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Good morning and thank you for having me today. 
Now, I want to spend most of our time in conversation, but let me offer a few comments about where we are as a Commonwealth and where we are going.

To say the obvious, this is the worst economy in living memory.  People, businesses and government alike were hammered last year by economic forces beyond their control.  
In the case of state government in Massachusetts, we faced $9 billion in budget gaps.  So, we cut many worthy programs and services, eliminated over 2,200 jobs (with more to come), got contract concessions from labor unions (the first administration ever to do so), imposed furloughs, froze pay, and otherwise managed costs down.  In other words, we did what every business and family has had to do in these tough times: make do with less.   
So we closed that budget gap, and delivered three budgets that were responsible, balanced and on time – not something many other states can say.  And as a result, the three major rating agencies – Fitch, Moody’s and Standard & Poor’s – have now twice affirmed our AA rating and stable outlook, expressly citing our “strong and conservative” management of the budget.
At the same time, I’ve said all along: we cannot just bury our head in the sand and wait for better days.  At a time when so many people in this state and nation are deeply anxious about both the present and the future, what’s needed isn’t just stewardship but leadership. 

As my grandmother used to say: you need to hope for the best and work for it.  
So that’s what we’ve been doing.  And not because we think government can or should solve every problem.  As someone who spent most of his adult life in private industry, I understand quite well that it’s business – not government – that creates jobs and grows the economy.  But I do believe that it’s government’s role to create the conditions for that growth.

So, since we took office we’ve made it our mission to improve the business climate and help you create jobs.  We’ve cut the corporate tax rate – and will in each of the next two years – expanded tax credits, and cut permitting time from 2-3 years to an average of under 6 months.

And slowly but surely, the Massachusetts economy is coming around.  In 2009 CNBC ranked us the 8th best state to do business in the nation (up from 15th the year before).  Business confidence has improved 11 of the last 12 months.  The Federal Reserve Bank of Philadelphia reported that, over the last three months of 2009, the Massachusetts economy out performed 48 other states.
And – perhaps of most interest for this group – for the first time in 20 years, young people and families are moving into Massachusetts instead of moving out.  

The statistics are no coincidence or accident.  They are the result of many good things happening all around the Commonwealth, some in spite of the crisis and frankly some because of it.

We are first in the Nation in student achievement for the third year in a row, third in the world in math and science – no other state can touch us.  To maintain and expand that lead, our newly signed education reform bill is bringing innovation into our public schools and finally getting serious about closing the achievement gap.

 Through successful implementation, we are first in the Nation in health care coverage for our residents, with over 97.5 percent insured – another area in which the rest of the nation looks up at Massachusetts.  
When it comes to jobs, the innovation industries we’ve been targeting – IT, biotech, life sciences, health care – are leading the way.  

Thanks to the most aggressive clean energy initiatives in the nation, Massachusetts will be the nation’s leader in energy efficiency over the next three years.  Not only will this save residents and businesses some $6 billion, but it will also create over 4,000 green jobs weatherizing houses.  In the solar industry alone we have already quadrupled the number of companies and more than doubled the number of jobs.  At the rate we are going, we will increase wind power 10-fold and solar power 15-fold… by next year. 
Speaking of the solar industry, Evergreen Solar continues to lead the way from their headquarters here in Marlborough.  Now, here are the facts with respect to Evergreen: after a commitment to create 350 jobs, their headcount today exceeds 800.   Fact is, Evergreen has not moved any of those jobs to China as of yet, and even if they do we will still have nearly doubled our return on investment.
Our new Life Sciences Center has leveraged more than $180 million of public funding into $680 million of additional investment, with the prospect of over 6,000 permanent and construction jobs.  International titans like Merck and Genzyme are now falling over themselves to put down roots in the Commonwealth, creating hundreds of jobs and billions in ancillary spending.  As part of that growth locally, here in Marlborough we’ve loaned Spectra Analysis $500,000 to accelerate development and created 25 jobs at Sepracor through tax incentives.   In fact, later this morning I’ll be heading to Lonza Biologics in Hopkinton to announce a MORE grant of $2.5 million to help create another 100 jobs there.

Next, there were a whole host of reforms, most of which have been talked about for decades but which we actually passed.  County Sheriff reform, ethics and lobbying reform, pension reform.  

Transportation reform abolished the Turnpike Authority and has already saved the state over a quarter billion dollars.

Managed competition in auto insurance cut average premiums by 8.2%, saved drivers $270 million in the first year alone, and brought 14 new companies and hundreds of new jobs into the insurance market here.  
And then there’s our investment in our broken infrastructure, which, all told, represents the largest commitment to public works Massachusetts has ever seen.  Leveraging state bonding authority and federal stimulus funds has put shovels in the ground and people to work on road, rail and bridge projects, broadband expansion, public and affordable housing restoration, college campus renovations, open space preservation and more happening in every corner of the Commonwealth.  We have cut the number of structurally deficient bridges by almost 10 percent already, doubled the highway reconstruction program, and saved or created over 25,000 jobs.
ARRA funds allowed us to add 5 new staff and additional programming at the Marlborough Career Center.  As a result, when Marlborough resident Lynne Carmody got laid off and worried how she was going to provide for her two boys, the Career Center was fully staffed and ready to assist Lynne with the proper training.  After helping her acquire her ITIL certification, Lynne now has a steady job at Fallon Community Health Plan.
Then there are the 500 individual infrastructure projects.

For instance, we reached an agreement with CSX transportation that will make central Mass the freight rail hub for all of New England.   Beyond attracting business as people expand the rail yard in Worcester and associated rail bridges, as part of this agreement we will be adding up to 25 new commuter trains to the Worcester-to-Boston rail line.  That’s going to mean faster and more reliable commute times, and a better housing and job market for the entire region.

So there is a lot going on in Massachusetts, but we need to keep pressing.  
Specifically, small businesses account for 85 percent of Massachusetts businesses.  Show of hands – how many of your businesses have less than 50 employees?  My point exactly.

Until you all can hire, there will be no recovery in Massachusetts.  So I’ve spent months in conversation with hundreds of small business leaders and owners like you, and in that time have heard again and again and again about two issues in particular: access to capital and out of control health insurance premiums.

These health premiums in particular are just suffocating businesses.  There’s a law firm near here in Worcester that was planning to add 2.5 jobs – two attorneys and a part-time receptionist – right up until they got smacked with a 24% increase in their premiums.  Now they can’t see their way to hire.  There’s an insurance company that saw a 55% increase.  And this is when all the other costs are flat – medical inflation is at about 4.5%.
So, to get at these issues, last month we introduced a Small Business Jobs bill.  
Our bill freezes the unemployment insurance rate and eliminates unnecessary regulation.  It gives businesses with up to 50 employees a $2,500 tax credit for each net new job you create or retain for at least one year.  Through a modest bond capitalization, we will establish a $40 million Growth Capital Fund as a one-stop shop for your financing and technical assistance needs.  
And in terms of holding down health care costs, I have directed the Commissioner of Insurance, on an emergency basis, to require health insurance companies to file any increases or changes to rates before they take effect and to disapprove the increases if they are unreasonable or excessive.  
And this leads to my last point.  See, the ideas in this bill aren’t mine – they’re yours.   And that model, where each of us takes ownership not only for pointing out problems but also suggesting solutions – that’s the model I want to replicate.
Whether it’s on civilian flaggers or charter schools, I am willing to make the tough call if it’s the right one, even if that risks upsetting the entrenched interests.  
But I can’t hope and work for the best alone.  I need your help to market this state.  And to help people understand that our work remains unfinished.
Because I don’t know about you, but I’m not satisfied with the best school system in the country.  I’m not satisfied with the highest health care rate in the nation.  I’m not satisfied with being ranked the 8th best business state in the nation.  Because I think we must always reach higher.  
See, a 9-year-old named Justin asked me recently whether I liked being governor.  When I answered “yes” without hesitation, the adults nearby giggled with disbelief.  It is an honor to serve, even in the toughest of times.  But I am not motivated by the usual things that motivate people in elected office.  I am not motivated by ambition for higher or other office, or by entitlement or powerful connections urging me on.  
No.  I am motivated to leave the house before my wife wakes up and get home after she’s asleep by simple gratitude.  I came here 40 years ago when I was 14 from a life of poverty on the South Side of Chicago.  From that day forward, Massachusetts people and families and businesses and institutions have given me more opportunities to learn and grow and prosper than most kids from the South Side can even imagine.  I owe something.  Gratitude makes me want to give something back.

And the thing I want to give is a better chance for someone else.  A better school.  A better job.  A better community.  A better government.  A better future.  Work with me, and I am certain we can shape a brighter tomorrow.
Thank you again for having me.  
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