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Thank you, good morning. Thank you very much Mr. Chairman for the warm introduction and for all that you do to promote this extraordinarily important industry here in Massachusetts and to your new counterpart, Chairman Marzilli who could not be here and all of our partners in the legislature. I should particularly call attention to the Senate President who was with you last night, those of you were able to come to the reception in the State House, who has shown particular focus in the leadership in the legislature around the traveling and tourism industry and its importance here in the Commonwealth. 
To Secretary Bump and Secretary O’Connell, to Betsy Wall and to all the folks in line for putting on this great conference, congratulations. I was also teasing Betsy about providing these princely chairs for us. (LAUGHTER). 
I want acknowledge Tom Kinton who is here from MASSPORT and everyone. We are very, very glad that he had me over today. I know you have had a lot of conversation with members of my team and with each other about some of the features and the opportunities and the challenges in the industry. 
I guess I’ll just give you first a little sense of why I’m so excited about the industry. A lot of you here know my background growing up in Chicago. There were a lot of things we didn’t have but I had this really terrific 6th grade teacher, who with 35-40 kids in the classroom, most of us from broken circumstances of one kind or another, took me to the first opera I had ever seen, the Chicago Civic Opera, she exposed me to musical theater, to live theater for that matter. I had a drum teacher, who was a friend of my mother’s, who was also an architect and turned me on to design. Some of you will note that’s what I really want to be. I intend to be an architect once I finish this job. But you can’t be interested in architecture without also being interested in sociology and anthropology because those all have implications for how we use space, history for that matter. 
When I first came here to Massachusetts I had a wonderful 9th grade teacher who took me to see the Cape for the first time and the Atlantic Ocean down in South Orleans, and showed me that I could walk to the Blue Hills in the town of Milton to all this gorgeous open space and ride horses on the weekend. 

My point is that Massachusetts has all the stuff I love to do, or to coin a phrase, “it’s all here.” Is that what I’m supposed to say? (LAUGHTER)

Lots of people around the country and around the world know that and they see Massachusetts the same way. Travel and tourism, as you know and as the chairman just referenced, is the third largest industry in Massachusetts, and accounts for billions of dollars in economic activity and over 120,000 jobs all across the state.  This industry is vital to our economic future – right alongside the life sciences and clean energy and a host of other areas where we are trying to grow more robust economic activity.  
With my interests, I count myself fortunate to live in Massachusetts.  I visit Tanglewood whenever I can.  I spend hours in museums across the state, usually trailing behind my wife, and visit areas that have gone unchanged for generations to admire that architecture – some of you may know that about me.  And I still love the opera and other performing arts, which I attend from Becket to Boston.  
So as a citizen, I see a rich trove of opportunities to experience the visual and performing arts and culture.  As Governor, I see a significant driver of economic growth throughout the Commonwealth, as well as the potential to bring people together and spawn new creativity through these shared experiences – to open these worlds to our young people, and to communicate across boundaries in the ways that only art can.  
We have been using strategic new ideas and targeted investments to move us in the direction of new jobs and new experiences.  At times when economic growth is essential to our ability to confront pressing issues of a whole variety, we welcome you here to talk about how we can help you help yourselves.
Secretary O’Connell and his team are working on policy initiatives specific to your industry as you may know.  We are reviewing studies on regional creative economy clusters, considering how we tailor development programs to travel and tourism, and working on benchmarks to measure our progress. 
We have presented a plan to extend broadband coverage to every underserved region in the Commonwealth by 2010.  We know how crucial it is to this industry, your industry, to be able to reach out as broadly as possible, often to niche markets, and we want to put the infrastructure in place all across the state to make that possible.
Our numerous historical and cultural attractions make Massachusetts a national and international destination, and we are determined to get that message out.  Our domestic brand campaign has seen an expansion of almost a million dollars and a move into two new markets, Providence and the Albany/Schenectady markets, while MOTT’s 2008 program invests $2.5 million in key markets in Canada, the UK, Ireland, Japan, France, Germany, the Netherlands, and Italy. 

To capitalize on that outreach, we’re working very closely with MASSPORT on international air travel in and out of Massachusetts, and are investing in campaigns to attract more international visitors and I think Tom may have mentioned that we have a commitment from Grand China Air for direct air service between China and Boston by the end of ’09. Sooner if they can get the airplanes.
And we are right now looking at opportunities to pool resources across agencies and effectively communicate to a very wide audience in a more consistent and effective way.  MOTT and Mass Cultural Council are collaborating for the very first time on a joint program to promote the wealth of cultural and ethnic festivals throughout the Commonwealth.  This is something that will attract visitors and residents alike and sustain an important and distinctive quality of our diverse cultural heritage in Massachusetts. 

At the same time, we also appreciate how connected tourism and travel are to some of the broader issues we are working on, on Beacon Hill.  
We know that health care reform is especially complex for individuals working in the creative economy and in much of the tourism industry, people who may not have the administrative support or the regular income typical of other professions.  We want to make sure that health care reform works for you.  
We know the considerable economic impact that reliable roads and bridges can make via access to destinations and attractions so we are looking at making a broad-based and frankly historic level of investment in our transportation infrastructure.

We know we must support arts, music and enrichment programs in every school, fostering creativity for every student and life-long art appreciation which is as much as anything about creating future patrons for your attractions.
We know we must continue to work closely with the Congress to simplify the process to obtain, and lift the cap on H1-P? visas so that workers from abroad can come and support what we are trying to do here in this country and this Commonwealth. And we know that many of these issues apply across the industry while others, like affordable housing for seasonal workers on the Cape, are regionally unique or specific and require that kind of focus. 
So those are just some of the things that we have in motion to help drive the travel and tourism industry.  I want to take just a minute more and  specifically address the issue of resort casinos which may be on some of your minds, let me make a couple points about our proposal because I know this is a question that generates a lot of energy and in some cases a lot of controversy, and I want to address some of those concerns.  

First of all, I see the authorization of three resort casinos as a significant engine of activity for travel and tourism.  This is not the centerpiece of our economic strategy, it is a piece of our economic strategy. These casinos would be destinations for tourists, business travelers and conventioneers as well as residents.  
In the Northeastern states alone, over nine million gaming trips are made each year, and over half these trips are made to New Jersey and Connecticut.  Massachusetts residents spend over a billion dollars a year in Connecticut casinos alone, and about 40% of what they spend, they spend not on gambling but on restaurants and recreation and hotels and other amenities that are contingent to the gaming halls. Bringing even a portion of that activity to Massachusetts can help spawn new activity, broader activity, for this industry in my view.  

The casinos would be located in different regions of the state to take advantage of different tourist markets in different parts of the state. And these resorts would not be limited to gaming halls, but consist of meeting and entertainment facilities, restaurants and shopping, and hotels and recreation facilities, so that they would be attractive to a diverse range of interests and tastes.

Local communities would decide whether such a resort was right for them. Local communities, not the state. Resort developers – not taxpayers – would bear the cost for road and other infrastructure improvements and expansions necessary to make the new facilities work, in turn promoting other economic activity.  And the resort casinos would thereafter guarantee a regular annual revenue stream to the host and surrounding communities – before any proceeds to the state – to cover the cost of public safety and other recurring impact.

With the assistance of independent, expert financial advisors, the proposed Massachusetts Gaming Authority will conduct a competitive auction process to award up to three operating licenses.  With competitive bids in each of these regions, a minimum fee of $200 million per license, and annual operating license fees of at least 27% of gaming revenues, requiring applicants to compete for a license from the Authority assures both the maximum capital investment and maximum value to Massachusetts.  

Our proposal also provides security to cities and towns against any drop in Lottery proceeds – that is a security that cities and towns do not today enjoy.  This would make a big difference in closing the projected Lottery gap of $124 million in next year’s budget.  The payments to make up for Lottery shortfalls would be distributed distribution of any net proceeds.  
To ensure the integrity of legalized gaming, a thorough and professional regulatory scheme is essential.  Our approach sets an industry standard with separate investigatory and enforcement functions, and puts in place rigorous reporting requirements and monitoring functions as well as tough new criminal and civil penalties.  

The full cost of regulation and enforcement will be assessed against the casinos through licensing and other fees.  We are not creating any new public financial obligations of any kind to perform this critical oversight role.  There are no added costs to taxpayers.  To make sure that the Authority remains independent, it will have ethics rules more stringent than for any other authority or agency in the government.

We have proposed to dedicate 2.5% of state gaming revenues to prevent and treat compulsive gambling, as well as drug and alcohol abuse and other related public health concerns, the largest such allocation in the country, and 50 times what we commit today for prevention and treatment programs.  Here again, these programs get paid for first, off the top.

In all, this proposal would generate, conservatively, over $2 billion in new economic activity in the tourist, leisure and entertainment sectors.  We have also conservatively estimated that licensing fees will generate $600 million in new revenue.  We value the net operating revenue to the state, after all the creaming off the top, at over $400 million each year.  While some question these estimates, financial analysts with experience in the industry have even higher projections.  Certain investment banks have valued these licenses alone as high as $800 million dollars.  

For workers, we have put measures in place to support a living wage, and benefits and opportunities for training and advancement. According to reports about the recent Foxwoods union drive, casino employees make on average $45,000 to $50,000 per year, a wage level we will encourage developers to meet and exceed with our proposal.  

I would also like to address the concern that bringing resort casinos to Massachusetts might alter the character of our state.  For a very long time now, gaming has been in practice in Massachusetts and gaming revenues have been used to support public and private projects. 
Faneuil Hall was rebuilt after a fire more than a hundred years ago with proceeds from the state lottery. The dorm I lived in, in Harvard Yard, indeed many of the dorms in Harvard yard, were paid for through state gaming funds. The state lottery today is absolutely essential to cities and towns.
Massachusetts gambles today.  Our residents spend over a billion dollars a year at Connecticut casinos.  One in four Massachusetts residents say they make a trip each year to the casinos.  Not only are we losing revenue by not engaging a market that our residents already participate in, but we are also forfeiting the opportunity to create thousands of good-paying jobs right here.
You may have seen in the news recently that in response to our proposal, economic leaders in Connecticut are stepping up their own efforts.  They see the upside that we do.  And have benefitted from that upside for a number of years.

In fact, you may have read in the Boston Herald this week that the alleged negative impacts have not materialized in the communities around the Connecticut casinos.  Property values have not fallen; traffic accidents have lagged behind what was expected.  In the first decade after casinos were opened, the amount of crime in Ledyard and Montville actually declined.  

What Connecticut has seen instead is 20,000 new jobs and billions of dollars in new economic activity. Let me add that the fears of extreme impact on surrounding businesses and attractions also seem to be unfounded. Restaurants and shops outside the casinos in Atlantic City and Quebec City have grown both in sales and in number.  Quebec City, I’m told, sees some 2.5 million more visitors a year because they have casinos.
We have to also consider the efforts being made right now under the Indian Gaming Regulatory Act to bring expanded gaming to our state.  We have no opposition to a tribal casino.  But we want all gaming development and regulation to exist within the narrowly-tailored parameters we have carefully developed and set forth in our proposal.  Being pulled into negotiations with tribes jeopardizes our ability to protect human and economic interests, and runs the risk of long, costly dealings on terms other than those that we set.
So let us have the debate.  But let’s have the debate based on real issues and as much fact as we can get. I know there is a lot of emotion around this. And frankly I ended up in a different place on this than I thought I would before I started doing my homework. But I’ve ended up in a place that’s based on actual experience in comparable jurisdictions. There is an opportunity here for us and for you, which I hope you will seize. I am looking forward to the conversation, obviously we don’t have to limit it to gaming, anything that’s on your mind, or almost anything. I thank you again for having me here. (APPLAUSE)
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