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Thank you.  It’s good to be here.  I see some familiar faces.  I’m glad to be back with you all, and to welcome those of you who are here with us from out of town.  I want to first congratulate all of you on the amazing new facility you have just opened in Brighton.  The interactive spaces, the new studio, the building itself are long-overdue complements to the extraordinary content that WGBH has been producing for decades.  

I’m glad to get the chance to talk with you today. First of all, because you all and I have something in common, which is that we both have plenty of experience asking people for money.  And it’s good to be with those who can relate on that point.  But I’m also here to talk with you about the value of what you do and the rapidly changing environment in which you do it, and why I think today that has taken on a renewed importance.  

Today after decades PBS continues to set the bar in educational and cultural programming, and in both national and local news reporting. Public Broadcasting has been part of my life since I was a child.  As an adult and a parent – and someone with more than a passing interest in education – I’ve always been impressed that we could use television to get our young people interested in reading.  

But the world keeps changing.  Not only do you have to operate against hundreds of channels, but podcasts, RSS feeds, streaming videos and audio have all taken their place alongside traditional print and broadcast media. 

Information is moving faster and into more places than it ever has before.  In the coming years we are going to face a number of unprecedented new ways of doing business.  During our campaign last year we were able to use our website to take our message to new places in new ways.  We were able to post live recordings of speeches and television spots, and connect with thousands of people by simply sending an email. 

And it opened up a two way street.  We could get out to people more effectively, but we could also bring people into the process like never before.  By giving them space to blog, connect with others online, and reach out to folks in their community.  

We are, for the first time ever, seeing those kinds of things, and others, in the coming presidential election cycle.  

And this is not something that has to be limited to a political campaign or a marketing effort.  If you look at something like the recent events in Jena, Louisiana.  It was in large measure the social networking site Facebook that brought that story to a lot of people’s attention
.  People formed an internet group to show their support for the issue.  Others could join with the click of a button.  That was part of the early activity that led to national student walkouts, somewhere between 30-50,000 people from across the country converging on Jena, and network news coverage.  Jena is also a telling example of some of the hazards of rapid information flow.  Since the events have become broader public knowledge, questions have been raised about exactly what happened, and whether or not national news outlets were reporting facts, or relaying the incident as seen through the eyes of the internet movement. 

Overall, Public Broadcasting has done an excellent job of navigating and indeed welcoming most of these changes.  As they continue it is vital that you, as stewards of the public airwaves, take stock of your role in the civic conversation.  Let me tell you why I think that is so important.

Earlier this year I went to a conference in Washington with governors from across the nation, Democrats and Republicans, from every state.  One of the presenters asked by a show of hands how many of us felt that our standard of living was better than our parents’.  I think every hand in the room went up. 

He then asked how many of us felt certain that our children’s standard of living would be better than our own.  And at that question, very few hands went up.   

And that is something that has stuck with me.  Here was a room of people with an unusual ability to influence and enable great changes.  Yet, there was a pervasive sense that little change could be made.   A pervasive sense that there was little to hope for in terms of improving – or even securing – this world for the generations following our own.   

I think fear is at the root of that.  I don’t mean cowardice or a lack of will, but fear as a tactic, as a lever to exploit and manipulate the course of civic action. Fear as the means by which to ignore facts and reason and overlook our better values.   

In 1956, when I was born, the nation was gripped by fear.  We were in the midst of the Cold War, in the shadow of what was called “the Communist Threat.”  Thousands of missiles were pointed at us ready to launch at a moment’s notice.  I’m sure a few of us here remember being taught in school in the event of a nuclear attack to take cover under our desks.  I still remember the air raid siren that went off every weekday at 10:30 from the roof of the fire station across the street from where we lived.  It was a mechanical test, of course; but it was also a daily reminder that we believed an atomic blast was a real and present danger. 

In those days, fear was a powerful political weapon.  The suspicion of Communism – or even the slightest perception of Communist sympathies – was used to push forward or halt agendas, to throw distrust over reputations, and ruin entire careers.   

Throughout our history, those kinds of tactics have been ever present.  And in every case, they have been answered. Active citizens – surrounded by fear, and perhaps in spite of it – have stood up.  And their contributions helped expand freedom for poor and Black people, for women and other minorities.   

That is what we must ask of ourselves today, particularly you in broadcasting, where the sensationalism and divisiveness of fear can be very tempting.  You have to be exceptionally vigilant.  Because fear as a device to manipulate and even to govern is at large again in our times. 

Fear drove us, in the aftermath of 9/11, to round up people of Arab descent, many of them American citizens, and to hold hundreds without cause or charge. 

Fear led us to lose focus on a known enemy in Afghanistan and invade Iraq instead. 

Fear justified what I believe to be the greatest assault on personal freedoms (in the Patriot Act) and the greatest aggregation of Presidential power in recent history.  

Fear created the Guantanamo detention center, where the very rule of law that has made our democracy the envy of the world has been set aside. 

Just a few months ago in a radio interview, a senior Pentagon official, Charles “Cully” Stimson, named some of the law firms providing free representation to the Guantanamo detainees and suggested that corporate America make those law firms – and I quote – “choose between representing terrorists and representing reputable firms.”  He attempted to mark these lawyers as enemies of society.  There was no subtlety in his message.   

Fear explains the fate of the Dream Act, a reasonable allowing children of illegal immigrants, brought here involuntarily by their parents, to be eligible for citizenship if they have graduated high school and completed two years of college or military service and by any measure proven themselves reliable members of society.  That bill didn’t even have enough support to reach the Senate floor for debate.  In the name of fear we have denied individuals here through no fault of their own any chance to build a better world and make a contribution.

Recently I had my own experience in fear-induced policymaking with the abstinence only movement.  Now, as a parent, of course I think abstinence should be taught.  As governor, I believe it is in our public health interest to have abstinence taught in our public schools.  But all the research shows that the most effective way to convey that information is in the context of comprehensive sexual education. The new conditions on federal funding don’t allow that.  The federal rules say if you take federal money you can only teach abstinence, and all you can say about condoms is about their failure rate.  I said if that’s the case, we’ll teach sex ed without the federal money.  For that, I have been denounced by church groups and called a free love enthusiast.  You see what I’m saying?  Through one decision I have gone from promoting abstinence to promoting promiscuity.  Fear as a tactic to influence policy. 

Fear is driving us away from each other, and making it harder to come together where we can to face common challenges and reach shared goals.  Confronting our differences soberly, without fear, is our only hope for real progress.  And make no mistake about it: what is at stake is who we are.

 My challenge to you is this: operate without fear. Do not fall into the trap that so many of our media outlets seem trapped in.  Public broadcasting serves more than 120 million people every month, and outpaces any number of the commercial channels available today.  

Approach issues not just with passion, but with reason and courage.  Let us see that we face questions not as adversaries on two sides, but as a community.  Use the new communications to bring people in, and be flexible for the changes that we can’t even anticipate.  Public broadcasting has always been the standard bearer.  Today we need your leadership more than ever.  I’m glad to be with you.  Thank you.

� “Although the original incident took place in December 2006, many are now just hearing about the social injustice and taking action against it in September 2007. Many Seton Hall students admit to hearing about the Jena 6 through Facebook groups and e-mails. ‘I didn’t know the details about the Jena 6 until I read about it in a Facebook group,’ junior Mitchell D’Rozario said.” The Setonian (Seton Hall Newspaper), � HYPERLINK "http://domapp01.shu.edu/depts/affairs/Setonian.nsf/0/C471E6A3DE15F5E385257369001E525E?OpenDocument" ��http://domapp01.shu.edu/depts/affairs/Setonian.nsf/0/C471E6A3DE15F5E385257369001E525E?OpenDocument�; 





I should also add that I and several people I know first heard about Jena through Facebook.
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