Massachusetts State Historical Records Advisory Board

(MHRAB)
Date: 

2010-10-25

Time:

10:10 am

Location:
Massachusetts Archives

In Attendance:  Jack Warner (State Coordinator), Elizabeth Bouvier, Lori Foley, Joan Krizack, Veronica Martzahl (Secretary), Megan Sniffin-Marinoff, Kaari Tari, Gregor Trinkaus-Randall, Shawn Williams

Absent: Diane LeBlanc

Call to Order and Approval of Previous Minutes
Jack Warner called the group to order. The group voted unanimously to approve the minutes from the 2009-07-14 meeting.

Discussion of the Open Meeting Law
Shawn Williams briefly updated the group on additional information he had found out regarding changes to the Open Meeting Law. While the MHRAB does not have a definitive answer yet, it is looking less likely that the law applies to this group. Shawn will continue researching and monitoring the situation.

SNAP Grant Update
Jack updated the group on the status of transferring the SNAP grant funds to the state. At this point, one addition signature is needed. All accounts are set up. Also, there is an issue with the 4% indirect costs being levied on the grant. Jack will be requesting a waiver. The group also discussed the need for a contract form for the Strategic Planner. 

Deputy Coordinator
Jack Warner moved to appoint Veronica Martzahl as Deputy Coordinator for the MHRAB. The motion was unanimously approved.

Review of Grant Applications
• The group reviewed a basic processing/start-up grant proposal, and provided feedback to the State Coordinator. The State Coordinator was charged with compiling the feedback and conveying it to NHPRC.

• The group reviewed a detailed processing grant proposal, and provided feedback

   to the State Coordinator. The State Coordinator was charged with compiling the

   feedback and conveying it to NHPRC.

Action Item: The group will complete their comments and send them to Jack as soon as possible, but not later than November 8, 2010, for compilation and submission to the NHPRC.

Action Item: Jack will follow up with Dan Stokes to determine when final comments are due to the NHPRC.

Strategic Planning Facilitator
The group reviewed six proposals and narrowed the field to three candidates (in no particular order):

· Panta Rei (Bob Wright)

· Steven Miller

· Capital Hill Management Services, Inc. (Brian Buff)

The group agreed to the following course of action:

· Everyone will send Jack when they are NOT available for telephone interviews, lasting approximately three hours, for the weeks of November 8th and 15th
· Jack will compile the data a determine a date

· Jack will contact the candidates and schedule telephone interviews for this date

· Following the interviews, the group will complete an evaluation of the candidates and make a preliminary determination

· The group will assign members to check the references of the primary choice

· If the references check out, Jack will make an offer to the primary choice

· If the references do not check out, the group will proceed with a reference check of the second choice

· Jack will inform all applicants of our decision by November 23, 2011

· Jack will arrange a teleconference with the strategic planner for the week of December 13th or January 10th where the group will work out the specific action plan for the strategic planning process and the timeline

It is important that the contract for the strategic planner be ready by the time we complete the interview process.

Joan Krizack and Megan Sniffin-Marinoff agreed to make a list of questions for the remaining candidates as well as an evaluation form. They will complete this by November 5, 2010.

Action Item: Members of the group will send Jack when they are not available for the weeks of November 8th, November 15th, December 13th, and January 10th by the end of Monday, October 25, 2010.

Action Item: Joan and Megan will complete a list of interview questions and an evaluation form.

Action Item: Jack will determine available times for interviews and contact the three candidates to schedule a telephone conference.
Committee Structure and Communication
Veronica and Shawn Williams will continue work on writing by-laws for the group based on examples provided by the NHPRC.

The group agreed to try out Wiggio.com as a joint calendaring and document sharing tool.

Action Item: Veronica will set up a Wiggio group and invite the team to join it.

Website

The group discussed the expansion and redesign of the MHRAB website. The group agreed to add the dates for the next round of NHPRC grants once they are available, but other updates will be tabled until further into the strategic planning process.

The group also discussed the possibility of establishing a Facebook page. Shawn and Jack expressed concern that it would not be approved by the Secretary of State’s office, but they agreed to ask. Veronica will research if other SHRABs have a presence on Facebook.

Action Item: Once the 2011 grant dates are available, Shawn will ask Tom Blazaj to post them on the website. Veronica will let him know what the dates are when they become available.
Action Item: Jack will check with the Chief of Staff about the possibility for a Facebook page.

Documents Distributed at the Meeting:

· Minutes of the 2010-07-14

· Six strategic planning proposals

Adjournment

The meeting adjourned at 12:00 pm.

Minutes Status

Approved by unanimous consent 2011-01-11.
