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PATRICK/MURRAY ADMINISTRATION ACTIONS
FIRST 100 DAYS
Balanced, Forward-looking Budget – Filed a balanced $26.7 billion state budget for Fiscal Year 2008 that closed an inherited budget deficit of $1.3 billion and did not dip into the Stabilization Fund. The governor unveiled the budget before a live audience in Melrose. 

· $976 million in savings and efficiencies while boosting local aid spending by 5.5 percent.

· $72 million boost in public health programs including $24.8M for the Universal Immunization Program, covering three new vaccines including the Rotavirus, Meningococcal Conjugate and the Human Papilloma Virus Vaccines.
· 6 percent increase in funding for Kindergarten Expansion Grants ($39.5 million total) and doubles the funding for Extended Learning Time Grants.
· $200 million increase in Chapter 70 education spending to a total of $3.71 billion resulting in the largest public education budget proposal in Massachusetts history. 
· $33 million in community policing and training funding; gives Secretary of Public Safety the flexibility to target resources to high crime areas and to hire and train up to 250 new police officers.
· Provides $4 million for the expedited permitting program.
· Provides $2 million for a new year round employment program for at risk youth.
· Provides funds for an Undersecretary of Homeland Security to help coordinate all aspects of the Commonwealth’s Homeland Security Strategy.

· Began the process of removing state employees from the capital budget, thereby saving millions of dollars in the long run.
· Committed to spending $85 million for capital repairs to public housing.
· Funded Health Care Reform implementation.
· Collaborated with quasi-governmental entities to fund:

· $5 million from MassDevelopment for small business lending.
· $10 million from the Massachusetts Housing Partnership to finance the SoftSecond Program.
· $40 million from MassHousing to support the Affordable Housing Trust Fund.

Fairness in Budgeting – Restored $383 million in “9C” cuts to the current budget to continue funding programs people across the state were depending on for food, shelter and other services – while warning funding levels are not guaranteed in the next budget. 
Implementing Health Care Reform – Personally reached out to insurers to lower costs of premiums of health insurance plans to be offered by the Commonwealth Health Insurance Connector Authority, including premiums as low as $175 per month.
· 63,000 Commonwealth Care members have enrolled since Oct. 1, exceeding expectations that 70,000 would enroll by July 1.
· People already are receiving critical medical care, including:

· A 53-year-old Commonwealth Care member recently diagnosed with leukemia who has since undergone a successful bone marrow transplant.

· A 67-year-old woman with no primary care physician for years who had been treating her sore throat with outpatient clinic visits. With Commonwealth Care, her physician diagnosed her with throat cancer and she is now being treated.
Building State and Local Partnership – Filed the Municipal Partnership Act, which would take financial pressure off property taxes in the state’s 351 cities and towns by letting them join the state health insurance plan, having the state invest the funds of underperforming pension systems, and to giving cities and towns the option of approving local option meals and hotel taxes. 
· Created a Municipal Affairs Coordinating Cabinet to implement policies and enhance collaboration between local and state government.
Providing Property Tax Relief – Proposed creation of Homeowner Circuit Breaker to expand tax credit for working families and reduce communities’ reliance on property taxes. The tax credit of up to $920 would be open to 100,000 qualified households and would be funded through the closure of specific unintended corporate tax loopholes.
· Introduced legislation and signed the law providing tax relief for homeowners affected by a chemical explosion in Danvers.
Investing in our Infrastructure – Introduced a $1.47 billion Immediate Needs capital bond bill – which passed unanimously in both the House and Senate – to address urgent capital needs, including road and bridge repairs in cities and towns, and to improve government efficiency.

· Permitted the release of $150 million in Chapter 90 apportionments to cities and towns on March 30th, a 25 percent increase over the prior fiscal year.
· Provided the $3.5 million in state funding needed to begin rebuilding a stretch of Quincy’s Burgin Parkway and its ramps to Route 3. The long-stalled project is expected to not only save jobs that had been jeopardized by constant traffic delays in the area but also to attract new jobs as at least one company now plans to expand. 

· Provided  $250 million to build a state-of-the-art psychiatric hospital that would replace two antiquated state facilities
· Provided more than $41 million to enable the Division of Unemployment Assistance to embark on the first modernization of its unemployment insurance data system in more than two decades.  This 4-year project, called QUEST, will reduce the cost of ongoing unemployment insurance operations, improve customer service and update what are now antiquated business practices. 

South Coast Rail – Delivered – as promised within the administration’s first 90 days – a plan to bring passenger rail service to New Bedford, Fall River and other South Coast communities long denied a direct rail link to Boston. Preliminary plans call for service to begin in 2016 and $17 million has been pledged to begin the hard work ahead. The project will serve as a catalyst for job growth and economic development for the burgeoning South Coast communities
Helping Businesses Grow – Created the Development Cabinet, chaired by the governor, to enable cooperation on a project-by-project basis among executive departments that are key to stimulating economic growth statewide.

· Announced initiatives to improve efficiency and effectiveness of environmental regulation, to spur business development while remaining conscious of the environment. Proposed changes include streamlining some environmental permitting and wetlands appeals.

· Appointed the state’s first-ever permitting ombudsman to help spur economic growth by speeding approval time from two to three years to just six months on development projects. 
· Announced plans to begin modernizing and reforming the state procurement process to simplify how businesses participate and to expand the pool of companies who compete to provide Massachusetts with goods and services.

· Announced plans for greater support of affordable housing and job creation through the use of tax-exempt private activity bonds, with the shift favoring multi-family affordable housing projects.

· Expanded the Massachusetts Office of Business Development sales force to help businesses grow in size and strength, to encourage large companies here to remain here and to encourage new ones to make the Commonwealth their home. To date, the sales team has identified 364 companies that want to either relocate to Massachusetts or want to expand operations already here.
· Launched the $100 million MORE jobs capital program. The Massachusetts Opportunity Relocation and Expansion Jobs Program will provide infrastructure grants to municipalities who partner with businesses committed to creating at least 100 jobs.
Encouraging Stem Cell Research – Directed the Department of Public Health to revisit the regulations approved last year that guide the conduct of stem cell research in Massachusetts to ensure scientists can perform their research uninhibited. The goal is to create an environment that will secure Massachusetts’ rightful place at the forefront of stem cell research and the life sciences.
Supporting Fishing Communities – Sought a declaration of emergency from the US Secretary of Commerce for the Massachusetts fishing industry. Report documenting the harm caused by federal groundfishing regulations that unfairly impact the Massachusetts fleet submitted to the Department of Commerce April 9. Declaration is a prerequisite for federal appropriation to provide relief for fishermen. 
Fighting Global Warming – Signed onto the Regional Greenhouse Gas Initiative, committing the Commonwealth to a multi-state effort to reduce emissions of carbon dioxide and tackle global climate change. Governor Patrick pledged to use the proceeds of the sale of emissions allowances to fund an aggressive program of energy savings for households and industry. 

· Executive Office of Energy and Environmental Affairs found the Cape Wind Final Environmental Impact Report adequate, clearing final state environmental regulatory hurdle for plan to build 130 wind turbines off Cape Cod. The project is still subject to federal approvals.

· Unveiled MassEfficiency, a $2 million revolving loan fund to help Boston and four other Massachusetts cities start up large-scale energy conservation programs modeled on the new Cambridge Energy Alliance, a public-private partnership which promises $100 million in energy efficiency measures over the next five years.
Strengthening and Protecting Communities – Created a new multi-agency, multi-disciplinary Anti-Crime Council to advise the administration on long-term approaches to crime Prevention, Intervention and Enforcement. 

· Provided $5.4 million for a statewide Summer Jobs Program for at-risk youths; $2.3 million total Boston Summer Jobs funding

· The Administration will file anti-crime legislation, which includes:

· Mandatory Post-release Supervision and Support for Re-entry

· One Gun Per Month

· Pre-trial Detention for Gun Offenses

· Felony Punishment for Using a Firearm in a Crime of Violence 
Protecting Children After New Bedford Raid – Provided emergency services to hundreds of families in New Bedford following an immigration raid on a factory that led to the arrests of company officials and the detention of 361 undocumented workers. Governor Patrick partnered with the Massachusetts Congressional delegation to successfully negotiate permission for DSS workers to interview the detainees both in Massachusetts and in Texas to ensure children were not left behind without their primary guardians. 

Thoughtful Immigration Policy – Established new policy dealing with criminal illegal immigrants serving sentences in Massachusetts prisons. Under the new policy, the Department of Correction will identify prisoners in violation of immigration laws when they are processed into the system and turn them over to federal authorities for handling, including deportation. Issued an executive order barring the use of undocumented workers on state contracts. Rescinded Romney administration agreement to train state troopers to stop, search and detain illegal immigrants.

Improving Education – Announced the formation of two task forces comprised of top education leaders, parents and teachers to explore how best to improve education for both Pre-K-12 and Higher Education. The groups are charged with providing advice and counsel on three issues 1) an education governance structure that will facilitate a comprehensive, collaborative approach to education that begins before kindergarten and continues through high school and public higher education to the workforce and beyond; 2) a strategic plan for the next generation of education improvement in the Commonwealth; and 3) a short-term action agenda on a cluster of issues that will move Massachusetts forward in education between now and the FY ’09 budget cycle.

A More Efficient Government – Filed legislation to reorganize the Cabinet and several of the agencies they oversee to create a more efficient and unified Executive Office. The measure passed both the House and Senate unanimously and takes effect April 11.
· Created a new energy regulatory agency – with unanimous support of the state legislature.

· Created a new telecommunications regulatory department – with unanimous support of the state legislature.

· Elevated Housing to executive office status to reflect the centrality of housing to Massachusetts’ economic vitality.

· Elevated Labor and Workforce Development to show the critical importance of skilled workforce to Massachusetts’ continued success.

Strengthening Workforce Development - Announced new Workforce Training Fund grant awards in February, 2007 to 90 companies totaling $7.1 million to provide job-related training to nearly 9800 employees statewide for this funding round.  This is just one of three funding rounds in FY07.  

· In early 2007, the Department of Workforce Development, through the Commonwealth Corporation, announced the availability of $10 million in funding for the new Workforce Competitiveness Trust Fund, to support “industry-sector” projects to target industries such as healthcare and travel and tourism.  Nearly 70 applications have been received as of the April 2, 2007 application deadline.
Promoting Civic Engagement – Filed legislation creating the Commonwealth Corps, an organization dedicated to encouraging residents to engage in community service and volunteerism. In its first year, the Commonwealth Corps will help 250 individuals dedicate at least one year of service to a nonprofit organization, civic initiative or public entity. Plans also call for the creation of a pilot Commonwealth Student Corps and the expansion of the State Employee Responding as Volunteers program. Also, created the Public Liaison Office to help connect residents with their communities and the Governor’s Office. 
Re-affirming Commitment to Diversity – Issued an Executive Order reaffirming the Commonwealth’s commitment to diversity while clarifying decades of Affirmative Action directives. The order also establishes the Governor’s Non-discrimination, Diversity and Equal Opportunity Advisory Council to advise Governor Patrick on best practices. 
Setting the Judicial Bar – Reconstituted the Judicial Nominating Commission and established a revised process for recruiting, screening, and appointing judges to ensure the Commonwealth recruits a diverse pool of strong, decisive and effective judges from all corners of Massachusetts.

· Governor Patrick directed the new 21-member JNC to make its first priority the recruiting and screening of applicants to fill the Supreme Judicial Court seat left vacant by the passing of Justice Martha Sosman. 
