Strengthening the Economy – including energy, environment, transportation, health care, business expansion (esp bio/life sciences)

GENERAL

Strengthening the economy means more and better jobs.  Let me acknowledge at the outset that business, not government, creates jobs.  But I do believe that there are things government can and must do to create the right conditions for job growth.
I know that businesses, not governments, create jobs.  But it is a role and responsibility of government to create the conditions for businesses to grow and succeed.  I recognize that there is a profit bottom line, to be sure, but there is also a human bottom line, and community and environmental bottom lines.  The role of government, of leadership, is to balance those bottom lines.  That’s my responsibility, and I assume it.
Targeted infrastructure investments will make sure that roads are intact, that you can have a cell phone call without having to reconnect every few hundred feet, and that we are up to speed in every community with wireless and Internet technologies.  We will announce plans soon to advance on each of these fronts. 
INNOVATION ECONOMY

Not just in Kendall Square or within the greater Boston area, but all over the Commonwealth we have that brainpower and venture capital, the educational and human resources ready for you to tap.  Combine these advantages with a tradition of innovation and entrepreneurial spirit that dates back centuries and we have everything you need to spark new growth.

The growth of the innovation economy is not so much a question of if or even when; it is a question of where.  And I want to say, very plainly and unequivocally, that Massachusetts wants you.  I want your people, your companies, your discoveries, your jobs – to call Massachusetts home.  You are central to my economic vision for this Commonwealth and I am prepared to do whatever I can to assure that you flourish.  
This Commonwealth provides fertile ground for continued growth in biotechnology.  Here as you well know we have a number of the world’s best medical and research facilities.  We have a concentration of brilliant, passionate, and dedicated researchers, technicians and practitioners.

We have world-class universities in Harvard, Brandeis, MIT, Boston University and many others.  I am so proud that the University of Massachusetts has again underscored her rightful place alongside her private counterparts with Dr. Craig Mello capturing the Nobel Prize for his advances in biomedical research on diabetes, cancer, ALS and HIV/AIDS.

Combine these advantages with a tradition of innovation and entrepreneurial spirit that dates back centuries and we have everything you need to spark new growth.

PERMITTING

Building on the initiatives of the previous administration, we will move the permitting and regulatory processes here at the “speed of business.”  
We have appointed a permitting ombudsman in the Executive Office of Housing and Economic Development, a central point of contact -- “one-stop-shopping,” in effect -- for businesses trying to navigate the permitting and approval process.

Some of you have told me that your permitting hurdles are not so much at the state level as on the local level.  We are committed to develop a stronger partnership with cities and towns, to help them appreciate the importance of participating in economic expansion, and to support their efforts to manage that impact.  Lieutenant Governor is in charge of rebuilding that relationship.  If we can help you on the local level, call the LG at 617/725-4000.

HOUSING

And we have already obtained the commitment of MassHousing to help us dramatically expand the supply of affordable housing to every region in the Commonwealth.  I have been told over and over that the cost of housing is the number one hurdle in recruiting and retaining the workforce you need, and that we all need to prosper and move forward.  That has to change, and fast.

You will see a broad-based investment, supported by MassHousing, in affordable housing for working people and families – all of it based on sensible, sustainable construction techniques.

DEVELOPMENT CABINET

To further each of these ideas, we announced Tuesday the creation of our Development Cabinet, a collaboration between the executive offices of Housing and Economic Development, Transportation and Construction, Labor and Workforce Development, Energy and Environmental Affairs, and Administration and Finance.  Its charge is to identify and promote business development, job growth, and key infrastructure projects, coordinating the disciplines within government to get better outcomes quicker.  I will chair it.  My cabinet secretaries will be active in it, and we will work closely with our colleagues in the legislature.  And I want to particularly call out the extraordinary leadership that has been shown and that we are counting on in the future from Dan Bosley.

The Development Cabinet will have our people working together to promote biotech and other sectors so that we can be more effective and efficient, bring more accountability and transparency to the state government, and ultimately creating more jobs and more wealth in the Commonwealth.

ENERGY AND ENVIRONMENT

I believe that if we play to our strengths in Massachusetts, our concentration of brainpower, our venture capital, our entrepreneurial spirit and tradition, we can make Massachusetts a global center in clean technology.  And that is a good thing from a job creation point of view, that is a good thing from an economic point of view, and that is a good thing for this planet.  We in Massachusetts are going to show that leadership starting today.

$17 million of funds already allocated will be redirected to allow state agencies to purchase clean, renewable power and set the standard here in this Commonwealth for conservation and efficiency.  We believe that this initiative will enable us to leverage up to $50 million in energy purchases and will meet a substantial portion of energy needs for 5 separate state agencies over the next 12 years.  

As a result of our state government’s demonstrated commitment to efficiency and renewable energy, we expect to spur our own job growth in innovative technologies like biomass, wind and other renewable power sources.
Where others see a reason to panic, I see an economic opportunity – especially if you consider our concentration of brain power and venture capital, to say nothing of the added incentive of being at the end of the pipeline.
EDUCATION

We now find it time to move into the next phase of reforming our educational system.  By taking what we have learned from MCAS standards, and building towards broader, more comprehensive criteria, we will create learning environments that give our students the creativity and critical thinking skills they require to be competitive in the global economy.  

Stepping forward will entail a number of different initiatives, from smaller class sizes and longer school days to a strong focus on Science, Technology, Engineering, and Mathematics curricula.

Given the importance of both early start and college education and expand into P-16 focus.
To do this, it will be important for us to focus the decision making power of our educational administration.
Strengthening our Communities- including Springfield revival, municipal relief, education package, civic engagement/service
PARTNERSHIP

This administration is fully committed to an active, collaborative, engaged partnership with every city and town in this Commonwealth.  Healing our relationship – and, through you, encouraging business growth, building the housing, improving and expanding the rails and roads, strengthening the schools -- is the only way we are going to move Massachusetts forward.  We cannot do much of that without you.  And we aren’t dumb enough to try.
Not everything we have to do or want to do can or should we try to do in the very first year.  A partnership of the kind that serves the Commonwealth best, must be about our long-term interests, about identifying a destination, and developing a plan, and then showing the discipline to stick to that plan and adjust as necessary as we go along.  So that at the end of four, or eight years, we turn over a robust, natural, free-flowing, problem solving relationship between state government and cities and towns, and that must be a two-way street, cause I want some things from you in return.

LOCAL AID

I see how kids in Winchester have to seek private donations to pay to retain teachers in the public schools.  

How the excellent charter school and the excellent district school in Marlborough have unintentionally pitted neighbors against neighbors in a competition for resources that are inadequate for each of them.
How unexpected special ed costs in any number of communities put the sped director in the miserable middle between a child in need of and entitled to services and a superintendent responsible for balancing the budget.  

How in every community surging energy and health care costs, and diminishing local aid, keep pushing property taxes up and services down, forcing seniors and so many others on fixed incomes to leave their homes, and in many cases the state itself.

How you can walk in some communities down the street and see a closed fire station, and a closed library, and then so many of you sense that the gates of Beacon Hill have been closed to you and to those challenges.

I will support predictable, equitable and adequate local aid, and I will.  As you may have heard, thanks to a number of deferred issues, a soft revenue outlook, and the same health care and energy cost increases you are facing at the local level, my administration is inheriting a structural budget deficit in excess of $1 billion.  However, because the strength of our communities is central to everything else, I will not close that budget gap by reducing local aid.

In fact, we plan a modest increase in local aid, mainly in chapter 70 funding.  And we will do our best to develop a local aid resolution early in the budget process so that you can plan.

And yes, with your help in determining how many and at what pace you can absorb them, we will start in the coming fiscal year to support our commitment to add 1,000 new cops to community patrols in your neighborhoods.  We are looking to fund this in part with what we’re calling a “Safety Fee” that would be imposed on convicted criminals.  

The point is that without stable local aid as well as these modest increases, we will not have the foundation to rebuild our local economies, and secure our future.
We will be working to release so-called “Municipal Impact Statements” on any major legislation, to increase transparency in the budgetary process, and to address the sense that many of you have of being saddled with mandates and not the money to pay for them.

And we will re-engage with the Local Government Advisory Committee.  It will serve, in effect, as our “municipal cabinet” and will have the ear of myself and the Lieutenant Governor.  The Lieutenant Governor will attend the monthly meetings; I will be there every quarter.  More often as and when you need me.  In between time, we expect to be in frequent communication with you on issues as they arise and on which we can help.

I want you and your municipal employees to join the state’s GIC health insurance program.  Your revenues are being swallowed up by health care cost increases.  The cost of health care to municipal employees has gone up on average 63% from 2001 through 2005; the rate of increase for state employees is nearly half that.  And I ask you just to imagine what additional fiscal latitude you would have had over the last five years, even in tough times, if you had had half the rate of increase in health care costs that you have been experiencing.  There is no prudent reason not to joint the GIC and I will do whatever I can to enable each of you, and your communities, and the municipal unions with whom you work, to do so.

FISCAL SHELL GAME

We have higher taxes overall, fewer services and less flexibility to invest in the infrastructure of our cities and towns – the very places we need to strengthen to compete in the future.

This has to end.  Thanks to the legislature, last year we uncapped the lottery so that all of the proceeds flow to cities and towns.  That must continue.  
I believe that municipal employees should follow the lead of Springfield and join the state health insurance plan, where the rate of premium increases has been half that of most private plans – and I will support legislation that enables them to do so.  
We ought to consolidate the many local pension boards so that we help manage down the costs to local communities and improve returns where we can.  
I believe we ought to give local communities the option, within parameters but as you see fit, to impose a modest meals or hotel room tax, like many other states do, so that cities and towns have more than one revenue stream to help manage through fluctuations in the others.
I will propose legislation in this budget cycle to expand the “senior circuit breaker” to include low and moderate income homeowners of any age, so that we can begin to deliver direct property tax reductions now.
SPRINGFIELD

We are developing a comprehensive plan for Springfield’s renewal.  I appreciate that it must be both an economic and a social renewal and that it will not come overnight.  But I am here to tell you that Springfield will not fail on my watch.  We are developing ideas that – in a coordinated fashion and working closely with the legislative delegation, and local elected, business and community leadership – will not only put Springfield back on its feet but will make it the destination in western Massachusetts it ought to be.
I want to acknowledge the hard work of the Financial Control Board, working with the City, to help make many difficult choices.  Thank you for your service.  As we enter a new phase, I intend to keep the Control Board in place a little while longer.  But we are going to turn its focus to supporting this agenda and to its ultimate extinction.  Because Springfield needs to learn to stand on its own two feet again.

Strengthening our Government  - includes Article 87, Boards and Commissions (legis is coming), overall budget
This is a first step toward a more coherent organization of government, one organized to address today’s agenda.  Elevating the issues of housing, energy and working people to Cabinet level status reflect key parts of that agenda.  We will soon prepare additional ways to make ours a better, more efficient government.

While the functions of our separate cabinet departments often overlap, their work is sometimes done in silos and we are trying to break that down. So we’re working to change that organization at the cabinet level and to create greater efficacy in all of their operations.  

Now, the challenge of climate change I think shows vividly the need to integrate energy and environmental policy.  Nothing short of a broad-based strategy, fully coordinated from the municipal to the regional level will be able to make any headway in creating lasting solutions, meaningful change, not just gimmicks and soundbites.  Under the leadership of Secretary Bowles, this Administration has combined these two agendas, and looks forward to great progress.
Combining our work on Energy and the Environment recognizes the urgency of finding sources of clean energy creating jobs and reducing the risks of global warming.  

I will also create an entirely new cabinet office for Labor and Workforce Development, so that we focus on our commitment to build the human capacity to support economic opportunity for all of us.  

But the structure itself needs fixing.  So I am asking the legislature to begin to work with us on plans to reorganize the cabinet structure, and then to join us in taking a critical look at the various boards, commissions, and quasi-public agencies to make sure we are all working at the top of our game every day.  

Combining the housing agenda in the same secretariat as economic development reflects the link between the high cost of housing and the difficulty businesses have in recruiting and retaining talented workers.  It connects those dots and ensures that work on one of those issues best complements the other.  

We have upwards of nine hundred boards, commissions, and quasi-public organizations right now.  Some of them duplicate their work and end up costing us more overall in time and in money.  My Secretary of Administration and Finance sits, by statutory requirement, on twenty-six of those boards, my Secretary of Housing and Economic Affairs on twenty-two of those boards.  
The transportation infrastructure is separated into a whole variety of different “quasis” who sometimes don’t even talk to each other, and cannot cross-subsidize the important work of rebuilding and extending our transportation infrastructure.  

I’ll be taking steps to reorganize our government, and the message is very, very plain:  Give me the tools, and I will do the job.

My office will have a dedicated staff whose job is to keep you and me in direct contact. The Public Liaison staff will be the Civic Engagement arm of the Executive Office. It will be tasked with connecting directly with people in communities and neighborhoods and exploring creative new ways for you and me to speak with each other. Some will be old fashioned ideas, some will involve new technology, some will come from what we learned in the campaign and transition working groups, and some will come from what we learn right here, governing everyday. 
