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Thank you all for the warm welcome, and for inviting me here.  I’m glad to be with you all.  It is important to me to come here and be able to speak with you directly about what we can do to help you help yourselves.
I have met, in the last few years, with thousands of people in our cities and towns – in their homes, in their communities, where they work.  I have met with teachers and shop keepers and public officials and business leaders. And from doing all that, I have seen in far more vivid ways than by reading numbers on a ledger, the ways in which a growing, local fiscal crisis is affecting the lives of our people. 

How kids in Winchester have to seek private donations to pay to retain teachers in the public schools.  

How the excellent charter school and the excellent district school in Marlborough have unintentionally pitted neighbors against neighbors in a competition for resources that are inadequate for each of them.

How unexpected special ed costs in any number of communities put the sped director in the miserable middle between a child in need of and entitled to services and a superintendent responsible for balancing the budget.  

How you can walk in some communities down the street and see a closed fire station, and a closed library, and then so many of you sense that the gates of Beacon Hill have been closed to you and to those challenges.

Whether they chose to support me or not, each person I met with took the time to show me what worked and what didn’t work in their communities.  No one expected miracles, or asked for them.  But they did ask for a partnership, one based on respect, understanding, encouragement, open communication, and a willingness to help you solve problems.  

We came into office with a vision I campaigned on, about a more vibrant, more inclusive shared prosperity, and a shared responsibility for it.  A Massachusetts that is making the most of its considerable potential, that is making opportunities as broad, uplifting, and exciting for others as it had for me, starting more than 30 years ago.  

I believe a key to bringing that vision to life is an active, collaborative, engaged partnership with every city and town in this Commonwealth.  Healing our relationship – and, through you, encouraging business growth, building the housing, improving and expanding the rails and roads, strengthening the schools -- is the only way we are going to move Massachusetts forward.  With those partnerships in place, we can face down these mounting challenges, provide real property tax relief to homeowners all across the Commonwealth, and make it easier to live, work and invest in Massachusetts.  

Right now, skyrocketing health care prices, growing pension commitments, energy bills that go up every year, and increasing costs to support schools are straining our local budgets.  And the burdens for those new costs are falling on homeowners.  Many of you need to look no further than your own bill to see that.  The average family’s property tax bill in Massachusetts increased by $900 or more in the last seven years, and I imagine most of us have felt that pinch somewhere along the line. 

This year dozens of cities and towns in Massachusetts have or will have to consider Prop 2.5 overrides.  In communities all across the state it is becoming harder for small businesses to grow, for investors to bring their jobs here, and for seniors and young families to stay in their homes, or in the state for that matter.  In recent years, people in Massachusetts have been paying more and getting less, and it’s time for us to turn that around.  

That starts with the Municipal Partnership Act we filed and that is before the legislature right now.  The Municipal Partnership Act has options in it that will allow cities and towns to cut their costs, raise new revenue, and start relieving the pressure to raise the property tax.  This is based on a very straightforward principle: working together to create a partnership with the municipalities in order to save our property taxpayers real dollars.

With this legislation, we are giving cites and towns options.  Options like the ability to join the Group Insurance program, where collected buying power has helped slow health care hikes.  Options like moving costly and low performing local pension funds into the higher performing state investment program so that retirees get better returns, and municipalities get relief from management costs.  
Options like giving cities and towns the ability to impose a modest meals or lodgings tax, 1 or 2 pennies on the dollar, and not because the state says they have to, but as they see fit.  On that meals and hotel tax option, we will dedicate 25 cents of every dollar collected to fund property tax relief for homeowners.  

Another provision in the Partnership Act will eliminate an antiquated tax law from 1915 that exempts telephone companies from paying the same property taxes the rest of us have to pay.  Gardner alone will receive over $60,000 from this change.  $60,000 that can help stabilize residential and commercial property taxes, or be put towards the investments in schools, roads, or other infrastructure – investments that lead to more jobs and more revenue.
We are not stopping there.  To reach more of the people being hit hardest by property tax increases, we filed legislation that creates a new Homeowner Circuit Breaker.  Under the Homeowner Circuit Breaker, 100,000 more working families and individuals – regardless of age – can qualify for a tax credit.  For those families, that means a direct property tax reduction of up to $920 every year.

That is helping the people who are in the greatest need: seniors, many of whom are concerned that they might lose their homes because of escalating property taxes, working families trying to make ends meet, and young homeowners just getting a start.  We want to take the squeeze off municipalities and you, and end the cycle of paying more and getting less.  

Those of you who paid attention to the campaign will understand that my philosophy and my commitment to leadership for our long term interests.  I feel we have had enough of government by photo-op and press avail and flashy announcements.  There is unglamorous work ahead of building us back up and taking us forward, and it seems to me that’s what leadership ought to be about.  

Because it’s been leadership by photo-op and flash, that gives us things like a $19 billion tab for deferred maintenance in transportation.  It is leadership that has been about flash and not substance that explains why it is we have the level of deferred maintenance at the University of Massachusetts system and at our public colleges and universities all across the commonwealth.  

But I need your help.  The Municipal Partnership Act is in front of the legislature right now.  If you want lower property taxes, and you want the flexibility to generate new resources without a Prop 2.5 override vote in the coming years, you can go ask for it right now.  If we want a shared prosperity, we need to see our shared responsibility, and part of that is active citizenship.    

Being governor is about power, plain and simple, and my power does not come from inside connections and the traditional kinds of relationships.  It comes from you.  People from all over this commonwealth who have checked out have decided to check back in, who understood as I do that government is not about doing everything for you, but it’s about helping you help yourselves.  So when people say government is bad, we’d better start acknowledging that government is us.  You and me.  It ought to be about the best of who we are and the best of what we have, and it ought to be about seriously thinking in every decision what makes sense for the next generation, as well as our own.  I am glad to be with you, thank you very much.
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