Responses to Questions Regarding the Safe and Successful Youth Initiative
(1) How is this program different from current efforts to eliminate youth violence?

The Commonwealth will work collaboratively with designated communities to ensure a coordinated community-wide response focused on improving outcomes for young men 14-24 who are perpetrators or victims of violence.  

(2) Why are you choosing to target this population?

A focused intervention strategy is necessary if we are to stem the tide of violence.  However, long-term reduction in violence requires the application of prevention strategies designed to build community support for children and engage young people in meaningful activity prior to their becoming involved in violent behavior.

(3) Which communities are participating and how did you select them?

The program will initially focus on communities with the highest number of youth homicides and serious assaults.  Expansion may occur as we learn what works best and when resources allow.
(4) Why not just expand Shannon grants or other state grants, such as the DPH youth violence grants?

We envision funding designated communities that have a comprehensive city-wide plan rather than funding multiple individual organizations within a city.  Current funding from the youth violence prevention and youth at-risk grant programs is largely to individual, community-based providers offering direct services to high- and proven-risk young people in high-risk communities.  We expect the goals and activities of these programs to align with the larger goals of this new initiative.
(5) Where will this program be housed?

The state will set general parameters for each community, and each community will then decide how to respond to youth violence based on their community’s needs and resources.  The state will provide cross-Secretariat level oversight to assure coordinated application of the available resources and services and to provide policy and programmatic guidance to the communities.  However, each community has the discretion to determine how its individual initiative is structured.  

(6) Will there be a lead agency in each community?

We believe that persons and organizations in the community are expert in knowing what the community needs in order to address youth violence.  The Commonwealth expects interested stakeholders from each community to identify a local entity that will assume responsibility for collecting information on the progress of the initiative and for reporting on progress against measures of success.  It is possible that the lead agency could be the city.
(7) How much money for each city and how will you distribute the money?
This is not yet determined.  The final distribution of funds will likely be dependent on available resources and a demonstration of need by community.  We expect communities to complete a planning document in which they outline their plan for addressing youth violence.  Plans should emphasize identification and outreach to proven-risk youth, connecting proven-risk youth to employment and educational opportunities, and connecting their siblings, offspring, neighbors and associates to after-school programs.  
(8) Would this money go to programs that are already working or new programs? 

This depends on each community’s needs.  Resources, once distributed, would ideally be spent on programs, whether currently funded by state government or not, with a documented track record of achieving positive outcomes for young people consistent with grant priorities.  
 

