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- the heart of everything we are trying to get at

- When I meet with anyone, I ask them to bring me their concerns and problems, but also their solutions.  And whether that meeting is in a school gymnasium or in the Executive office, whether I am talking to people in their neighborhoods or CEOs, I always ask that they come to me as members of a community

- Holland School

Our agenda is a long-term agenda. It’s not about tomorrow’s headlines. It’s about reality changing reality for the day after tomorrow. It’s about strengthening the economy, creating a world class system of public education, implementing our landmark health reform legislation and following through on a whole host of other needs that people in communities all over the commonwealth are crying out to be met. Not because they want government to do everything for them, or to solve every problem in everybody’s life, but because they recognize that government is not them, it’s us. It’s all of ours. And the government has a role to play in helping us help ourselves. We have to, above all and in that spirit, focus on rebuilding our sense of community. That understanding that we have a stake, each of us, not just in our own dreams, in our own struggles, but in our neighbors’ as well. No list of programs or policies we devise on Beacon Hill, however well-intended, however broad or narrow will succeed on their own, the way they should. If we don’t begin by seeing that we have a shared responsibility for our shared prosperity. We have to transform our commonwealth. We have to do that and can only do that one person at a time. We must encourage and foster active citizenship neighborhood by neighborhood and stand up as a community to say that we will not allow anyone to become trapped in a life without hope or a future. This is something that has to reach from the corner office up there, to the corner of every block in this commonwealth. And I can’t do that alone. I need you. That’s why we’re here.  
It was organized labor, more than any other institution, that civilized work in our country.  Everything from worker safety rules to child labor laws to the eight-hour day are now common expectations of decency for which the labor movement is responsible.  You went on strike for it, you fought and starved for it, and some died for it.  And the “it” was the once-radical idea that a human being is more than a tool, to be used up and thrown away.
Your participation at a leadership level will be essential to greater participation at a citizenship level.  You will represent, for many people, the notion not only that government can actually work for them, but that government is them, that they have a presence in the institutions of power, and that they have a platform from which to work for change.  We are talking about the potential for new levels of civic engagement and inherently stronger democracy.
a whole generation is waiting and watching anxiously to see whether we are moving forward at all.  Earlier this year, I visited the Holland School in Dorchester.  You all may remember a few months ago there was a young woman visiting Boston who was shot and killed at a party near the Holland School.  And a few weeks after that, an 11-year-old boy found a .44 caliber pistol on the street and carried it into the classroom.  

The neighborhood was understandably in an uproar.  And so the mayor and I and several folks from law enforcement called a community meeting at the school, really to try and listen to ideas that people might have in the neighborhood about how we could help and to offer a few of our own.

The meeting was called for the end of the school day, when kids were gathering to come home. And as the people from the neighborhood were coming together in the cafeteria, the kids were on their way out to the buses lined up just outside.  

I had a minute alone in the principal’s office before we started to look over my notes and just collect my thoughts.  I looked up, and there outside the window were a dozen or so little black and brown faces, backpacks on beaming, pointing and waving, so excited and proud. Little kids, 11, 12 years old.  I’m not sure when I was 11 or 12 that I knew who the Governor was.  And yet, here were all these children, looking at me, excited and proud.  

When I look into the eyes of those boys and girls, I see excitement not so much for the history we have made, but for the history they might make.  Not just the opportunities I have, but the opportunities they will have now that they see a clear way up, and have something to hope for.

Your work – and your example – moves us that much closer to a government – and a society – that is welcome and inclusive of everyone, that leaves no one behind, and holds true to the founding principles of opportunity, equality, and fair play.

“I can never be what I ought to be until you are what you ought to be. And you can never be what you ought to be until I am what I ought to be.” – King, Sermon at Nat’l Cathedral 1968
Earlier this year I went to a conference in Washington of all the Nation’s governors and one of the presenters asked by a show of hands how many of us felt that our standard of living was better than our parents’.  Almost every hand in the room went up.  In fact, I think every hand went up.

Then he asked how many of us felt certain that our children’s standard of living would be better than our own.  And at that question, very few hands went up.  

That stuck with me.  Here was a room of people with an unusual ability to influence and enable great changes.  Yet, there was a pervasive sense that little change could be made.   A pervasive sense that there was little to hope for in terms of improving – or even securing – this world for the generations following us.  

I believe that our purpose – not just as public officials or educators or students, but as citizens – is to pass on to the next generation a reason to hope.  And yet here was a room of some of the most influential people in America unable to imagine a better way for you.

I want to thank you all for inviting me today.  I’m glad to be able to join you on this special occasion.  Thank you President Marx.  Thank you Director Mead, for your vision and insight.  And thank you especially to John Abele; without your tireless efforts already, the beautiful Center over there would not exist today.  Finally, thank you to the faculty members, students and community members here today—this event is about bringing the community together, about working together, and I see that happening here today.
Looking around, I think we can see quite plainly the needs in all of our communities. We know that so many of our students need more attention, both inside and outside the classroom.  We see our shelters and food banks wanting for resources and staff members just to keep up with the needs of the people they are trying to help. We see the families who need a home to call their own.  

We have a vision for the future of this Commonwealth, a vision that includes a robust and expanding economy, environmental stewardship and affordable health-care for every citizen in Massachusetts. 

But we have to also focus on rebuilding our sense of community.  To truly succeed and move forward, it’s important for each of us to see the stake we have not only in our own dreams and struggles, but in those of our neighbors locally, nationally and globally, as well.  We must begin by seeing our shared responsibility for our shared prosperity.

That is exactly what the Center for Community Engagement is all about.  At a time when civic engagement is so sorely needed, Amherst College and the Argosy Foundation have stepped up to make sure that we are educating not just students but citizens.
Being a citizen means being educated, not just in the classroom, but in the world around you.  To tackle the challenges of the coming years, we need responsible stewards who have a true grasp of the issues we are facing.   
At the same time, there is no denying the plain fact that we are a freer, more democratic, more prosperous society for more Americans today than ever before.

Our field of presidential nominees includes a Latino, a female, and a Black candidate, each with a very strong chance of reaching the nation’s highest office.  In Massachusetts, I am proud to be working alongside the very first female Senate President in our history, while at the federal level, we have the first female Speaker of the House.  

Since taking office, my Administration has been moving forward on an ambitious agenda to confront all of those challenges.  We are working to strengthen our economy, create a world-class system of public education, implement our landmark health care reform, doubled the affordable housing trust fund, and follow through on a whole host of other issues.  But we recognize that, quite frankly, it is not enough.

Even with the many advances we have seen, we have failed to gain, or even lost ground on so many other fronts.  As industrialized societies go, we have the lowest voting participation on Earth.  We have done so much to make voting easier, and no where near enough to make it more meaningful.

And there is no better time to start than the present.  We’re the only state that’s lost population in the last two years, and a great piece of that loss are our young college graduates, the students at our elite universities like this one, who have better job offers and housing opportunities elsewhere.  That’s our future walking right out the door.

 The growing digital divide is becoming ever more detrimental to as poor folks try to compete in an economy that increasingly requires technological expertise.  We see tragic disparities in access and quality of health care for less fortunate populations.  We have work yet to do.

The issues of public service that this Center was built to engage in are pressing—the gap in this country between rich and poor grows wider every day.  We’re starting to hear about two Americas, one for the Haves, and one for everyone else.  That is simply unacceptable.

Today as we gather here, there are two classrooms as well.  Right now there are students in this country sitting in welcoming, learning-filled classrooms with state of the art technology and exciting activities all around them, and there are students (in many cases within a 10 minute drive from these classrooms) stuck in dingy little rooms with broken equipment and a culture of discouragement.  That’s what people are talking about when they use the phrase “achievement gap;” it’s not just statistics, it’s daily life for too many children all around us.  Believe me, I know those two rooms; in my own life, I’ve been a student in both, from the South Side of Chicago to the halls of Milton Academy.

What you’re committing to do here is historic; it’s why the first Nelson Mandela scholars in the country are with us on this campus.
Mr. Mandela has often spoken about education, and how important it is to provide greater access to it.  Last month, I signed an executive order creating the Commonwealth Readiness project, to change fundamentally the way we think about and, most of all, deliver public education from pre-K through higher ed.  
Along with the Readiness Project, this summer we asked that – as a start – state executive branch employees begin taking a day out of each month to volunteer as part of our State Employees Responding as Volunteers program, or SERV.  

The work that will be done by you all, by the Center for Community Engagement, is an integral part of these efforts.  That’s because we know, just as you know, that this is not extracurricular activity.  I see your contribution to service, your help in rebuilding our communities, as a crucial piece of your education, not to mention the education of others.  But it’s also about believing in your own ability to bring about change.
Earlier this year I went to the National Governor’s Association conference in Washington, and there were governors from all over the country, and one of the presenters asked by a show of hands how many of us felt that our standard of living was better than our parents’.  Almost every hand in the room went up.  In fact, I think every hand went up.

Then he asked how many of us felt certain that our children’s standard of living would be better than our own.  Very few hands went up.  

We need to remember the ability we have on a daily basis to make positive changes in the lives of our neighbors.  We can still make meaningful changes for future generations, and we can work together to get there.  That’s why the work that you’re doing is so valuable—it reminds us that we are not passive participants in the problems we see.
Providing affordable housing in the Commonwealth is, I’ve often been told, the biggest obstacle to attracting and retaining the people that we need to grow our economy.  And this isn’t just an economic issue: all of us here today know that behind each of these statistics and numbers are real people with real hopes and dreams.  Building those homes, whether down the street through the Pioneer Valley Habitat for Humanity, or across the world in a village in Asia, is noble and necessary work.
Providing better education, working with domestic-violence prevention groups and working with community activists to better organize citizens; this isn’t work that begins or ends in the classroom.

I believe public-private partnership developed here is an example of sharing responsibility for shared and continued success.  Rebuilding our communities and restoring public confidence in the possibilities for lasting change will take time, genuine commitment, and lots of hard work.  The Center we open this weekend will play a major role in creating that change.
Working together, we can bring a real change to all of our cities and towns. This is about changing the lives of people in Massachusetts and restoring our ties of community.  I wish you all the best of luck, and look forward to seeing where your work will take the Commonwealth. Thank you.
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