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· We have convened here today to have a discussion about the state of our economy.  To begin I just want to say a few words about where we are right now and what I have in mind.  

· We know that, recession or not, things are not going well in the U.S. economy.  The bubble has burst in overheated real estate markets around the nation, and financial markets and institutions are in disarray in the wake of the credit meltdown. The price of crude oil is over $100 a barrel, while the price of gasoline is approaching $4.00 per gallon for premium.  Unemployment nationwide reached 5.1 percent last month, as employers reduced payrolls for the fourth month in a row.  

· By contrast, Massachusetts has seen strong job growth and economic improvement over the last year.  The Massachusetts unemployment rate is lower than it was a year ago.  We continue to add jobs in education and health services as well as professional, scientific and business services.  
· But we know we are not immune to broader trends.  If things get worse nationally, we will feel it here.  And we know that there are going to be challenges regardless of the fate of the national economy.  Earlier this week I was in Haverhill and Milford and Lynn and I saw those communities confronting many of the same issues you are confronting here.  
· Based on a solid appreciation of those challenges, as well as the strengths we bring, we have developed a four part plan based on (1) restraining discretionary spending; (2) investing aggressively in our infrastructure and our people; (3) positioning ourselves for long-term growth; and (4) maintaining an adequate safety net.
· First is restraining discretionary spending.  Last year, we proposed nearly $515 million in cuts to balance the state’s budget.  In the budget request now pending, we propose another $344 million in reductions.  We have outlined a disciplined approach for the use of rainy day funds and are developing a plan for cuts in current spending in the event that revenues – which right now are above benchmark – start to slip.  

· Second, we will accelerate targeted investments in our infrastructure and our people.  Restraining spending does not mean freezing spending.  There are high-impact investments we can make to promote an immediate stimulus and set conditions for long- term growth.
· The Speaker, the Senate President and I are working together to assure prompt passage of our 5-year capital spending plan so that, by this summer, we can initiate a massive restoration of our Commonwealth, creating thousands of good jobs all across the state. 
· That will involve rebuilding roads and railways, modernizing public housing and building new affordable units, expanding broadband to underserved communities, renovating our state college and university campuses, improving beach, park and recreational facilities, and preserving the open spaces.
· To ensure that opportunities are widely available, Secretary Bump from our office of Labor and Workforce Development will, within the next 90 days, expedite the release of over $18 million in grants to 200 companies throughout Massachusetts in order to train over 16,000 workers in every region of this state.   
· There is more we are doing.  In the Commonwealth we have hundreds of bridges that are “structurally deficient.”  And many more become so every year.  If we stick to the conventional schedule for repairs, there will be nearly 900 “structurally deficient” bridges by the end of my second term.  

· We want – and need – to put those kinds of projects in motion all across the Commonwealth.  We have developed a financing plan that enables us to cut our backlog of deficient bridges in half in 8 years, avoid construction inflation, and create thousands of jobs.  We’re working now to have shovels in the ground and people on the job in 90 days.
· Our third step is to position ourselves for long-term growth, making investments today that leverage opportunities for tomorrow. 

· The Life Sciences and Clean Energy sectors are two fitting areas for that thinking, and the Legislature and my administration are working together on legislative packages in both.  Both bills will reach my desk soon.  And both are already creating jobs.  

· In the life sciences, Organogenesis and Shire Pharmaceuticals recently made decisions to grow here in Massachusetts.
· In clean energy, Evergreen Solar began its first full-scale U.S. manufacturing plant here last year, and announced its second expansion earlier this week.  They will employ 1,000 people by the end of next year – tripling its workforce in just two years. 
· Fourth and finally, we must strengthen our safety net.  That means helping individuals and families, as well as small businesses and non-profits, participate in the culture of opportunity. 
· That means continued efforts to expand universal health coverage, and continued efforts to address our foreclosure crisis, where we have already secured time for nearly 700 homeowners to restructure their debt and stay in their homes.  
· Last week, we awarded $2 million in grants to fund 11 regional foreclosure education and prevention centers.  And we are supporting legislation to impose a moratorium on the eviction of renters – who have paid their rent and followed the rules – from foreclosed properties.  
· I was also proud to announce this week that the Massachusetts Housing Partnership and the Massachusetts Housing Investment Corporation, in partnership with state government, have agreed to fund a $20 million fund to help purchase foreclosed properties. 

· As we move forward with all of these initiatives, we know that local investments and partnerships are going to be the foundation of our statewide economic health.  Our long-term revitalization begins in our cities and towns. 

· Over the next 90 days, we will identify locations around the state that are primed for significant commercial, residential or mixed-use development.  Devens, the former army base, is the model.  But other places like Gateway Park in Worcester have been identified as priority areas for development. 

· I’m proud to announce today that we are designating the Chicopee River Business Park as one of those Growth Districts. 
· The site has 91 acres ready to hold 190,000 square feet of new office space, and 192,000 square feet of light industrial properties.  They have also set aside 52 acres for an environmental education center.
· The Growth District is already serviced with roads, water, sewer, electric, natural gas, and telecommunications.  It has undergone state and local permit reviews and is fully development ready.  Permitting on all sites will be complete within 75 days of application, and 30 days on select properties.  


· Harvey Industries, the window manufacturer, was recently approved for a 255,000 square foot manufacturing facility here in 69 days.  When you hear the stories of companies needing two and three years to set up, you can appreciate the importance of the development readiness of this property.

· This is how we quickly begin growing jobs and contributing to the economic vitality of this area, and establish a strong foundation for long-term success.  And we are glad to be partnering with all of you in that work.
· Even in difficult economic times, I have confidence in the Commonwealth.  You should too.  However, my confidence depends on action.  By restraining discretionary spending, investing in our infrastructure and ourselves, positioning ourselves and our communities for growth in key industries of the future, and maintaining a safety net that ensures the short-term security of all, we can not only endure tough times – we can build a prosperous future.  I look forward to our work together.  Thank you.
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