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Westport, 2-7-07
I am thrilled to be here, and I have been thrilled to be here on every occasion through the campaign when I had an opportunity to do so. And I thank you Michael, for your encouragement through the campaign and for your very warm introduction.  You and your colleagues, my new colleagues, David and everybody who is here I am looking forward to working closely with you.  
As far as I can tell between state government and the mayor’s, all of government is here right now.  Nothing is going on …and I’m thrilled you’re all here and I look forward to working closely with each of you and all of you together to move Massachusetts forward.  And I thank the chairs and the presidents of the New Bedford and the Fall River boards for the invitation to be with you here today.  
Before I get into the business of business, I do want to acknowledge what a difficult time this has been for this community.  The loss of the Lady of Grace and the terrible blow to the families and to the larger family of the South Coast is something that we have all felt all across the Commonwealth and I would like to thank the officials of the public who have comforted the families and who have helped to focus us on how to ensure that this kind of tragedy does not happen again.
Let me also start by making a couple of points about the context in which we find ourselves right now.  Massachusetts is a great state, a great state.  It has remarkable people, it has extraordinary educational and cultural institutions, it has beautiful land and seascapes, it has a tradition of innovation and entrepreneurialism that goes back centuries.  
The South Coast is of course a part of that greatness and has been.  There was whaling or textiles in its time, commercial fishing through time, including today, tourism, great educational institutions like the University of Massachusetts in Dartmouth and Bristol Community College.  These all contribute to Massachusetts’ history and present greatness.  

But yesterday’s greatness will not assure tomorrow’s.  And I try to make this point over and over again because I think it’s absolutely critical, for reasons I’ll talk about.  History is littered with the carcasses of great companies, like Wang, and Deck, Polaroid.  Anyone here old enough to remember RCA?  Thought they would always be here.  And great states I will not mention, who made the mistake of thinking that they could fuel their future with the fumes of their past.  My point is that the fact that we have been great in the past will not assure that we will be great tomorrow.  There are choices that we have to make, judgments we have to make, challenges we have to face.  And in some respects we have to try some new things, and to do some old things better.  
So where are we?  Well, we’re losing population as you may know.  The only state in the nation to have lost population in each of the last two years.  Most of them young, by the way, and well educated.  A very important part of our future walking right out the door; the number one cited reason is the high cost of housing.  Now there’s another reason that’s also cited, and I heard a lot about it during the campaign, meeting young people, many of whom got involved politics for the very first time through our campaign, and they talked about how hard it is to break in.  
You know, they could get a job, in many cases, but it’s hard to break in and become a part of our community.  We have a way of looking in, rather than out, and a lot of young people feel that.  We have to pay attention to that.  
We’re losing jobs, especially in manufacturing. Indeed, the only growth in manufacturing in MA in recent times has been biotech, a very important part of our economic future.  And yet, in the previous administration we were taking some steps, from a policy point of view, particularly around stem cell research, that disadvantaged our competitiveness with other biotech companies in other parts of the country and the world.  And we have had to pay attention to that.  In the South Coast, our challenges, I believe are aggravated by the low high school and graduation rates.  Unacceptable to any and by any measure.  We need more jobs, more opportunity, and more hope.  
And I know from my business experience that businesses create jobs, not governments.  But there are a few things that we in government can do and must do, and that I am committed to doing.  In the first place, we can connect the dots.  Work, housing, transportation, preparation for work and for the responsibilities that go with work are all connected.  You do one, you have not done enough.  We have to act on each of these fronts, which is why I believe we have to plan with each of these elements in mind.  And to that end we have organized a part of our Cabinet into what I call the Development Cabinet, which consists of the Secretaries of Housing and Economic Development, Energy and the Environment, the Secretary of Transportation, the Secretary of Administration and Finance and the Secretary, the new Secretary of a new executive office called Labor and Work Force Development.  I hear that Cabinet, that’s my job, to move the economy forward.  We meet every Wednesday, after I grab my sandwich I’m going right back to my meeting.  
And we don’t just work on policy, we work on projects, I’ll give you an example.  Some of you know, that I think a concentration on cultivating an industry around  clean technology is a big economic opening for us here in Massachusetts; it plays to so many of our strengths, and so many of our needs, by the way.  There’s an energy company here in Massachusetts that has shown new leadership globally, in one sector of that emerging field.  I don’t want to say too much more about it yet because I want to wait until the formal announcement.  But that’s a company that has expanded elsewhere in the world, based here in Massachusetts but they’ve expanded elsewhere.  
They let us know in December that they were interested in their next phase of expansion and that they were talking with other states about expanding elsewhere.  Well, we put together a proposal to them that met their needs around land, around capital investment, around workforce preparation and training, and may mean and we think will mean that they will keep those jobs right here.  
A thousand new jobs, and that meant bringing all of the talent and the resources from that development Cabinet to bear on that project, on that company’s needs.  I have been calling around to the largest employers here in Massachusetts, to tell them that that’s exactly the kind of service that we want to offer in this government.  And I’m here to tell you that, too.
I’m not going to be able to solve every problem and I am not interested in you just coming to me with your hand out.  But I am interested in helping you help yourselves, because that is what will secure our common future.

I think we also have to make infrastructure investments.  Money is short because revenue is down, revenue is down because jobs and population are not growing, jobs and population are not growing because opportunity is not growing, including business investment in the Commonwealth.  No public investment in the infrastructure, little or no business investment.  No business investment, no jobs, and little or slow-growing revenue.  It’s a hole we’re in, and it’s time to get out of it.  So lets be clear about a couple of projects that I know are important to you.  Fall River has a promising industrial park.  You will have your ramp off of Route 24.  I’m going to be very specific; the ramp is clear, construction begins this calendar year.

I know how important commuter rail is to Fall River and New Bedford.  You’ve been promised it before, I also know that.  We will deliver.  I have called for a project plan within the first ninety days and we will deliver on that project plan so that you and I know exactly where we’re going and over what period of time.  Now we have resumed discussions with CSX about the acquisition of the necessary rights of way and I hope we will have something about that too in time for the announcement of that plan.  
Now just a word about education; and I know that, I hope we’re going to do some Q and A, right?  So let me try and save the most time for that.  The low graduation rates, as I mentioned, whether from high school or college are just not acceptable.  We need a culture not just of higher standards but of higher expectations.  Higher expectations of schools by the kids, by the families of their kids, and by kids of themselves.  I can get you a little more education funding, and I will in the budget that we are about to file.  But it’s time I think for the next phase in our journey towards consistent educational excellence.  
We don’t have a consensus yet, upon what the desired outcomes of public education ought to be.  We talk, and rightly so, about the importance of higher emphasis on math and engineering and technology and science, and that’s important.  We also talk about the importance of seeing the whole child, educating all the dimensions and paying attention to how we measure the growth of those dimensions of a child’s academic progress.  Connecting up, for example, art and music training to prowess in science, something that has been demonstrated over and over and over again in academic studies.  
So we will commit, in an education package that I expect to file soon, to a reexamination of what outcomes we are seeking in public education at all stages.  How we create a seamlessness from before kindergarten right up through public higher ed., technical and vocational training.  What the actual cost is for providing those kinds of opportunities.  And then what the proper financing mechanisms ought to be to support that over time.  I can’t get that done in time for House 1, but I can get that done in time for my reelection, and I intend to.  

A final point I want to make is this; we have a great deal to do and I am anxious to do it.  I told some of you during the campaign that I observed how my predecessor so often wanted to have the job but not to do it.  I want to do the job.  But there is, in many respects, a structure in place that inhibits swift and efficient action.  
Much of government has been delegated to various boards, commissions and quasi-independent agencies, and I have to wait until my third term before I get practical control of many of the most important of them.  They serve many worthy purposes, but they also take a great deal of time, and my colleagues in the legislature know what I am talking about.  The Secretary of Administration and Finance serves on 26 boards.  The Secretary of Housing and Economic Affairs serves on 22 boards.  The ability to get your hands on the leaders that make it possible for us to move your and our common interest forward is a slow and in some ways painstaking process.  
Just think about the transportation infrastructure; there are separate quasis who in some cases don’t even talk to each other, let alone enable an environment where we can cross-subsidize our transportation needs.  So I’ll be taking steps to reorganize our government, and the message is very, very plain: Give me the tools, and I will do the job.
So these are a few of my thoughts; as I said I want to save most of my time for your questions and, I hope, your answers as well.  But the point is that we need to try some new things as well, including how we organize the way government helps us all help ourselves.  And I want you to know that we, all of us, have a governor who is ready to try those new things, and to deliver for you.  Thank you again for having me here.

