its general direction from a year over year review.


� Target will be refined once relevant data has been collected to inform target setting process.


� Massachusetts Department of Public Health (data compiled and extracted by the Massachusetts Violent Death Reporting System of the Injury Surveillance Program March 2012. The 2010 and 2011 data are preliminary and subject to change).


� Massachusetts Department of Public Health, Weapon Related Injury Surveillance System – WRISS, - data includes anyone treated in an emergency department.


� State Police Fusion Center NIBRS – Includes Forcible Rape and Aggravated Assault 


� The color of the indicator and the statement of improving, worsening or stable are placeholders requiring updating as longitudinal data is obtained allowing for more accurate estimation of the trend. 


� The trend statement indicates performance against the measure given its general direction from a year over year review.


� Target will be refined once relevant data has been collected to inform target setting process.


�State Police Fusion Center NIBRS


�State Police Fusion Center NIBRS - includes Forcible Rape and Aggravated Assault


� The color of the indicator and the statement of improving, worsening or stable are placeholders requiring updating as longitudinal data is obtained allowing for more accurate estimation of the trend. 


� The trend statement indicates performance against the measure given its general direction from a year over year review.


� Target will be refined once relevant data has been collected to inform target setting process.


�These recidivism statistics appear as “rates”, that is, the number of youth arraigned, convicted, incarcerated as an adult post discharge per 100 youth discharged in a given year. When evaluating the data please note that as juvenile crime, juvenile detentions and juvenile commitments have declined, the DYS population has reduced significantly. As a result, the proportion of the DYS caseload comprised of older males with a more serious offense profile has steadily increased. In general, there has been a decline in the younger, less serious offenders in the population.


�Males re-offended at a much higher rate than females (43.3% and 18.6% respectively).  The re-conviction rate for females had been less than 7% in the 2003 - 2006 cohorts.


� Data includes recidivism rates for 2006 and 2007 release cohorts.
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