EVENT BRIEF: Allston Interchange/Beacon Park Yards
Date:   		September 30, 2014
Time:  		2:30 PM
Location:  		Beacon Park Yards
Intersection of Lincoln & Cambridge Streets, Allston
DLP Staff:  	Jacob Watts 
Press Staff: 	TBD
Prepared by: 	David Mohler, Director of Planning (MassDOT), 
617-686-9406, david.mohler@state.ma.us

Purpose: 
The purpose of this event is to announce the Commonwealth’s commitment to a multimodal transportation investment at the Allston Interchange, which will create 50+/- acres of developable land in the City of Boston. The project will include straightening I-90, using part of Beacon Park Yard for the layover and light maintenance of MBTA trains, and constructing a new Commuter Rail/DMU Station (“West Station”). 
Your announcement will be the first time the Commonwealth has fully committed to the construction of West Station. You will be joined by Katie Lapp, Vice President of Harvard University, which has tentatively committed to fund a portion of the costs of West Station. You will also be announcing an agreement in principle with Harvard concerning the exchange of property rights for the new infrastructure. Mayor Walsh will also be in attendance to discuss the project’s incredible place-making potential.
Background:
Beacon Park Yard is a former rail yard located in the Allston neighborhood of Boston. The 22-acre site is bordered by Cambridge Street, the Worcester Commuter Rail Line, and the I-90 Allston Toll Plaza. This site was formerly a CSX freight and intermodal rail terminal and is now owned by Harvard University. Beacon Park Yard has been identified multiple times as a primary site for additional rail storage, needed for expanded commuter rail service into or out of South Station.
The I-90 Massachusetts Turnpike Allston Toll Plaza sits immediately north of Beacon Park Yard and south of Cambridge Street. Your Administration’s decision to implement All Electronic Tolling on the Turnpike has made it possible to drastically reconfigure the highway alignment in this area, improving the transportation experience for tens of thousands of daily commuters while shrinking the overall transportation footprint in the area and opening up substantial development potential.  Preliminary conceptual designs indicate that the interstate will be routed south of its current alignment, through the existing northern portion of the rail yard. You announced this concept at the Boston Chamber breakfast last October.
MassDOT, the MBTA and Harvard University have been in extensive conversations over the last year as to the future of the site. The parties have executed a Letter of Intent, an agreement in principle  to address the layover needs of the MBTA, relocate the Turnpike, and accommodate a new Commuter Rail/DMU Station (West Station) serving the existing Allston neighborhood, the BU Campus and the developable land that will be created by the removal of the existing roadway infrastructure. The relocation of the Turnpike will create approximately 50 acres of developable land from the land currently occupied by the Turnpike and the Allston Interchange. In addition, the parties estimate that there could be as much as 35 additional acres of air rights development over the new infrastructure (highway and rail). 
For several months, MassDOT has been working with a 49-member task force comprised of neighborhood representatives, transportation advocates, institutional stakeholders and the cities of Boston and Cambridge to garner input on the interchange project. Much of the dialogue has centered on the incredible place-making opportunity presented by the project and the need for the project to include all modes (highway, transit, bicycle and pedestrian).  While we have been working behind the scenes for months to achieve these goals, the delicate nature of the negotiations has kept us from fully embracing publicly a commitment to new transit service in the area.  This has resulted in some frustration at the task force, as well as some negative press. Your announcement of a commitment to West Station as an integral part of the project should, therefore, be greatly appreciated and publicly heralded.
We have also received tentative commitments from both Harvard and BU to fund up to one-third of the cost of constructing West Station. However, BU is not comfortable having their commitment announced at the event. You should, therefore, announce Harvard’s commitment and if asked about other private contributions, state that we are actively working with other potential partners on additional contributions.
Press Plan:
This event is open to press.
Audience/Expected Attendance:
Secretary Davey, Highway Administrator Frank DePaola, MBTA General Manager Beverly Scott, Mayor Walsh, and Harvard Vice President Katie Lapp are expected to join you at the announcement. We have also invited all of the members of the Allston task force, as well as area legislators and former Lieutenant Governor Murray. 
Talking Points:
My administration has worked hard to invest in the Commonwealth’s roads and bridges in a way that eases commutes and improves transportation access and options.
When we announced last year that we would be dramatically changing the configuration of theTurnpike here in Allston, we knew that it had to be more than straightening a highway. We can no longer make improvements to roads or bridges without thinking multi-modally. We must continue to invest in public transit as an alternative to driving, for the sake of the economy, the environment and quality of life.
When we think about transportation projects of this size, we must think holistically about how people get to and from work. With that in mind, I’m happy to announce that this project will also include a new MBTA Commuter Rail layover facility and the construction of the so-called West Station on the Worcester Line.
This multi-modal project will improve transportation for tens of thousands of daily commuters while shrinking the overall transportation footprint in the area. 
It will also provide ample opportunity for growth and development in Allston; creating approximately fifty acres of developable land and as much as thirty-five additional acres of air rights development.
These projects are the result of an extensive partnership with the people here on stage with me and between the of the MBTA and MassDOT, a true testament to the power that transportation reform has had on the way we get things done on the rails, roads, bridges and skies around the Commonwealth.
For several months, MassDOT has convened a large task force made up of neighborhood representatives, transportation advocates, institutional stakeholders and the cities of Boston and Cambridge to gather input and make sure this project serves the needs and best interests of the area.
Neighboring residents and institutions alike are key contributors to the vision of this development. In particular, I want to thank Harvard University for their commitment to fund a portion of the costs of the new Commuter Rail station, which will provide greater access and transportation options for their faculty and students. 
I am proud of the investments my administration has made in transportation. We are focused on providing transportation infrastructure that benefits the entire Commonwealth, across all modes, in the most environmentally friendly way possible.
Thank you for being here today and I look forward to beginning this important project.
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