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Good morning and thank you for inviting me here today.  Thank you also for your service.  These are tough times with nothing but difficult choices before us all, and I appreciate the efforts you are all making to assure the best possible educational opportunities for our young people.
I want to spend most of our time this morning in conversation, but first let me lay out a few points for context.
[Overview of current economic situation]

· most serious since depression – everyone touched
· state government, not immune – new shortfall for 09-10 = $9B

· blended approach – cuts, rainy day, ARRA, new revenue

I know we will cycle out of this downturn and see better tomorrows.  We have to make decisions to assure we are as strong as possible when we do.
Luckily, we have a partner in Washington who shares our commitment to education.  Over the next two years, Massachusetts will receive over $1.8 billion in federal stimulus funds for education under the American Recovery and Reinvestment Act (ARRA), not including potential competitive grant awards and support for capital projects.

To date, we have received: 

· $290 million in additional IDEA funds
· $163 million in additional Title I funds, and 
· Nearly $24 million in additional Child Care and Development Block Grants. 

To help us hold education harmless as much as possible, we will receive $994 million from the so-called State Fiscal Stabilization Fund, of which 81.8 percent ($813 million) must be dedicated to pre-K through post-secondary education services.  The remaining funds may be used for other government services such as public safety, but may be used to support education as well.  

A growing proportion of federal stimulus funding will likely be required to fund districts to foundation level and hold them harmless in FY 2009 and FY 2010.
[So, we are not out of the woods yet.  Pursue opportunities for savings:  joint energy and supply purchasing, regionalization is sensitive but essential conversation, your ideas.]
Meanwhile, we are committed to advancing actions and initiatives through our Readiness Agenda that will improve achievement for all students, close persistent achievement gaps and create a 21st century public education system that prepares students for higher education, work and life in a world economy and global society.  Our application for “Race to the Top” funding will largely focus on this.
Before I take some questions, I just want to return to where I started.  Your work matters.  Even in the face of unprecedented challenges, you continue to innovate, to create and coax new miracles out of our children every day.  In the maze of line items and budgets, let’s not forget that what we are chasing here is not simply funding, but rather the moment when we open the door of opportunity to a child.  I look forward to partnering with you on that journey.
Now, what’s on your mind?   
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