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Earlier this year we laid out an agenda for 2008 and beyond, an agenda based on schools, jobs and civic engagement.  And I just want to take a minute at the outset to explain why those are our key priorities and how we see them affecting the work that you all do.

Our youngest daughter Katherine graduated from high school last spring. And my wife and I went to her graduation, and I couldn’t help but think about the difference between her path to that milestone, and my own to a similar milestone 35 or so years before.


A lot of you here know my story.  I grew up mostly in poverty, not mostly, entirely in poverty, some time on welfare, on the South Side of Chicago. I shared a room and a set of bunk beds with my mother and my sister, so you’d go from the top bunk to the bottom bunk to the floor, every third night on the floor.  I went to big and broken and over-crowded and under-resourced public schools. 


I’ve always loved to read, but I don’t actually remember ever owning a book before I got my break in 1970 through a program called A Better Chance to go to Milton Academy.  And going there for me was like landing on a different planet.  It was so different.  


Now I compare that to Katherine, who has always had her own room.  She grew up in a house in the leafy neighborhood in Milton where I used to deliver newspapers when I was a student at Milton Academy.  By the time she got to high school, she had already traveled on three continents, she knew how to use and pronounce a “concierge,” and she had shaken hands in the White House with the President of the United States.  Think about that.  


When Katherine was five years old they were studying the changes of the seasons in kindergarten and she was told to go home and describe to mom and dad, as her homework, the four seasons.  And so she said “Mom, I’m ready”, and she proceeded to describe in excruciating detail, her several visits to the Four Seasons hotel in Washington, D.C.  She said first you drive up and the doorman takes your car.  


One generation.  One generation, and the circumstances of my family were completely transformed.  Now that story doesn’t get told as often as we’d like, but it gets told more often in this country than any other place on earth.  That is the American story.  That’s your story.  And for a lot of you, like for me, that story is made possible by, you know, great education, teachers who cared about and made you feel like you’d been touched by fire, by an opportunity to work and develop and demonstrate your skills, and by adults who involve themselves.  


That’s our agenda.  Schools, jobs and civic engagement.  That is the agenda we are trying to drive in this Commonwealth, so that we can make that American story possible for the next generation, and the generation after that.  And we’re making some good progress.  
In education we have proposed record increases in support of public education.  I’m especially excited about the targeted investments we’re making in high impact areas like early education, and all day kindergarten, and extended learning time. I will tell you I now say extended learning time – I used to talk about extended learning time as “longer school days.” And that’s what I described in front of 700 middle schoolers in Marlborough and I nearly did not get out alive.  I now talk about extended learning time.
We have increased support for struggling school districts by nearly 50% and for students struggling with the MCAS by 2 million dollars. And the board of higher education recently awarded over 3 million for grants to promote science technology, engineering and math curriculum throughout our public education system.
In January, the legislature overwhelmingly approved a change in our education governance structure, and earlier this week I was proud to announce the creation of a cabinet-level Office of Education, and appoint Paul Reville as Secretary.  We will now have one area to coordinate all of our education decisions, and create an experience for each student that starts before kindergarten and moves seamlessly through primary and secondary education, onto higher education and into the workforce.   

To mobilize the development and implementation of that comprehensive education strategy, we’ve launched the Readiness Project, an initiative bringing together business teachers, policy experts, parents and other stakeholders.  With a 200 member strong leadership team and over 1000 grassroots volunteers already – what we call Ready Reps – working at the local level to advocate for this vision, I’m looking forward to their recommendations later this Spring. 
When it comes to job creation I know that businesses, not government create jobs.  But I do believe that government has a role to play in helping to create conditions that encourage business investment. 
So what have we done? 
We’ve cut the time it takes to get state permits from 2-3 years to 6 months in most cases. We an ombuds-person in place who’s job it is to serve as a one stop shop for any new project.  We’re working to achieve that kind of progress at the local level as well.  All of this can be achieved, I believe, without sacrificing equally important interests – environmental and other public issues.  

We’re developing growth districts now; dozens of Devens-like precincts around the Commonwealth where permitting has been done in advance and infrastructure has been installed so that businesses can get in quickly and get up to speed fast.  

We’ve proposed and hope to soon see action on legislation to streamline and strengthen our tax code.  We are proposing two changes.  The first is a cut in the corporate tax rate that will lower the costs of doing business for some 15-20,000 small and medium sized companies in the Commonwealth.    
The second change is the closing of loopholes that a few large, multi-state corporations use to send revenue earned in Massachusetts to other, low-tax jurisdictions, and avoid their fair contribution to the things like roads, bridges, strong schools and safe communities that businesses need to thrive.  I thank you for your support and work on this issue.  For too long, large out of state corporations have been able to generate millions of dollars of sales in Massachusetts and pay only $456 in corporate excise taxes.  $456 is just $20 more than a worker who makes the minimum wage would have to pay in income taxes.  This is wrong and it has to end.  With your continued help – it will.
Overall, the Massachusetts economy has outperformed the national economy by many measures over the past 15 months.  We are rated by one national survey as 1st in overall economic competitive in the country, and 2nd in another.  Even in the 4th quarter of last year when the general economic unease was beginning to stir, Commonwealth GDP grew at a rate of 4 times the national average. 
As we continue that growth momentum, I want to note how grateful I am for your engagement on the issue of expanded gaming.  You have made your voices heard and we are driving this discussion.  We are showing that there is a way to do this and do it right, and that tens of thousands of new jobs to the Commonwealth, along with billions in new economic activity are within our reach.  I look forward to continuing that work with you in the days ahead.
We came to this office with a commitment to leading from the grassroots, and you have been instrumental in helping bring that to life in the State House.  In our efforts for broad economic growth, we have partnered to create jobs at good wages, with benefits, proper protections for employees and employers, and assurances of fairness.
These are the principles of fair employment and opportunity that the labor movement in Massachusetts has worked to secure for decades.  They ensure that our economic growth serves the ultimate purpose of helping working individuals and families secure stability and prosperity. 
In that spirit, I was proud to sign just a few minutes ago Executive Order ###, creating a Joint Task Force on the Underground Economy and Employee Misclassification.  
This Task Force will strengthen efforts to prevent dishonest employers from engaging in practices that shortchange workers and undercut law-abiding businesses.  
In short, we want to bring the Underground Economy to the surface.  These illegal practices lower living standards, depress wages and workplace protections, undermine fair competition, and put downward pressure on our economy at a time when continued growth is crucial to our success.  Massachusetts will now be among the national leaders in targeting the underground economy, joining California, New York, and Michigan.
COST OF INACTION
I am glad for this opportunity to tell you how much I value your voice and the passion that you bring on behalf of your members.  I respect your advocacy, even on those issues where we differ.

We will confront other difficult choices as we move forward.  And whether we agree or not on a given issue, you will always have a place at my table, a voice in my administration, and a champion by your side.  
Because now is not the time to compromise our vision or to loose our nerve. The opportunities are too great, and the cost of inaction is too high.  

Consider early education. We could chose not to make more investment in early education but consider that for every poor kid who has access to early education, that kid is 40 percent less likely to need special ed. services or to have to repeat a grade, 30 percent more likely to graduate from high school and twice as likely to graduate from college. 

Consider the investments we are making in skills development. There are 150,000 people looking for work right now in Massachusetts and 90,000 thousand jobs vacant for want of skilled applicants – no doubt in some of your firms. 


We could choose not to make those investments in skills development.  But a whole lot of what we have to offer here in Massachusetts is brainpower.  That is our natural resource, our edge.  If we don’t make those investments, if we don’t still offer that edge, than a lot of your companies and could make the rational decision to go somewhere that does. 
There is a cost to inaction.  The same is true in the context of biotech. Northeastern University projects that for every life sciences job created, five other jobs are created through the multiplier effect.  The inverse also true.  For every life sciences job lost, we jeopardize five others.  So do we sit here and say, well we got this great edge in life sciences, we are a super cluster and we always will be?  Or do we make sensible and targeted investments that shore up that strength and extend that lead?
 
The cost of inaction is too high.  Now I am sometimes described as an impatient governor.  And it’s true.  I am.  Although not for the reasons I’ve been accused of being impatient.  Its not that I come from the business world and I’m accustomed to quicker execution of decisions made or that I’m just new to the ways of Beacon Hill. 

I’m impatient because I know that for every one of us who has lived that American story.  Every one of us from the South Side of Chicago or from Dorchester, or Roxbury or Newton or wherever you come from, who’s had that opportunity to transform their circumstances in one generation, countless others wait. 

They wait.  Creative, engaged, ambitious young people are waiting for us to create the conditions for them to be the next entrepreneur, the next governor, the next contributing citizen.  And it seems to me we ought to have their possibility constantly pricking out conscience and moving us to action. 

So for the folks who say to me, why are you impatient?  I say to you, why aren’t you?  And I ask you to be.  Let’s work together and move this Commonwealth forward.  Thank you very much for having me today. 
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