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Thank you for the warm welcome.  A big and heartfelt thank you to the Women’s Transportation Seminar for recognizing the Executive Office of Transportation at tonight’s event.  I’m honored to be here to accept this award with Secretary Cohen.  
I think you can see just by looking around how effective the Massachusetts Chapter of the WTS has been in encouraging women to seek positions of leadership in this field.
We are joined tonight by: 
· Luisa Paiewonsky, Commissioner of the Massachusetts Highway Department; 
· Wendy Stern, Undersecretary for Transportation Programs and Planning; 
· Sue Bristol, Undersecretary for Administration and Finance; 
· Amy Branger, Chief of Staff to Secretary Cohen; 
· Susan Quinones, Director of Intergovernmental Affairs at EOT; and 
· Lily Mendez-Morgan, Director of Appointments in my office.  
We also have with us Anne Collins, a long-time member of WTS, who recently accepted a senior position in the Executive Office of Transportation after more than two years as Registrar of Motor Vehicles.  
And I’d like you to join me in welcoming the newest addition to our team,  – someone many of you have had the chance to work with before – Registrar of Motor Vehicles Rachel Kaprielian.
Rachel is taking over the registry at a very important juncture, and her leadership could not come at a better time.  She is taking charge of what is one of the “faces” of state government.  Sooner or later, everyone in the Commonwealth finds themselves at a Registry counter.  That experience can define their perception of what government is and what it is all about.  
That can really be said of our transportation system as a whole.  Of all the things we in state government work on and take responsibility for, transportation may be the resource that people active interact with – and depend on – most.  I think it is important now that we do everything we can to make that “face” of government reflect the best of what we are all about.  
That starts with all of you.  We have already begun by creating a broad atmosphere of inclusion in our hiring, board appointments, and access to state services and contracts.  

Within our first month in office, I signed executive order 478 reestablishing our commitment to promote the hiring of a diverse workforce. 
14,000 executive branch employees have been trained on the Commonwealth’s diversity curriculum since we took office, doubling the last administration’s results.

On our state boards and commissions, 9 out of 10 appointments were new to their boards rather than reappointments; and of those new appointments more than a quarter are minorities – many appointed to boards like the Mass Turnpike, the MBTA and the Board of Education.  In over 80 trustee positions, 35 percent of trustees have been minorities. 
So far, out of 770 managers hired or promoted over half are women.  

And on another very important note, 54 percent of appointments to boards and commissions have come from outside of greater Boston. Not only because I ran to be Governor of the whole state, but because it is important that we draw on that talent from the entire state. 

We are going to need new talent and new ideas to deal with a rapidly changing world.  We have seen in recent months just how quickly we will be asked to adjust.  In just this year, as gas prices have moved closer and closer to $4 a gallon, commuters are taking public transportation in record numbers.  This is not an isolated incident, but part of what I believe is a larger shift in transportation and mobility.  We have to work to make sure not just that we adjust to change, but that we lead it.   

Our roads and bridges, public transit by convenient and accessible bus and rail, and our shipping capacity over land, air and sea comprise the foundation for robust job growth and strong communities.  The demands of the coming years will require a robust, efficient system of transportation that increases mobility statewide, fulfills the need of a 21st century economy and workforce, and serves our commitments to clean energy, reduced emissions and environmental stewardship.
Last year, as a first step in that direction, I signed Executive Order 488, creating the Massachusetts Mobility Compact.  The Compact brings the CEO’s of each of the transportation agencies and authorities to the same table.

I remember in 2006 the Massachusetts Turnpike Authority proposed to eliminate tolls on the western part of the Turnpike.  Meanwhile, Massport began offering a discount for long-term parking during the holiday season.  At the very same time, the T was preparing for a record fare increase.  These actions, aside from being inconsistent fiscal policy, would have put more cars on our roads while forcing people off public transportation – when our professed state-wide goals were just the opposite.  We are working to break down the silos that lead, in years past, to that kind of uncoordinated transportation policy.  
Our next step has been better management of our transportation resources.  The $15-19 billion dollar, 20-year maintenance funding gap outlined in March 2007 by Transportation Finance Commission is just one concern in a system that included $2.2 billion in debt at the Massachusetts Turnpike Authority and $8 billion in debt at the MBTA, the most of any transit agency in the country.  
Much of that effort has been focused on the Turnpike, beginning with new leadership: first in the form of Acting-Executive Director Mary-Jane O’Meara, another longtime member of WTS, and a former president of the organization, and now with Executive Director Alan Lebovidge.  
They have moved quickly to shake up senior management and implement a “Blueprint for Change,” focused on long-term financial planning, cost efficiency, and accountability.  That work has translated to more than $14 million in savings that can be reinvested in infrastructure improvements.  

To save money and time for drivers, we’ve been converting more cash lanes to FastLanes.  and make it easier for Massachusetts residents to purchase Fastlane transponders with a pilot program to sell transponders at Registry of Motor Vehicles branch locations.  We started that project two months ago in two locations, and it’s been so successful that we’ll be bringing it to two more in short order.

Working with Senate President Murray and Speaker Dimasi, I signed in April a $3.5 billion bond bill to fund transportation construction programs all across the Commonwealth over the next three years.  The bill includes investments in our bridges and highways, as well as planning funds for new transportation projects like the Green Line extension to Somerville and Medford, and the extension of commuter rail to the South Coast cities of Fall River and New Bedford, both of which are priorities of my administration.  
In April, we released our Accelerated Bridge Program – and over the next 8 years it will allow us to work on 300 additional bridges in the Commonwealth that are currently structurally deficient or would otherwise become structurally deficient during that time period, including our highest cost and most critical structurally-deficient bridges.  

By doing bridge projects sooner through the accelerated bridge program, the Commonwealth will save an estimated $1 billion in avoided cost inflation and at least an additional $500 million in avoided deferred maintenance costs.  This $1.5 billion of total cost savings will allow the Commonwealth to address more of its capital investment needs over the long-term.  

But perhaps our greatest challenge was restoring public confidence in our transportation management.  The Central Artery Project will long live in the public’s memory for its cost overruns and mismanagement.  And the public has had trouble believing in the state’s ability to deliver public-works projects on-time and on-budget. 

We have responded to this situation by advancing a series of initiatives to improve accountability and transparency.   
Two of the reforms will bring significant changes to MassHighway.  The first is a quarterly Scorecard that tracks progress in improving safety, enhancing mobility, maintaining infrastructure, and delivering projects on-time and on-budget.  That holds us accountable, giving a clear, understandable and comprehensive report of our work.
We also announced a complete overhaul of the project development and delivery process, with the goal of cutting the time it takes to complete projects from ten years to fewer than six years.  That means hiring more engineers and instituting incentives and penalties for contractors to come on time and on budget.  It means bundling projects where possible to maximize efficiencies, creating multi-disciplinary project teams and removing caps on overtime for contractors.  And it means extending work hours within the department, and adding utility and constructability staff in each MassHighway district to push projects and make sure that we are getting things right from step one.
We must continue to find solutions.  In looking at our short-term needs and our long-term priorities, we know that there is much work to be done.  Sound, safe, and efficient transportation infrastructure is indispensible if we hope to compete in a 21st century economy.

From the Pioneer Valley to the North Shore we will continue to undertake repair and rehabilitation work that must be done.  As I have said many times, the cost of our inaction is too high.

If we fail to act and our infrastructure degrades and our bridges deteriorate, consider the financial costs due to increased inflation.  Consider the costs to our economy when businesses fail to expand because infrastructure is inadequate.  Consider the costs related to the public losing confidence in its government to provide the most essential service that it can provide.

I appreciate that hard choices need to be made everyday in this building.  But this is the nature of change.  And change is worth the work.  It’s worth all of the sweat and tedium.  It’s worth it to the construction worker who can work on one of the thousands of jobs created over the next 8 years; and to the parent who won’t question the safety of the bridge they are crossing; and to the taxpayer who will see that their government is acting proactively and in a responsible fashion to do the work that needs to be done.  


This is the beginning of a comprehensive transportation reform effort for Massachusetts.  We look forward to working with Senate President Murray and her team, the Speaker as well as the business community, local residents and all stakeholders to develop for every region of the state a well-maintained, well-planned system of roads, bridges and public transit that meets the needs of our economy, our communities and our environment.  With your help, together we can build a 21st century transportation system that meets the needs of our 21st century economy.
Thank you again for this award.  I’m glad to be here with you.  
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