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I want to thank you all for inviting me here today.  It is important to me to have the chance to speak with you directly, to give you my thoughts and get your own on what we in state government can do to help you help yourselves.
I wanted to come because I was thinking about how, sometimes – have you ever noticed how when you are visiting someone, or a family member, a neighbor, sometimes you save the most important thing you want to say until you’re on the threshold on your way out the door?  You ever notice that?  It’s usually proceeded by a comment like, “Oh by the way..”  Oh by the way can I borrow your new power mower?”  “Oh by the way would you support the library fund?” or something like that.
My kids always do this as they are leaving – going back to school.  “Oh by the way may I have my allowance early?”  That kind of thing.  I’d visit my mother and my grandparents and I’d go home to Chicago where I grew up and sometimes it was, “Oh by the way,” when I was on the threshold leaving, “I love you.”

We’ve been in office now for 12 weeks. And I’ve been to a funeral almost every week I’ve been in office.  And I’ve been struck by how, with such dignity and in the midst of riven emotions by the family and the community we say goodbye to those who have served us so ably and so well.

And it occurred to me that I ought to show up without waiting until that ultimate threshold to tell you how much I appreciate you, to express my pride and my gratitude to you and to your families.  So to the nearly thousand men and women who are serving now in Iraq or Afghanistan or elsewhere, to each and every one of you who wears the uniform who is always ready and always there for us, to your families, I came here to tell you how much we appreciate your service and to thank you for that. 
You are all of you part of a centuries old legacy.  Massachusetts is the birthplace of the National Guard.  Today’s 181st Infantry, the 182nd Cavalry, the 101st Field Artillery and the 101st Engineers are the oldest units in the United States.  You know that I’m sure. 

[Hup from audience] 

What? I actually know what you’re doing… 
The ideals of service, community and citizenship are central to the National Guard.  The way you have displayed time and again, by helping people who needed your material and military aide around the world, helping people who needed you in New Orleans after Hurricane Katrina, or just last week when you came through for all of us here and all across the North East in recovering from the Nor’ Easter.  
You have time and time and time and time again demonstrated your commitment to service.  And that model of citizenship is a model for all of us.  And we’re gonna need it to make our vision real all over the Commonwealth.
I have asked people to imagine a Massachusetts where good jobs and good wages are plentiful in every region of the Commonwealth, where we have grown a global prominence in things like stem-cell research and alternative and clean energy technologies and nanotechnology right alongside the global prominence we have today in IT and financial services and medicine.  

I want you to imagine a Massachusetts where every child had access to a globally high-quality education, education about the whole child, not just success on a standardized test.  Education that starts before kindergarten, with early education opportunities, and goes right up through a high-quality public college and university worthy of the preparation.  

I asked you to imagine us considering whether the current school calendar, which is based on an agrarian model, still makes sense today.  Whether we ought to at least put the question on the table, whether a longer school year also makes sense, and after-school enrichment programs, and music and art and exercise, alongside science and technology and engineering and math.

I asked you to imagine schools with creativity and the ability to apply that creativity in different settings that will be transforming for young people, and will enable us to compete in an increasingly global marketplace.  To imagine a place for top quality public colleges and universities worthy of the preparation we are demanding of those high schools’ graduates.  

I asked you to imagine a Massachusetts where healthcare is genuinely universal with an emphasis on prevention, and at a price everyone can afford.  

Imagine a Massachusetts with a stock of apartments at rents working people can afford, close to attractive and convenient public transportation, and the prospect of a fairly-priced starter home when you are ready to start a family.

Imagine a Massachusetts where cops on community patrols are building relationships with neighborhoods, where after-school and summer jobs and volunteer opportunities give young people a constructive alternative to gangs and guns.

That’s the vision we brought to office, and we have been working very hard to make that vision real.  
We are moving forward on economic development with speedier permitting for investments, more resources to build affordable housing for working families, and measures to strengthen our cities and towns and get property taxes under control.  Last week we sealed a deal with Evergreen Solar that will bring $150 million and up to 375 to Westborough, and that is just the beginning of what we have planned.

We have been moving forward on health care, with full funding for the next phase of our reform, proposed expansions of childhood vaccinations, and a strong focus on cost-effective preventive care.  I have been in the room personally, working with insurers and providers to make sure that the coverage we are offering is meaningful and within the financial reach of everyone.

We have proposed the largest spend on education in the history of Massachusetts, with doubled funding for extended school days and the resources to give the proven advantages of all-day kindergarten to 15,000 more kids.  And we are working – with the help of the best minds in education today – to develop the next phase in education reform, that focuses on the whole child, and creates a life-long continuum of learning, from pre-K to the career. 
….

And those are just the beginning.  I have mentioned some of those accomplishments, and there have been others, so that you know that we have not just been decorating the office and choosing a car.  

Those of you who paid attention to the campaign will understand that my philosophy and my commitment to leadership for our long term interests.  I feel we have had enough of government by photo-op and press avail and flashy announcements.  There is unglamorous work ahead of building us back up and taking us forward, and it seems to me that’s what leadership ought to be about.  

Because it’s been leadership by photo-op and flash, that has left us with things like a $19 billion tab for deferred maintenance in transportation.  It is leadership that has been about flash and not substance that explains why it is we have the level of deferred maintenance at the University of Massachusetts system and at our public colleges and universities all across the commonwealth.  It is leadership by flash and photo-op, and not proactive attention to our needs that leads to surging violence in our neighborhoods and a saturation of guns on our streets so high that an 11 year old can find a .44 caliber handgun on the ground and carry it into a classroom.  We have all had enough of that kind of leadership.  It is time to start thinking about the hard choices, and the long-term changes we need.  

See, I want to be about not-instant solutions, because I don’t think that instant solutions last.  I want to be about what lasts, and I need your help.  Because that vision turns out to be pretty good to get elected but it’s not enough to govern.  Being governor is about power, plain and simple, and my power does not come from inside connections and the traditional kinds of relationships.  It comes from you.  People from all over this commonwealth who have checked out have decided to check back in, who understood as I do that government is not about doing everything for you, but it’s about helping you help yourselves.  

So when people say government is bad, we’d better start acknowledging that government is us.  You and me.  It ought to be about the best of who we are and the best of what we have, and it ought to be about seriously thinking in every decision what makes sense for the next generation, as well as our own.  We should ask of every citizen nothing less than you have asked of yourselves: to be always ready, and always there for the people and communities in need, here, across the country, or around the globe.  I am glad to be with you, thank you very much.
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