MEMORANDUM


TO: 		Governor Deval Patrick
FROM: 	Commissioner Richard Freeland and Secretary Reville
DATE: 	September 9, 2012
RE: 		The Vision Project report release on September 20
	

PURPOSE
On Thursday, September 20 at the State House, the Department of Higher Education will release for the first time, TIME TO LEAD: The Need for Excellence in Massachusetts Public Higher Education.  The report contains a comprehensive assessment of the work of public colleges and universities in comparison to their counterparts in other states.  This is the first time that such an assessment has been undertaken, to Department of Higher Education’s knowledge.  This groundbreaking 82-page report will document:
1. The growing importance of public higher education to the state’s economic and civic life;
1. [bookmark: _GoBack]Where we stand – by segment (community colleges, state universities, UMass), not individual campus – in the quest to become national leaders in key areas of academic work and research;
1. Our comprehensive efforts, through Vision Project-related work as well as campuses’ own initiatives, to attain national leadership in public higher education;
1. Public higher education’s need for strong partnerships and public support.
BACKGROUND

The conversation about public higher education in Massachusetts has historically focused on access and affordability. It goes without saying that these are critical issues, but equally important is the need for institutional excellence. By 2018, Massachusetts will lead the nation with 70% of its jobs requiring at least some college education. And today more than half of all undergraduate students in Massachusetts are attending public colleges and universities (up from 30% in 1967.) Massachusetts stands to lose jobs, investment opportunities and talent unless business and industry is assured of a high-skilled, well-prepared workforce to meet its hiring objectives.

The Vision Project endorsed by the Board of Higher Education in 2010 is Massachusetts’ strategy to achieve excellence – it marks the first time that public higher education has collectively said: we will aim for the highest possible bar of achievement in academics and research to drive economic development. 

The attached executive summary of TIME TO LEAD explains the Vision Project agenda, and the urgent need to produce more graduates to meet the state’s future workforce and civic needs.

OUTREACH

The work of the Vision Project has been a collective undertaking involving leadership, faculty and staff at UMass, the state universities and the community colleges.  Legislators, business leaders, and the philanthropic community have been highly supportive (notably, the Massachusetts Competitive Partnership and the Boston Foundation). 

There is no constituency that is outright opposed to the Vision Project agenda, although some campus leaders have expressed trepidation about release of baseline data showing that, in many instances, Massachusetts has a good deal of progress yet to make if we are to reach our goal of national leadership (see attached messaging memo for further elaboration).  Campus Presidents have been fully engaged in the vetting of TIME TO LEAD; despite some initial discomfort, there has been no questioning of the data itself. 

RECOMMENDATION

TIME TO LEAD does not make an explicit “final recommendation” although it does point to the need for more robust partnerships to help move the system forward.  The report concludes with a final observation: “In the end, it will take equal measures of hard work by the campuses of the Massachusetts public higher education system and sustained investment by the Commonwealth to get us where we need to be: national leadership in public higher education.”
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