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· Thank you very much for having me.  It is good to be among so many familiar faces and among so many who have so much to contribute to the betterment of our community.  Thank you for your service to this extraordinary center for modern medicine and to the Commonwealth at large.

· I thought I would mention just a couple of points by way of introduction, and then we can open it up to whatever questions you may have.

· First, in these anxious economic times, I think it would be helpful for you to know that Massachusetts is so far holding her own.  Our unemployment rate is lower than the national unemployment rate for 10 straight months now.  [add April numbers?]  We have added jobs at six times the national rate in the last quarter alone; indeed, we have been growing the job base here while much of the nation has been shedding jobs.  That has largely been in health sciences, information technology, clean energy and education.  
· At the state level, revenues have run ahead of benchmarks for every month so far in this fiscal year.  And I have proposed between last year and this nearly a $1 billion dollars in cuts and efficiencies so that we can afford to make the high impact investments in extended learning time, universal pre-K, public safety and the like.
· Still, if you’re the one whose house is in foreclosure or whose job was just cut or whose sales are tanking, our relative strength is of little comfort.  
· Working with the Legislature, we developed a four-part strategy to respond to our current needs and position ourselves for the future.  Those parts are:  (1) to restrain discretionary spending; (2) to invest aggressively in our infrastructure and our people; (3) to position ourselves for long-term growth in a couple of key areas where we have or can build advantages; and (4) to assure an adequate safety net for both people and small businesses.
· Without getting into great detail at the outset on each of these, I want to focus on our Life Sciences initiative.  As many of you know, this is a $1 billion, 10-year investment to accelerate our world leadership in this growing sector.  It involves investments in both infrastructure, equipment, and ideas -- largely in partnership with private capital and under the direction of a team of scientists, practitioners and VCs with experience in the field.
· The Life Sciences initiative has passed out of both the House and the Senate and is in conference committee right now.  I expect to sign it very soon.  And I must say a word of thanks to the many of you in this room who have both helped to develop and to advocate for enactment.
· We have, as you all well know, one of the most significant concentrations of life sciences talent and potential on the planet, a supercluster of research universities, teaching hospitals, laboratories, venture capital and entrepreneurs.  The whole world wants what we have, however, as was evidenced by the tens of thousands who came to the Bio Conference here in Boston last year.
· I believe that the Life Sciences initiative will strengthen our position and extend our lead, creating both new opportunities for healing and treatment and new jobs.  Indeed, research indicates that every direct job in the life sciences yields between three and five others in support services, lab technicians and related fields.
· So I will look forward to signing that bill and working with you to assure its successful implementation over the next many, many years.  
· Finally, I want to say a word about health care reform.  The fact of the matter is, that Speaker DiMasi, former Senate President Travaglini, and my predecessor Governor Romney, together with leaders from medicine, business, and patient advocacy, forged the most closely watched experiment in universal health care in the country.  And while this may not be a perfect solution or even one that can scale up as a national solution, there are two elements I celebrate and acknowledge every chance I get:  for one thing, it represents a breakthrough from what we used to think were are only two solutions, which were a choice between a perfect solution and no solution at all.  Secondly, the broad coalition of health care professionals, providers, business leaders, policy-makers and patient advocates who came together to invent health care reform has stayed connected for every major milestone decision through the implementation phase.  That is a great model for shared responsibility.  The results are impressive.  Some 340,000 adults and children who were uninsured last year are insured today.  Use of the free care pool has declined from ____ to ____.  Families facing tough times no longer feel at risk of losing their health care because of changes in employment or being bankrupted by serious illness.
· I learned recently about a woman who had been treated repeatedly in emergency rooms for a chronic sore throat, but who, after health care reform was able to see a primary care physician who diagnosed and was able to treat what was her throat cancer.  She is on the road to recovery.  There are hundreds of stories like this.  And I mention this one to help us appreciate that health care reform is not nearly an abstract benefit, but a real one for real people.
· Many, many challenges remain.  Nothing this ambitious or important comes easy, and this one has not been easy either.  One of the areas where we are focused on making progress is in controlling the rapid rise in health care costs.  Those expenses remain the fastest growing costs to businesses, families and government.  Indeed, ___% of the state’s budget is devoted to health care.  At the rate we are going, that will represent ___% by 2010.  ___% of that increase is attributable to health care reform.  Whether for governments, businesses or families, this rate of increase is simply not sustainable.  
· Senate President Murray has introduced a number of cost reduction ideas.  And we look forward to working closely with her and with the House to develop and to enact those measures.  At the same time, Health and Human Services Secretary JudyAnn Bigby is busy with our Healthy Massachusetts initiatives and the health care quality and cost council to implement other cost control measures, such as [add specific ideas].  I know many of you have been involved and we look forward to getting your input and suggestions as well.
· I want to add that the overwhelming consensus of the conversations I have with medical professionals is that improved quality of care will have the most dramatic impact on cost control.  And in that light, I would be remiss if I did not commend Beth Israel Deaconess and Paul Levy for your leadership around quality.  We look forward to working with you in your efforts to eliminate all preventable harm by 2012.
· So these are a few of the things we have been working on, and I am spending more and more time out of the office delivering that message and getting direct feedback.  It came home to me as vividly as possible a few months ago that, with all the strains on their business these days, the mainstream media could not be depended on to do so.  [MGH story]
· So over the last six weeks alone, I have visited more than 35 communities to make nearly 40 separate announcements about the work we have been engaged in and how poised we are to move forward on significant pieces of legislation.
· The point is I have great confidence in our Commonwealth in these uncertain times and otherwise.  But my confidence depends not on nostalgia nor on wishful thinking, but on action.

Thank you.
PAGE  
1

