FY 2014 Capital Investment Plan
Talking Points

Fiscal Year 2014
Capital Investment Plan Q&A
Q: What is the bottom line of Capital Investment Plan? 

A: In FY14, the Capital Investment Plan will spend $2.205 billion in State Bond Cap spending, and which includes the Administration’s self-imposed cap of $2 billion derived from the Debt Affordability Analysis and $205 million in unused capacity from the prior fiscal year.

The Capital Investment Plan includes $4.093 billion in all funds spending. This includes other sources such as federal funding (mostly for transportation), contributions made by third-parties to capital projects, the Accelerated Bridge Program special obligation bonds, Build Mass Bonds, self-supporting bonds payable by the Commonwealth from a new stream of project revenue or budgetary savings and pay-as-you-go project paid with current revenue. 
Q: How is the Capital Plan related to bond authorizations passed by the Legislature?
A: The Legislature adopts bond authorizations far in excess of an amount that would be prudent for the Commonwealth to borrow at any one time.  To protect the long-term fiscal health of the Commonwealth, the Patrick Administration has imposed a Debt Affordability Policy that limits the amount of bonds to be issued each year.  Under this limit, known in state government as the “bond cap,” state borrowing has been substantially less than the total amount approved by the Legislature.   Every year the Patrick Administration must prioritize existing and new transportation, construction, housing, technology, public safety, energy and environment, and economic development projects within this “bond cap” to create the Five Year Capital Investment Plan.

Q: What is the current status of proposed bond bills?

After publication of its first five-year capital investment plan in the summer of 2007, the Governor filed a series of multi-year bond bills authorizing over $16 B in capital investments that, together with the $1.8 B Immediate Needs Bond Bill passed earlier in 2007, reflected the capital investment priorities for the Commonwealth included in the five-year plan.  The Legislature overwhelmingly approved each of the bond bills.  In August 2010, the Governor signed into law an economic development bill that included new bond authorization for certain economic development programs.  In 2011 and 2012, the Governor approved two $200 M bond bills for local Chapter 90 road and bridge construction, and in 2012, an additional $885 M in bond authorization to continue transportation projects through FY2013 and leverage federal funding.  In March 2013, the Governor filed a series of multi-year bond bills which reflected the capital investment priorities for the Commonwealth.  These bills included authorizations supporting transportation infrastructure, environmental and energy infrastructure, housing, military facilities, state facilities, and information technology improvements.  Currently, the Legislature has approved and the Governor has signed a $300 M bill for local Chapter 90 road and bridge construction, a $375 M capital supplemental bill which allowed ongoing information technology and facility improvement projects to continue without interruption and a $1.4 B housing bill which funds 11 programs.  The remaining bills are currently under consideration by the Legislature.  
Q: Why is the bond cap level in FY16 through FY18?

For the seventh consecutive year, the Patrick Administration engaged in a rigorous analysis of the state’s outstanding debt to determine the affordable level of bond issuance.  Based on this analysis, the Administration has established the FY14 $2 billion for FY14, $2.125 billion for FY15 and $2.25 billion for FY16 through FY18. The Administration has conservatively constrained the bond cap in FY17 and FY18 at the FY16 level. Future debt affordability analysis may show sufficient revenue growth to allow increased bond cap in future plans.
Q: How does this plan support Growth and Opportunity?

This plan invests in education because education is our calling card to the world.  We invest in public higher education because it is our responsibility to ensure that our people have access to quality, affordable higher education to perform and to create the jobs of the 21st century here, in Massachusetts.  After a generation of neglect, we have made a $2 B commitment to the renewal of our public colleges and universities.  By the end of Governor Patrick’s second term next year, projects will be completed or underway at every one of the Commonwealth’s 29 public campuses, including new science facilities at the UMass Boston, UMass Lowell, UMass Amherst, Bridgewater State, Fitchburg State, Framingham State and the Massachusetts College of Liberal Arts; libraries at UMass Dartmouth, Salem State and the Massachusetts Maritime Academy; and classrooms at UMass Amherst and UMass Boston.  

This plan supports our innovation sectors, completing – with the partnership of five universities and two IT companies – the fastest high-performance computing center east of the Mississippi in downtown Holyoke.  This plan also reflects Governor Patrick’s continuing commitment to support Life Sciences with $500 M of capital investment over ten years, including completion of the Sherman Center at UMass Medical School, UMass Dartmouth’s biomanufacturing facility and UMass Lowell’s Emerging Technology and Innovation Center, which supports cutting-edge nanotechnology research. 

This plan invests in infrastructure – the unglamorous work of government – because it supports everything else.  Roads, rails, and bridges, as well as broadband, public and affordable housing, lab and library facilities are all things the public sector builds as a platform for private sector investment.  Working with the Legislature earlier this year, we secured additional funding for our transportation infrastructure.  In this plan, we increase our investment in transportation, bringing public transportation and economic opportunity to the people of Fall River and New Bedford through the South Coast Rail Project, reducing congestion and increasing mobility in Somerville and Medford through the expansion of the Green Line, and bringing the MBTA to a state of good repair through improvements to track and replacement of cars.  Through our nation-leading Accelerated Bridge Program, we have reduced the number of structurally-deficient bridges by nearly 20 percent, and 17,000 jobs have been created throughout the state.  In this plan, we fund this program through the completion of construction, with a focus on five major bridges throughout the Commonwealth.

Q: Is this capital plan fiscally responsible?

Governor Patrick’s capital investments have been ambitious and fiscally responsible. Through the state’s first-ever Debt Affordability Policy, we have undertaken new borrowing in a manner that has allowed us to both increase our level of investment while improving the state’s credit.  Massachusetts’ bond ratings are currently Aa1/AA+/AA+ by Moody’s, Standard & Poor’s, and Fitch, respectively – the highest ratings in the Commonwealth’s history. 
Q: Will additional information be available regarding this capital plan’s investment in transportation?
Yes, the Massachusetts Department of Transportation will release their first ever capital plan in the coming weeks.  This plan will align with the Commonwealth’s capital plan and will provide greater detail into specific projects being funded.

FY14 HIGHLIGHTS

Community Investments FY14 Highlights

· In FY14, the Patrick Administration will triple the funding to $15 M in the Cultural Facilities Fund to support non-profit cultural facilities throughout the Commonwealth.

· The Commonwealth will make a robust new investment of $10 M in Urban Signature Park projects in FY14, reflecting the Administration’s priority focus in this area.  These parks will be constructed in selected cities with goals of bolstering economic development efforts and creating distinctive green space.  

· An investment of $5 M will be made in urban playgrounds and spray parks.  This initiative aims to create 51 playgrounds or spray parks in the Commonwealth’s urban environmental justice neighborhoods over a two-year period.
· An investment of $10 M in critical coastal infrastructure projects immediately ready for construction.  This funding will also provide for a sweeping risk assessment of the entire Massachusetts coastline and stimulate the development of sustainable infrastructure projects to mitigate coastal risk.

· The Early Education and Out of School Time Capital Fund will invest to improve substandard space that hosts licensed, non-profit early education or out of school programs across the Commonwealth.  These funds will be issued as competitive grants and are available to finance, plan, acquire, renovate, and construct facilities to ensure that the Commonwealth’s children have access to a quality and enriching learning environment.   

· The Executive Office of Energy and Environmental Affairs is launching a pilot program in fiscal year 2014 to “Green the Gateway Cities”.  This program will provide additional urban tree cover to several Environmental Justice neighborhoods across the Commonwealth.  This initiative will provide social, as well as economic benefits, such as the reduction of residential energy costs, the reduction of stormwater treatment costs and the reduction of the “Urban Heat Island” effects that are aggravated by climate change and pose a serious health threat to residents in Environmental Justice neighborhoods.  EEA is working with other Commonwealth agencies as well as private entities to leverage this investment into an enhanced and expanded program in the future.  

· The Patrick Administration will invest $20 M in grants in FY14 to local library construction projects around the Commonwealth

· The Boston Public Market project will convert a vacant state building adjacent to the Rose Kennedy Greenway into a public market to offer a variety of local and culturally significant food products.  This project will create 100 construction jobs and 200 permanent jobs.   

· The Administration will continue to fund the Springfield Union Station Parking Garage in FY14.  A 480-space parking garage will be constructed in conjunction with the proposed development of the Union Station Regional Intermodal Transportation Center, a $45 M project with multiple funding sources.

· The capital investment plan invests $200 M for Chapter 90 municipal road and bridge projects.  This is an $80 M increase over the annual funding level when the Patrick Administration took office.

· In FY14, the capital plan will disburse $1.1 M in equipment grants for vocational schools.  This new program will allow vocational school students to train on equipment used in real world workplaces. 

· The Division of Capital Asset Management and Maintenance will work in conjunction with the Secretary of State’s office to develop a comprehensive master plan to identify the current and future needs of the Commonwealth’s Registries of Deeds.  

· The capital investment plan invests $2 M for the construction of the Westfield section of the Columbia Greenway Bike Trail.   

· State funding of $1.9 M will be contributed to a public/private partnership to construct a $15.8 M ice rink and recreation center at Jackson Square in the Roxbury neighborhood of Boston.  This project is part of a $104 M rehabilitation of the neighborhood.  When completed, this facility will provide safe, supervised recreation for youths in Roxbury and Jamaica Plain, and will be operated by a private, non-profit organization requiring no ongoing public subsidy.
Corrections FY14 Highlights

· The Regional Western Massachusetts Women's Facility in Hampden County will be completed, moving women from Western Massachusetts to a more local facility and easing overcrowding at the state women’s facility at MCI Framingham.  

· New reentry programming space will be created at Department of Correction facilities by renovating and repurposing administrative space at targeted locations.

· Construction of a new Intake Facility at Essex Sheriff’s Department will be completed this year, providing much needed space for safe and secure processing at the Middleton site.   

· Funding in this plan will provide for the temporary relocation of detainees at the Middlesex Sheriff facility located in the Edward J. Sullivan Courthouse in Cambridge to the Middlesex Sheriff’s facility in Billerica.  This relocation will allow for a comprehensive private redevelopment of the property, establishing a mixed use office and residential complex.  Due to the scope of this project, it is included as an FY14 highlight in both the Corrections and Courts section.

· A $3.5 M dollar energy upgrade at Berkshire Sheriff Jail and House of Correction in Pittsfield will be completed and is estimated to save over $360 K annually.  

· Construction of a $13.4 M dollar energy upgrade at NCCI Gardner will continue and will result in $1.1 M dollars in annual savings once completed.

· The Commonwealth will continue to study a new Southern Middlesex Justice Center which will replace the Edward J. Sullivan Judicial Complex in Cambridge and potentially consolidate several leases throughout Middlesex County.  

Courts FY14 Highlights

· Design of the new Lowell Trial Court will begin in FY14.  This facility would replace two separate, overcrowded and outdated facilities as well as one leased space.  

· Funding in this plan will provide for the temporary relocation of detainees at the Middlesex Sheriff facility located in the Edward J. Sullivan Courthouse in Cambridge to the Middlesex Sheriff’s facility in Billerica.  This relocation will allow for a comprehensive private redevelopment of the property, establishing a mixed use office and residential complex.  Due to the scope of this project, it is included as an FY14 highlight in both the Corrections and Courts section.  

· Construction will begin on the Greenfield Trial Court facility, which will house all five trial court department operations, a law library and the Registry of Deeds in one facility. It will replace the existing under-sized and outdated courthouse and currently leased Juvenile and Housing Court space.

· The Commonwealth will repair and renovate the Haverhill District Court to provide accessibility and increase energy efficiency.

· Construction will begin to restore the historic façade and improve accessibility at the Berkshire Probate and Family Court and Registry of Deeds in Pittsfield.
· The Commonwealth will continue design on the historic renovation and expansion of the Salem Probate and Family Court facility.
Economic Development FY14 Highlights

· $62.6 M will be invested in Governor Patrick’s Life Sciences Initiative in FY14, an $8.7 M increase over FY13.  These capital investments provide funding for over 15 projects including the University of Massachusetts Amherst’s new life sciences laboratories, Boston Children’s Hospital, LabCentral, Northern Essex Community College, the University of the Massachusetts Dartmouth’s Biomanufacturing Facility, the Joslin Diabetes Center, and the Dana Farber Cancer Institute.

· The Commonwealth will contribute $3.2 M to MassVenture’s START program which will continue to provide grants to help growing companies commercialize technologies developed under federal Small Business Innovation Research (SBIR) contracts.

· The Commonwealth will provide $13.4 M to the Massachusetts Broadband Institute in FY14.  Additionally, the Commonwealth will invest $10 M in the MBI “Last Mile Project” to bring broadband from the MassBroadband 123 network to homes and businesses.  

· In FY14, the MassWorks Infrastructure Program will announce its third annual funding awards for public infrastructure projects. The third MassWorks round will place an emphasis on mixed-use multi-family housing opportunities throughout the Commonwealth in support of the Governor’s housing production goal announced in November 2012. MassWorks also has a number of significant, ongoing projects that it will continue to support in FY14 including the construction of the new MBTA station at Assembly Square, infrastructure to support the mixed use redevelopment of the Pleasant Street Mills in Easthampton, roadway infrastructure to support the 230 new market rate housing units in Chelsea and many others. 

· Infrastructure Investment Incentive Program (I-Cubed) projects are underway at Assembly Square in Somerville and Fan Pier in Boston.  The I-Cubed program invests in public infrastructure through an innovative cost and risk sharing arrangement among the Commonwealth, the municipality and the private developer.  

· The I-Cubed program also has several pending economic development proposals at various stages of review which could increase the number of I-Cubed projects in Massachusetts to as many as 9 projects in the next few years. The ongoing I-Cubed projects in Somerville and Boston are expected to leverage $1 B in private investment and create over 1,000 construction and 2,000 permanent jobs.

Energy and Environment FY14 Highlights

· The Commonwealth will invest $1.3 M in the nationally recognized river and wetland restoration program, administered by the Division of Ecological Restoration at the Department of Fish and Game.  These restoration projects are expected to leverage an additional $5 M in federal and private funds, in addition to creating over 75 jobs every year. 

· Construction on the headquarters building for Division of Fisheries and Wildlife in Westborough will be completed.  This will replace current outdated and overcrowded facilities and will be the Commonwealth’s first net zero energy building.

· The Commonwealth will invest $56.4 M in FY14 for the development of the New Bedford Marine Commerce Terminal, a unique seaport facility that will provide a staging ground for the development of offshore wind and support hundreds of jobs on the South Coast of the Commonwealth.

· The Environmental Information and Public Access System (EIPAS) will save time and money for businesses with streamlined electronic permitting, broadened access to neighborhood-level information about environmental conditions in cities and towns, and enable the Massachusetts Department of Environmental Protection to more efficiently schedule, perform, and track inspections and compliance activities.

· Many additional energy and environment-related projects ranging from the Greening the Gateway Cities to Urban Signature Parks are listed in the Community Investments section of this plan.

· The Commonwealth expects to spend $25 M on AEP projects in FY14, nearly $17 M in CEIP funding, $6 M in bond cap funding and over $2 M in leveraged utility and other contributions.  Projects at all 700 sites will be underway by the end of FY14. 

· Construction will be completed for the Division of Fisheries and Wildlife Headquarters Zero Net Energy facility in Westborough.  The building will replace outdated facilities and leases while consolidating operations to promote better collaboration and offer more space for education and public hearings.  

Health and Human Services FY 14 Highlights

· The Commonwealth will renovate and expand the historic Goss Building on the Taunton campus of the Department of Youth Services (DYS) to meet the agency’s current and future needs.  Upon completion, the Goss Building will accommodate the long-term needs for DYS and the 80 bed facility will become the center of the agency’s operations in the southeast region of the Commonwealth. The renovated youth complex will support the DYS mission through the appropriate combination of modern residential, educational, recreational and administrative space. 

· Similar in scope to the DYS Goss Building initiative, the DYS Center in Middleton will provide a new, 45 bed residential facility at the existing site in Middleton and become the center of DYS operations in the northeast region of the state.  With its enhanced capacity, youth in custody at Middleton will be ensured a safe and secure environment with the full complement of educational and recreational opportunities.  

· In order to serve individuals with disabilities in smaller, more personal settings, three new community-based residences are being constructed on the Templeton Developmental Center campus. Consistent with the Administration’s Community-First principles and the move away from institutionalization, the construction of these homes on the Templeton grounds will coincide with the closure of the Templeton Facility Campus.  

· Located near the entrance of the Department of Mental Health’s (DMH) new Worcester Recovery Center and Hospital, the Worcester Clock Tower reconstruction will continue through FY15.  When completed, the project will provide additional green space and landscaping, improved access, and preserve the significant and historic landmark for the Worcester community.

· To continue progress and maintain its national leadership in the Health IT sector, the Commonwealth will continue investment in the Health Insurance Exchange and Integrated Eligibility System (HIX/IES), a critical component of the Commonwealth’s compliance with the Affordable Care Act (ACA), which will fully integrate access to MassHealth and Health Connector programs and ultimately expand this “one stop shopping” to include other programs like SNAP and TANF.   

Higher Education FY14 Highlights

Community Colleges

· This plan includes the announcement of an unprecedented number of new community college projects, which affirms the Administration’s commitment to investing in community colleges that provide students with strong educational foundations and relevant workforce training opportunities that will prepare them for success in the local job market or further academic study. 

The new FY14 community college projects are:

· Massasoit Community College’s new Allied Health and Science Building will commence with the purchase of a facility and proceed quickly into design this fiscal year.  The project will fund the College’s first new building on the Brockton campus since the mid-1970s and will house the college’s nursing, respiratory care and radiological technology programs.  Currently, the college is at full capacity for many of its laboratory health career space and several programs are located within buildings that are intended for other uses;

· Building “19” renovations on the campus of Springfield Technical Community College will begin commence and will look to address the campus’s longer term needs;

· Cape Cod Community College’s $36 M New Science Building project will commence.  With this project, the Commonwealth will have invested capital funding in STEM at each campus across the community college system.    The current Science Building dates back to 1970 and is in dire need of replacement.  This new Science Building will serve as an innovation center and address the needs of the Commonwealth’s growing STEM workforce;

· The $20.3 M Holyoke Community College renovation of Building “G” is currently in study and will address water infiltration issues as well as explore possible expansion.  Currently, the water infiltration is endangering the computer labs within the building.  An addition to Building “G” is also within the scope of the project, which may provide a single, convenient location for student services on campus, a renovated and expanded bookstore and new programing within their culinary arts program;

· Expansion of North Shore Community College’s Lynn Campus will commence design on a $20.7 M campus expansion and modernization of the existing McGee Building to accommodate student services and classrooms;

· A $7 M renovation of Northern Essex Community College’s Spurk Building on the Haverhill Campus will commence in FY14;

· Quinsigamond Community College’s $15.9 M new General Academic Building project meets the campus’s need for additional academic space and will be built adjacent to the Science and Technology Building.  This project will complete the upgrade of QCC’s instructional resources by providing 16 new classrooms designed to maximize flexibility and address rapidly evolving instructional technologies and approaches, including break-out, shared, and informal space;

· Middlesex Community College’s new $24 M General Academic Building on the Bedford Campus will commence in FY14, addressing space issues and enhancing the central quadrangle.  The project will create additional academic space and faculty offices;

· In addition, the Administration is setting aside funding for additional community college projects in urban centers to begin in FY14. 

· The Administration has reaffirmed its commitment to make a Framingham campus for Massachusetts Bay Community College a reality.  Launched last year as a study, a new Allied Health Academic Building will be a cornerstone of a new campus in downtown Framingham.  This project is moving into design in FY14.  

· Northern Essex Community College’s new Allied Health Building will be completed in downtown Lawrence.  

· Berkshire Community College’s $21.2 M renovation of Hawthorne and Melville Halls was announced in last year’s capital investment plan.  This project encompasses renovations to both Hawthorne and Melville Halls, including classroom modernization, science lab upgrades and exterior masonry repairs.  Both of these buildings are academic halls that house academic space for programs ranging from allied health and human services to engineering and computer information systems.  This is the first investment in these buildings since they were built.  

· Quinsigamond Community College’s $23.1 M Science and Technology Building modernization capital project serves many campus needs, including: providing modern science and technology instructional space; creating home bases for the Honors Center; and the construction of the Center for Academic Excellence.

State Colleges and Universities

· New in FY14, Salem State University’s renovation and expansion of Meier Hall will significantly upgrade the facility’s science labs to meet 21st century higher education and workforce needs.  The current labs, having been constructed in 1962 and 1968, have gone through 40 years without upgrades.  

· Hemenway Hall at Framingham State University, when finished, will create a new, five-story science laboratory. The addition will provide students and faculty with state-of-the-art teaching labs to train tomorrow’s science teachers, as well as increased accessibility on campus.  FY14 will see an expanded scope to this project to keep pace with other leading institutions of higher education that demand more research space, specialized classrooms and the ability to take advantage of developments in technology.

· Construction on Worcester State’s new $50.7 M Academic and Wellness Center will commence in 2013 and is slated to open in 2016.  The Commonwealth is contributing $25.2 M in bond funding towards this project.  This facility will replace the existing gymnasium that dates from 1958 and was intended to serve just 400 students, which is only 6.6% of the school’s current enrollment of 6,000.  The new Wellness Center will feature athletic space, instructional space, studio space and community space. The facility will be used by student athletes and the general student population, and will it support educational programs, community programs, athletic programs and student fitness.  The new Wellness Center will also be the first step in implementing Worcester State’s 2007 Master Plan, which will radically change the image of the campus.  Currently seen as a school surrounded by surface parking lots, the campus will become a traditional New England campus with a central quadrangle.

· The renovation of Massachusetts College of Liberal Arts’ Bowman Hall is underway and is now progressing rapidly since the opening of the New Center for Science and Innovation allows for additional classroom swing space. This  $14 M renovation will result in a complete makeover of the building and construction is set to begin this winter.  An art gallery will welcome students, faculty and visitors as they enter the building and computer science and mathematics labs will provide students a modern workspace to refine their robotics, hardware and software development skills.   

University of Massachusetts

· The FY14-18 Capital Investment Plan funds three new UMass projects across three campuses, underlining the Administration’s commitment to grow the Commonwealth’s knowledge-based economy by developing a highly-skilled workforce through a world-class public higher education system:   

· A $51 M modernization of UMass Amherst’s Morrill Science Center will continue efforts undertaken by the Commonwealth and the University to address critical upgrades to the science facilities on campus.  This project will replace and upgrade aging mechanical, electrical and plumbing systems that support wet and dry research labs, offices, and lab support facilities;     

· A $55 M new Academic Building at UMass Dartmouth will begin in FY14 in conjunction with updating their master plan.  This space will allow the campus to respond to its increased growth in enrollment and will relocate several academic programs which are currently being housed in leased space.  It will also enable the campus to respond to modern trends in higher education that demand more research space, specialized classrooms and the ability to take advantage of developments in technology;

· A $20 M investment in UMass Lowell’s Perry Hall engineering building will modernize the facility and provide high quality, efficient research and instructional space in the heart of UMass Lowell’s traditional engineering core.  This will create more usable space and improve connectivity between buildings.

· The $182 M Integrated Science Center at UMass Boston will be completed in 2014.  This center will assemble all University departments involved in laboratory research, fostering interdisciplinary collaboration and providing over 220,000 gross square feet of state-of-the-art teaching and research labs for the University’s faculty and student body.  

· UMass Dartmouth’s $53 M Marine Sciences Facility will consolidate UMass Dartmouth’s School of Marine Science and Technology (SMAST) faculty and researchers in a central location and will expand laboratory space to support current teaching pedagogy and research methodologies.  This project includes space for the Division of Marine Fisheries (DMF) in order to maximize synergy between scientists in the coastal city of New Bedford.

· Design will begin on the new management building for the Manning School of Business at UMass Lowell, which leverages approximately $10 M in private donations to support the $35 M project.

Housing FY14 Highlights

· The Commonwealth will repair, modernize and reoccupy an additional 175 to 225 vacant public housing units through a $4 M investment, with a special emphasis on certain long-term vacancies that are more costly to rehabilitate than past units served by this initiative. 

· Continuing the Administration’s commitment to the sustainability of public housing, an investment of $3 M will be made at developments with the highest electricity, gas and water usage. Capital projects will include: more low-flow toilet replacements, HVAC system upgrades, building envelope upgrades, lighting, insulation and energy-efficient refrigerators.
· The health and safety of public housing residents will be ensured by investing $5 M in targeted risk-management projects such as: 
· Hazard mitigation at site and common areas; 
· Design of second elevators at select multi-story, single-elevator, elderly buildings; and 
· Installation of emergency power generators at select multi-story elderly buildings with elevators.
· The Commonwealth will continue to preserve public housing developments with the highest capital needs, while simultaneously leveraging millions of dollars in non-state funds through the High Leverage Asset Preservation Program (HILAPP).  $1 M of pre-development funds will be awarded for major modernization projects that are beyond the reach of formula funding.

A one-time, $10 M additional investment in Affordable Housing for Priority Populations projects will be funded in FY14.  This additional capital funding capacity will allow DHCD to create additional housing options for priority populations, including the chronically homeless, veterans and others in need of supportive housing.

Public Safety FY14 Highlights

· Construction is ongoing for the $15 M state and federally-funded Natick National Guard Readiness Center.  

· The construction of the Springfield Firefighting Academy facility will commence, providing an expanded and convenient training location for Western Massachusetts.  

· The Commonwealth will begin design of a new Massachusetts Chief Medical Examiner facility in Western Massachusetts that will consolidate two leases and provide the department with a modern facility.

· DCAMM, in collaboration with DCR and the State Police, will begin planning the renovation and expansion of the State Police Lower Basin.  This high-priority facility serves the State Police during major events on the Esplanade and downtown.   

· A state-wide emergency management assessment will be completed this year and new emergency management space will be created to provide a collaborative work environment for major events management.

· Planning will begin for renovations to the National Guard Concord Armory building to provide appropriate space for the Massachusetts National Guard Military Museum.  

· Completion of 27 energy efficiency upgrades at State Police barracks, the headquarters in Framingham and the Academy in New Braintree will be completed.  This $6 M investment is estimated to result in an annual savings of $470 K.  

· In FY14, the State Police will take delivery of the third Eurocopter EC-135 and will place the order for the fourth and final helicopter in the fleet replacement plan.  This will bring the 7 year, $25 M helicopter replacement plan to a close in the first few months of FY15. The new fleet of helicopters allows the State Police to expand the number and type of missions it can undertake.
· The Department of Fire Services (DFS) will begin increasing its Technical Operations Modules (TOMs) and Operational Response Units (ORUs).  This is the first phase in a project to increase the Hazardous Materials Response program fleet. Over the next five years, the Administration and DFS will invest approximately $8.25 M for 17 units including 7 TOMs, 9 ORUs and 1 long term logistics/supply vehicle.
· The State Police will continue their cruiser replacement program with an investment of $13 M for cruisers and modular data terminals (MDTs). This investment will replace approximately 370 cruisers and outfit all of them with modern MDTs required to provide troopers with the vital information needed to protect public safety while on the roadways.
· The Commonwealth is contributing $9 M to the runway infrastructure improvement project at the Barnes Air National Guard Base.  This project is a collaboration that brings together federal, Commonwealth and municipal funding to address the base’s most critical need.  Upon completion, the F-15 fighter jets that serve the northeastern region of the United States will return to the base.  

· The Executive Office of Energy and Environmental Affairs will launch a pilot program to address the critical coastal infrastructure needs of the Commonwealth in 2014.  This program will:

· Invest in the most critical and time sensitive coastal infrastructure projects; 

· Stimulate the development of sustainable, soft infrastructure projects to address coastal risk through pilot grant programs; and

· Conduct a sweeping risk assessment of the entire Massachusetts coastline.

State Government Infrastructure FY14 Highlights

· The capital plan continues to invest in ADA compliance assessments, accessibility upgrades and project reviews throughout the Commonwealth.  

· Deferred Maintenance funding is increased to $50 M and will be supported by a new methodology to prioritize deferred maintenance funding requests from agencies, assess priorities and consider accessibility and operational concerns.  

· DCAMM took on the management of additional state assets in order to establish a consistent standard and realize efficiencies across resources.  The Facilities coming under DCAMM management in FY 14 include:

· Glavin Center, Shrewsbury; 

· Milford National Guard Headquarters;

· Massachusetts Information Technology Center (MITC); 

· State Medical Examiners, Boston and Sandwich; 

· Eunice Kennedy Shriver Center, Waltham; 

· Springfield Data Center; 

· Mass Exposition Building (Big E) Springfield; 

· Springfield State Office Building (Dwight St.); 

· Springfield State Office Building (RMV); 

· Pittsfield State Office Building; 

· Allen House, Pittsfield.

· State House modernization efforts will include IT systems infrastructure, HVAC, electrical systems in the West Wing, the Gardner Auditorium and the House Chamber.  These upgrades will provide increased accessibility, modernize technology and provide other critical infrastructure improvements.  

· The Commonwealth will continue the overhaul of the Commonwealth’s procurement processes by implementing COMMBUYS, a single, transparent statewide system to provide vendor registration, procurement, purchasing, invoicing, payment and spend management that will be accessible to all state agencies, municipalities and other eligible public purchasing entities within the borders of Massachusetts.
· The Administration will deploy a new Strategic IT Procurement Team to provide assistance to agencies procuring large, complex IT projects and to help ensure that projects get off to a good start.  This team will take recommendations from the IT procurement study due to the Legislature in 2014 and other industry best practices to assist agencies with planning, writing and completing large procurements.  The goal of this team is to reduce onerous requirements which lead to extended timelines for project completion and implementation of dated technology, as well as to improve competition for the Commonwealth’s IT business.
Transportation FY2014 Highlights (Subject to legislative approval of a transportation bond bill)

· $200 M additional commitment in statewide road and bridge projects.  This is all repair work in the form of bridge painting, resurfacing and other maintenance and preservation projects to alleviate congestion and reduce the backlog of much needed improvements statewide.  Over the next year MassDOT will advertise an additional 76 projects that would not have been possible without the additional transportation funding. 

· With over $450 M committed to the Green Line Extension project to date, the FY14-18 Capital Investment Plan anticipates Union Square service by mid-2017 and completing construction tasks necessary to ensure rest of the proposed service begins by the of this decade.

· In September 2013, the United States Army Corps of Engineers released the Final Environmental Impact Statement (FEIS) for the South Coast Rail project.  MassDOT has adopted the Corps’ document as the state-required Final Environmental Impact Report (FEIR) and identified the Stoughton rail alternative as its preferred route for providing the best transportation, environmental and smart growth benefits.  Once the state environmental review process is completed, MassDOT can invest in developing the final design plans for the project and obtain all of the required permits.  The capital plan will provide the resources necessary to complete the state environmental review and design process.

· Continued contributions to the Regional Transit Authorities to support the replacement of buses and improvements to maintenance facilities necessary to ensure buses are available and run on time. 

· The FY14-18 Capital Investment Plan continues to fund record levels of investment in rail programs, including the completion of the Knowledge Corridor in Western Massachusetts, the continued development of the Industrial Rail Access Program and future acquisition of rail lines to support passenger service from Pittsfield to New York City and Springfield to Boston.  Finally, given the success of the restored Boston to Cape Cod service, CapeFLYER, this plan commits resources to ensure permanent seasonal service is available.

· MassDOT is investing $116 M, funded through toll revenues, for paving, bridge work, redevelopment of the Callahan Tunnel and for the conversion to cashless (no stopping) All Electronic Tolling on the Massachusetts Turnpike.  Implementation of All Electronic Tolling will improve congestion and allow MassDOT to advance plans to modernize existing interchanges between the turnpike and; I-495, I-95 and Allston/Brighton.  Also, at the direction of the Legislature, MassDOT is reinstating tolls on the Western Turnpike for exits 1 through 6.  These additional revenues will be programmed for paving and bridge repair work from Springfield to Lee. 

· With additional funding appropriated in the FY 14 General Appropriations Act, MassDOT is able to transfer $40 M in expenses from the capital budget to its operating budget.  The FY14-18 Capital Investment Plan was developed in accordance with the goal of ending the historical practice of using borrowed money to pay for salaries, rents and other operating expenses within the next two years.
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