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Thank you for inviting me today.  Thanks especially to Al Larkin, who has been a friend and neighbor for many years and has shown excellent leadership in the front office at the Globe. 

I come to you from the midst of the whirlwind of transition.  Our Transition Committee and issues working groups are well underway, and benefit from the talent and creativity of over 200 individuals from across the Commonwealth.  They bring experience from many different sectors and from many different political perspectives.  I have asked them to take a good, hard look at state government and assess how it might be better organized and more effective.   

We have formed 15 working groups to study and compile information on vital issues, from public safety to elementary and higher education to healthcare -- not just problems but solutions and plans for implementation.  We have brought in leaders in economic development, energy and the environment, and housing.  We have also established a Civic Engagement Working Group dedicated to sustaining and expanding the ties we formed with the grassroots, and building routines into our government to keep them engaged. 

In the spirit of those commitments, the working groups will be traveling the Commonwealth, hosting community meetings to speak with local residents, and refresh the perspectives we developed through the campaign of what our priorities should be for the coming years. 

We have a vision of a better Massachusetts, a Massachusetts as good as her extraordinary potential, made possible through an enlightened government that responds to the needs of the people.  The 19 months I spent on the campaign trail were much more than stumping in meeting halls and shaking hands at rallies.  I didn’t just spread my message; I got the message.  I met tens of thousands of folks from all over – some staunch Dems and early supporters, some who didn’t like some of my ideas or me, and some who were just looking for steadier footing, for a secure, certain future for themselves and their children, and were open to anyone who showed an understanding of that. 

That experience was invaluable not only to the campaign, but to what happens next -- and is why it is crucial that we remain engaged with the grassroots.  When you meet a dairy farmer in Colrain who tells you how difficult it is to get her product to market without price supports like Vermont’s, or an elderly couple in Holden who might lose their home because their property taxes are sinking them – political and policy issues come to life. 

That was my candidacy.  And I want to thank the many papers represented here who endorsed my candidacy.  But I have to tell you, from the safety of this side of the vote, that many of your newsrooms didn’t “get it.”  Maybe some still don’t.  I can remember the early days when reporters and voters alike were inquisitive and curious, but deeply skeptical – and not without reason.  Some of your colleagues, knowing how tight the political establishment is, thought it was quixotic (if not stupid) to try to cut to the front of the line by running for Governor on my first try.  Some reporters were openly contemptuous of the idea.  And because of that, some of you missed it. 

Now, I understand the special pressures that newsrooms are under these days.   

I know you are navigating the many challenges of digital media and the Web.  Thanks to those technologies, your readership has grown but your margins are being squeezed.  And for a lot of you it shows in the level of staffing you can dedicate to things like a political campaign.  As a student of human nature, I think those stresses may show up in the work of reporters themselves. 

But whether it was skepticism, distraction or the cynicism so many of us try to pass off as sophistication, some of your reporters missed it.  The “it” is a bedrock democratic principle:  To make any difference in our common realities, the people must see their stake again in their neighbors’ dreams and struggles, as well as their own.  Massachusetts government cannot move forward without Massachusetts people.   

Those who supported our campaign came because they saw an expansive and energized community -- others like them, who were willing to step up and commit to making a difference.  There was and still is a hunger for that above all, all over the state. 

For a very long time now we have been given the message that government is a bad thing, that it exists only to serve the powerful, that its job is not important, and that all of us are on our own.  That message says that rather than owning and directing their government, people need to be protected from it.  That approach hasn’t worked, in ours or any other state or in this country. 

There is, and has always been, a place for active, efficient, compassionate government, one that considers in its each decision the fates of everyone:  businesses and workers, developers and environmentalists – a government that looks out for the rich and the poor and the middle class, instead of pitting them against one another.  There has always been a place for government that is the best of what we have and the best of who we are.  And there has always been a need for government to mark civilization.  

One surprise of the campaign - about which there was little reporting - is how little the voters were interested in a debate over party politics or political ideology.  I was asked about so-called “one-party rule” a lot in the campaign (my opponent made much of it), and I always thought the point irrelevant.  Even with majorities of Democrats, the Massachusetts House and Senate hold a broad spectrum of political beliefs.  We have all manner of liberal, moderate and even hard right-wing legislators here in the Commonwealth.  We’ve got Kennedy Democrats and Clinton Democrats and Reagan Democrats; New Deal Democrats and so-called “New” Democrats. 

Point is:  even if we share a party label, we do not have a single philosophy of government.  Not in the halls of the legislature, the judiciary, or the executive branch.  And that’s a good thing, because the Massachusetts people don’t have a single philosophy of government, and facing our challenges is going to require a good deal more work and thought than any single philosophy can provide. 

Different views, posed with passion and pragmatism, in the spirit of coming together where we can to reach shared goals, makes us stronger.  Argument, persuasion and sometimes compromise is essential to the strength of enlightened government, and enables a system that must be able to act and react to the ever-changing needs of its people.  Our contrasts often sharpen our thinking, something that is impossible to do while walking in lock step or in our sleep.  Where you can help is by not treating every difference as a controversy, where there are only winners and losers.  You know it’s more subtle than that. So do your readers. 

What the people have given us is an opportunity to move beyond labels and divides, past partisan bickering in the legislative chambers and “gotcha” games in the media.  The people have given us that chance.  What we make of it is up to us.  The Legislature and I will not agree on every point.  But we are not going to let pet projects stall us out when people are having trouble getting and keeping jobs, or decent health care, when we need more police on the beat. 

I am talking about purposeful, not just custodial, leadership.  Doing the job, not just having it.  I am talking about leaving aside the previous role of the Governor as an obstacle, and becoming a facilitator of policies that serve the long-term interests of all of us.  I am talking about moving beyond political turf wars and getting to the real business of good government. 

In his first presidential campaign, Franklin Roosevelt said that, “The issue of government has always been whether individual men and women will have to serve some system of government and economics, or whether a system of government and economics exists to serve individual men and women.” 

I wish it were so simple, but on the whole I agree with Mr. Roosevelt.  Our transition team is working tirelessly to create a government for the people, but we know it’s only meaningful if also created by the people. 

That is why we will continue our best efforts to foster civic engagement.  We need the ongoing work and input of communities and clergy and students and doctors and shop workers and cleaning crews.  To do this right, to do the best for the most, we will need the contributions of Democrats and Republicans and Independents and Green-Rainbow party members who concern themselves not with these labels, but with their contribution as citizens. 

And we will need your help as well.  I ask you to encourage all of your readers to step up and take back their government.  Ask them to send their ideas to our transition team.  At our website patrickmurraytransition.org, we have dedicated pages for submitting ideas to me, the Lieutenant Governor-elect, and to our working groups.  Even better, ask them to send their ideas to you -- and then publish them.  Let your readers know what they can do to shape the future of the Commonwealth. 

And I ask you to do one more thing that I have asked of everyone from the start.  Put your cynicism down:  don’t trivialize optimism and hope – it built this country.  Don’t glorify the naysayers when the yeasayers have been at the center of progress from the beginning of time. 

We are poised to face down our challenges and enter into better days.  In the face of an uncertain future, take a chance on undaunted hope, hope you may miss in your newsrooms, but that I have seen in homes and meeting halls, classrooms and boardrooms all across Massachusetts.  One more time in Massachusetts, let’s give that a chance.  

Thank you.

