EVENT BRIEF:	Callahan Tunnel Tour & Announcement of Opening Date

Date:			Wednesday, March 5, 2014
Time:		10:30am 
Location:		Callahan Tunnel, North End 
			North Street & the Greenway 
			Boston
Event Staff: 	MassDOT 
Press Staff:	MassDOT 
Prepared by:	Sara Lavoie, Press Secretary, 617-780-4016, sara.lavoie@state.ma.us  

Purpose:	

You will tour the ongoing rehabilitation project and announce the date that the Callahan Tunnel will open to traffic.

Event Background:	

On December 27, 2013, MassDOT closed the William F. Callahan Jr. Tunnel that carries traffic from Boston’s North End to East Boston and Logan Airport. 

The $19.3 million rehabilitation of the Callahan includes the replacement of the deck, curbing and wall panels. McCourt Construction is the contractor for the closure scheduled from December 27, 2013 at 11pm through March 12, 2014. The contractor may earn $71K per day for each day finished early for up to four- weeks for a total of $2 million; there is a loss of $71K per day for each day late beyond March 12. 

The complete closure allowed MassDOT and contractor McCourt to work 24/7 to replace the road surface and curbs. Additional work, lane and tunnel closures will be required during off peak periods into the fall. 

This effort displaced 30,000 vehicles that use the Callahan on three prescribed detour routes to reach Logan Airport and points East—the Ted Williams Tunnel, Route 1/Tobin Bridge and Route 16. Use of police details, technology, and easing restrictions along HOV routes provided MassDOT and other emergency/local officials with the tools necessary to manage the traffic impacts along the detour routes.

Because of the nature of this work, an exact opening date/time is not available at the writing of this brief. At the event you will be taken on a brief tour, along with the media, and you will announce that the tunnel will open on a particular date, that is to be determined.  

As of this writing, this is the remaining work that must be completed before the Tunnel can open. When you visit, we are expected to be performing waterproofing:

1. Deck placements are continuing and will be finished this by March 1/
1. Concrete needs time to cure and has to achieve certain moisture content to all application of waterproof membrane
1. Waterproofing operation to begin on curbing and proceed to road deck once complete (this work is estimated take several days as prep work and curing are required.)
1. Once waterproofing is complete, paving of both approaches and tunnel will begin and they plan to complete in one operation (i.e. 2 lifts…)
1. After Paving complete, trench drains installed and tunnel will be cleaned
1. Installation of temp or permanent traffic markings

In addition, MassDOT is planning a formal rededication of the tunnel for Sunday morning, April 13, 2014 to include family members and military recognition for William F. Callahan Jr. Callahan was killed in action in WWII on April 14, 1945. 

Policy Background:

The use of accelerated construction techniques, such as pre-cast curbing, and incentive/disincentive clauses are part of MassDOT’s ongoing effort to reduce the impact our construction projects have on the public. 

To lessen the impact on drivers we made the follow changes to assist with traffic flow along the detour routes:

OPEN TO ALL VEHICLES- The South Boston Bypass Haul Road commercial vehicle only and HOV lane/ramp restrictions were lifted to support the detours.

DETOUR SIGNAGE- in the 24 to 48 hours prior to the Tunnel closure taking effect, we began covering the existing ‘Best Route to Logan’ signs and putting up orange and black detour signs to show the way. 

MESSAGE BOARDS- there are 16 message boards at key intersections around the city, some are equipped with cameras. The message boards display detour routes and relay real time traffic conditions along those routes. Several of the boards, depending upon real time conditions will suggest the best detour route to East Boston at that time. 

POLICE DETAILS & SIGNAL TIMING- there will be heavy police detail coverage early on to handle the detour traffic. We have made adjustments to lights at certain intersections and particularly along Route 16 to help with traffic flow along the detour route. 

MBTA ACCOMMODATIONS— We expanded hours at Bowdoin Station and added Blue and Silver Line service when possible  

MASSPORT HOV SERVICES – Travelers are strongly encouraged to take Logan Express or Public Transportation to Logan International Airport. 

INTERAGENCY/PUBLIC SAFETY COORDINATION —Briefings will be frequent and communication constant over the duration of the closure. We are sharing resources such as live camera feeds and traffic conditions and monitoring this closely with the City and Massport, particularly at the start of the closure, to see if there are beneficial adjustments that can be made. Fire and EMS will stage additional services in East Boston to mitigate any delays emergency services might face following the prescribed detours. 

PUBLIC OUTREACH – We had more than 50 meetings with stakeholders, including the business community, traffic reporters, hotel industry, cab drivers, etc. We are using a dedicated website, 511, electronic message board, posters on MassDOT property, video messages at select RMVs, toll collector handouts and handouts at Logan rental car centers, all E-ZPass customers received the closure news on their statement. 

Once the Callahan opens, we will take the following steps to restore pre-construction conditions, such as: 

· Detour signage will be removed as soon as possible after the Tunnel opens.

· The HOV lane 2+ people restrictions and Commercial vehicle only restrictions will once again take effect. 

· Changes made to signal timing along Route 16 will be restored to pre-closure timing. 

· The cameras and messages boards will be removed. 

· During scheduled nightly closures over the next few months, drivers will be detours on surface streets to the Ted Williams Tunnel eastbound. 

Local Issues:

As the Callahan reopens there are other major infrastructure projects that are beginning/ongoing:

· The Government Center T Station that serves the blue and green lines will close on March 22 to undergo a complete rebuild.
· The MCCA will remove the ceiling of the Prudential Tunnel on I-90 and result in lane restrictions on four weekends – two in March and two in April. 
· The Tobin Bridge structural repairs and painting project will resume in March/April for the final year of the 3 year contract.
· The Longfellow Bridge remains under construction with only vehicular traffic crossing from Cambridge into Boston. 

Press Plan:

This event is open press. 

Audience/Expected Attendance:

MassDOT staff, McCourt Constructions executives and laborers, media

Talking Points:

· I am pleased to have had a chance to see this work underway today, I have been following the project closely with updates from the Secretary and following the progress in the media.

· In this case, we chose to shut down a major tunnel in order to expedite the work. There were doubts on how this would work. 

· I am confident that the detour plans and communication with the press and the public helped us work through this closure that has been in effect since December 27. 

· While the rest of us were plowing and shoveling this project was working 24 hours a day, 7 days a week. 

· The timing of this work was well thought out and today and I hopeful that by ______________ (opening date to be inserted) this tunnel will be back open to traffic.

· That means we are looking at paying an incentive of $_______ to the contractor McCourt as laid out in the contract and we will be happy to do so. 
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Schedule:

You arrive at 10:30 a.m.
Dress in necessary safety gear
Walk into the project with Secretary Davey & Administrator DePaola
Greet MassDOT and McCourt construction engineers
Walk into the tunnel to see work on curbs, road surface, and you are likely to see active waterproofing underway.
The media will follow your tour.
At the end of your tour, comment on what you’ve seen and announce the date that the Tunnel will open. 
Davey & DePaola & project team will be there to help with additional questions. 
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