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Thank you for that warm welcome and thank you for your service and commitment to AmeriCorps.  In difficult and uncertain times, there is a temptation to hunker down and wait things out, hoping that one’s own inaction will at least prevent anything from getting worse, and maybe even help address the challenges outside.  


But, along with many people in this country and this Commonwealth, I don’t think that is the way to go.  I think uncertain times recommend that we look outward more, that we make an effort to see through the confusion and anxiety and instead focus on the bonds that make our communities flourish.  In times like these, we need to remember that being a member of a community is not an intellectual exercise.  It’s about how we behave.  We need to lean on each other because that is what successful communities do. 
Here in Massachusetts, as a government and, more importantly, as a community, we have made the commitment to keep governing and to keep going.  We know that we can’t create jobs from a bunker.  We can’t make our streets safer from a bunker.  We can’t improve our education system from a bunker.  And more than anything, we can’t build up our communities from a bunker.

I know you get that.  You are the people who not only hear the call to service, but have the courage to act on it.  You see a world outside yourselves, a world where opportunity sometimes just needs a friendly hand to steer it towards its intended recipient.  You are that hand.  Over the next year, you will have so many chances to make a positive difference in someone’s life, whether it is a young boy who simply needs someone to give him the confidence to believe that what he has to say matters or the elderly woman who needs a little more help than she used to.  Whatever you do, you will find that people are hungry for that help, but also eager to give their own caring and thoughtfulness right back to you.  By engaging in your communities, by reaching out across race and age and gender to build bridges of understanding, you might discover that, after your year of service, the person you helped most was yourself.

But sometimes amidst uncertainty some will seek to mock service, claiming that, no matter how well-intentioned, fiscal realities demand that we cut programs designed to alleviate the burden on those who lean on their government the most during downtimes.  I make no secret about my belief in the Commonwealth Corps, a program I introduced that will put hundreds of new volunteers in service roles throughout the state.  Today’s times, I think, ask not that we retreat from programs like this, but rather embrace them as a symbol of commitment to each other’s aspirations.  I know that turning your back can be safe and easy, but I also know that the hard work of service is always worth it.           

You are at a pivotal and exciting moment in our history.  By responding to a renewed call for shared sacrifice and a new call to action, you are proving that Bay Staters understand that the ties that bring us together are the foundation for the ultimate society we build together.  I am awed and humbled to see so many of you here, so many of you setting aside selfishness and cynicism and opting instead for possibility and our common good.  In the end, we create the world we live in through a collection of very small steps and ordinary every day acts of courage and humanity.  You are crafting those building blocks with your decision to serve with AmeriCorps at this time, and I applaud you for being out of the bunker, moving ever forward, and helping us strengthen Massachusetts for tomorrow’s world.  Thank you so much, and congratulations.  
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