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Thank you. Thank you very much. Thank you very much Dr. Hoffman and members of the Board of Higher Education, Mr. Mills and members of the Board of Trustees, President Schatzberg and members of the faculty and staff, Congressman Delahunt in abstentia, thank you for staying in Washington and doing what we need you to do. Distinguished guests one and all, and most of all to all the graduates of the class of 2010. Congratulations. Good afternoon to everyone and thank you very much for inviting me to be with you.

First of all I sincerely apologize for being late. I try not to be, but there was a fifteen minute thunderstorm up in northern Franklin 

County in Turner’s Falls in fifteen communities that wiped out power for 30,000 residents and I had to be there just to check on them as I would be here to check on you if there were something, like that that nature wrought here. So I got here just as soon as I can and I apologize for coming in, in the middle of the ceremony. I’m pleased that I didn’t miss BJ and J’s remarks though, I will tell you that.

I’m particularly honored to be here to welcome all of you graduates into the ranks of the extraordinary people who have graduated from community colleges and who have, as you will, gone on to contribute in important and meaningful ways. Right now community colleges are “the new graduate schools,” the laboratories for modern job skills, for entrepreneurial training and innovative thinking. Here at 4C’s, architects, environmental scientists, budding renewable energy experts and people specializing in construction technology acquire the tools that you need for success in the 21st century.  Nurses are honing your skills. Math whizzes are… go ahead, give a shout out. Why not? Math whizzes are preparing for careers in accounting.  Future police officers are getting education in criminal justice. Mid-career professionals are back here, preparing to make a professional change. So much is changing and it’s vitally important to remain current.

I understand that recently an emergency responder class was assembled around a Toyota Prius. Why? Because in addition to their standard training, emergency responders need additional information today on how to handle the battery acid in hybrid vehicles. That is how community colleges prepare all of you to be current for the new realities and the opportunities of tomorrow. 

Now I think that you know that you are ready for the next chapter in your lives. So take a minute and savor that. Reflect on how far you have come but don’t take too long because we need to focus also on where you are going and as you do I want to challenge you to “think long.” In a world of instant gratification, where you cannot sit down to dinner without your iPhone nearby, without every text message being answered, or tweet reviewed instantly, life presents you with unlimited chances to succumb to short-term impulse. You can spend your whole life in the immediacy of right now and as BJ said in his remarks, “there’s nothing wrong with seizing the moment.” 

But I can also tell you this: we, in the global community, need your help with our biggest challenges and not one of these-- whether it’s curing AIDS to ending youth violence, from addressing climate change to finding lasting peace -- will be solved by a quick fix. They all require resolute determination, sustained focus and concentration.  
When Katrina devastated New Orleans, it reminded us that all those poor people stranded on those rooftops were abandoned before that storm. Haiti’s recent earthquake unveiled a similar truth.  The shooting of a 14-year-old boy in the Dorchester neighborhood of Boston, recently, was another of too many reminders that access to illegal weapons is still too easy. We are shocked, empathetic, even outraged by these events -- but then we all move on. We all move on. Yet solutions to these and other of the big issues facing humankind require a willingness to see beyond the next day’s headlines and distractions, to imagine a better world months or years hence and then go to work for that.  
The oil disaster in the Gulf of Mexico is reported today with an intensity that you and I both know will be overtaken by the next news sensation. But that rig was there in the first place because of our insatiable appetite for what it produced. The question is, will we use that disaster to change our behavior?  
Let me tell you from personal experience that that industry, the oil industry, is an industry that thinks and plans for the long-term.  When I worked at Texaco, we had a prospect in very deep water way off the coast of Nigeria, much, much deeper water than where the rig that exploded in the Gulf was stationed. In that Nigeria prospect, it required a floating platform that repositioned itself with satellite technology every fifteen or twenty minutes. The cost of renting that rig was $100-200,000 a day for three or four or five years before we knew whether there was a commercial deposit of oil under the sea bed. Now, that is long-term planning and thinking!
Moving from that to a clean energy future will take the same kind of commitment to the long-term. There will be shortages of oil and gas, and price spikes, and related panics. Climate change will continue and get worse – with so-called “hundred-year rains” every five or six years -- if we wait for a disaster to act. To move from where we are to where we need to be requires a willingness to look out beyond the here and now, and shape a future reality out of today’s imagination.

I know how hard it is to focus on the long-term.  Beyond the distractions of the crisis du jour, there is very little assurance that you will be rewarded by intermediate results.  People will pour derision on your vision for tomorrow and try to ensnare you in the breathlessness of right now. You will be called a dreamer, at best, delusional and unrealistic and worse. The recent health care debate in Washington.  Or the debate about immigration reform. These and other big issues cry out for big thinking and big solutions. But the hysterical “here and now” conspires to make us virtually unable to make a sensible collective judgment about what serves our long term interests or the greater good.  
That same, long term vision is the reason the green economy in Massachusetts is overflowing today with possibility and promise. Our clean and alternative energy initiatives today set national standards.  We are on track to increase wind power 10-fold and solar power nearly 20-fold by next year. In the solar industry alone we have quadrupled the number of manufacturing and installation companies and more than doubled the number of jobs. We will be the nation’s leader in energy efficiency over the next three years, saving residents and businesses $6 billion and creating an estimated 4,000 jobs for people modernizing light fixtures, replacing old furnaces and air conditioners, and weatherizing homes. And Cape Wind, as controversial as I know it is in this neighborhood, will prove, I believe, to be good for this community and for the whole country in the end. And we are just getting started. For those who were “booing,” I said it was controversial for goodness sake.
Cape Cod Community College is all about a greener tomorrow, and about thinking and acting “long.”  Take that spirit with you out into the world.   Let energy independence and environmental stewardship be the defining legacy of your contribution, and create a whole new American-based economy while you’re at it.  
Long-term thinking may seem a luxury to some of you. After all, I know you have very real short-term needs. I know you’re anxious. I hear the job hunt jitters from interns in my office and other young people I meet around the Commonwealth – from my own kids, for that matter. But times are tough and they don’t last. Understand that. When I graduated from college in 1978, Time Magazine ran a cover story saying that inflation, which ran at 11.3 percent that year, would bring the nation to its economic knees. Since then, we have had the greatest expansion of wealth in American history.  
The point is that young Americans, just like you, have weathered tough times before, and excelled in spite of them.  Whether it was Andrew Mellon graduating college during the great Bank Panic of 1873 and going on to become one of the world’s most successful bankers, or Sally Ride refusing to be thwarted by a glass ceiling, and earning her place as the first American woman aboard the Shuttle, or that skinny kid with a funny name, who graduated college the last time unemployment was over 9%, and who is now today, President of the United States – young Americans have displayed a reservoir of optimism and determination that not only sustained them in their time but helped pull the nation out of some of our darkest times.  
And we need you to do it again.  We are at a fragile time in our history.  The undercurrent of worry is palpable.  But you can still seize this moment in history to shape your future instead of letting it shape you.  It will demand, I believe, that you learn to think long.
In our own little world of state government, that is why, in the midst of the worst economy in living memory, we maintained our commitment to public school funding. It’s why we kept our focus on those innovation industries that set this Commonwealth apart from so many other states, why our economy is outperforming 48 other states, why consumer and business confidence is on the rise again, why small businesses are starting to hire again, and why – I believe – for the first time in 20 years young people and families are moving into Massachusetts faster than they are moving out. People are still suffering, still apprehensive – I meet them every single day. But it is for them that we kept our eye on where we were going over the long-term, and it’s making a difference.
The other important lesson here about thinking and acting for the long-term is that it’s selfless. Selfless. It’s about seeing your stake in your neighbor’s dreams and struggles, as well as your own. It’s about generational responsibility, that ancient idea that each of us, in our time, is supposed to do all we can to leave this place a little better than we found it.

When a republican governor and a democratic legislature started a journey to improve our public schools 20 years ago, they made a contribution that was not about them or their moment in time.  Today and for the last three years, because we have in our time done our part, Massachusetts students rank first in the nation in student achievement and number one in the world in science. Not by accident, but by long-term vision.

Now it’s our time to step up and to deal with the achievement gap. And stuck in that gap are poor children, and children with special needs or who speak English as a second language, more often than not, children of color. That is an educational and an economic problem, yes, but it’s a moral question, too. Having let it go for seventeen long years. Those are our children, too. So, in a further act of generational responsibility, the Legislature passed and I signed, a bill to provide tools and support to help teachers reach those kids as well. We may not see the results in a year or a governor’s term in office. But we have begun.

Thinking and acting “long” is not just a policy matter. It’s personal.  Maybe you know kids who are stuck in that achievement gap, who don’t get the attention or the tools they need for success.  Go teach them. Go mentor them. Pay attention to them in ways large or small. Children are hungry for the attention of adults. And although you may not think of yourself that way, as an adult at all, let alone one able to make that kind of transformative difference in the life of a child, they do. They do.
What I am asking you, and of you, is not new, nor is it revolutionary. It is certainly not easy.  The detractors will line up and try to shut you down, as they always do. But if you can muster your courageous optimism and think and act for the long-term, if you can imagine a better world and reach for that, if you can commit to meet your generational responsibility, than no challenge is beyond your capacity to care about and to solve.  And the rest of us definitely are counting on you.

A final word to the parents:  Being a parent is permanent. It’s what you are no matter what else you are.  For me lately, it’s finishing a press conference, a community meeting, or an important bill signing, and then schlepping home at 9 o’clock only to have the cell phone ring with my daughter on the line saying, “what’s for dinner?”  It’s feeling the same silly jumble of pride and longing, watching them graduate today as you felt watching them graduate from pre-school, children we have held and rocked to sleep; whom we have tickled and gone swimming and to countless movies with; whose heads we held while they threw up or brows we wiped when they had fevers; whom we read to and taught to ride their bikes; whom we scolded and fussed at; who made us laugh at ourselves; whose greeting of “Hi, Dad” or “Hi, Mom” is enough to lighten our day; whose every smile makes us remember their first smile as clearly as if it were yesterday; whom we would walk through fire for; whom we have stayed awake worrying over long after they drifted off to sleep. You parents and family members have prepared these young people for the here and now. And I thank you for that. They will take it from here.

God bless you all. Thank you for having me today. And be well. Thank you.
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