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Thank you all for the warm welcome, and for inviting me here.  I’m glad to be with you all.  It is important to me to come here and be able to speak with you directly about what we can do to help you help yourselves. 
I am here today because I know that we have had our differences, and I want to tell you that if we are going to move forward, we cannot be girding for battle.  I don’t want us to be confronting each other in sound bites.  We can meet and discuss – like now – your very real concerns, and find ways towards our common goals.  Because we do have common goals.  But to get to those, we have to get around the divisions, and start getting to what is really going to work.
We need to start by talking candidly about where we are in this Commonwealth, in this region, and in this world, and where we are going.  We can all agree that we face significant challenges.  We are the only state in the nation that has lost population in each of the last couple of years and most of them young and well educated- a very important part of our future is walking right out the door.  They leave for one well documented reason (you have heard, I am sure) which is the high cost of housing.  They leave for another less well documented reason which I hear a lot as I go around the commonwealth, which is how hard it is to break in.  Not to get a job, in a sense, but to break in and to come a part of civic community life.  Whatever the reason, it is becoming harder to attract and retain the talent we need to move our commonwealth forward.

You of all people know that businesses go places where it is easy to get into and to stay in business.  And I think you would agree that in Massachusetts it is more complicated and more difficult for many kinds of businesses to get into and to stay in business.  We have to deal with that.  Speed to market today is a determining factor for a lot of investments.  I say that as someone who used to work at the Coca-Cola company.  Believe me nobody competes like Coke and Pepsi.  And if Pepsi decides, for example, that it’s going to create a new brand extension (chocolate, lime-flavored something or other), and Coke decides it needs to be in the market with a competitive variety as quickly as possible.  That requires a new manufacturing facility, North Carolina says “we can get you in business in a couple of months,” and Massachusetts says “well, we’ll see in a couple of years and we think you start with that agency, and see some heads about it,” guess where Coke decides to invest?  

We also need to appreciate who our competitors are, and how their value propositions compare with our own.  Our competitors today are not just other communities within Connecticut and Rhode Island, Vermont and New Hampshire, but places like Lahore, Shanghai, and Buenos Aires.  Sometimes labor goes overseas not just because it’s cheaper, but because it’s better prepared.  That’s education.  Or because the roads are intact, or you can do things like have a cell phone call while you are driving and not have to reconnect every few hundred feet.  

Public investment in infrastructure in the places where we compete for business today is considered wise.  But we have been starving our infrastructure here in Massachusetts and we have got to face up to that.  Our Transportation Financing Commission came out with a report just last week that outlined $15 to $19 billion of deferred maintenance in our roads and bridges of public transportation.  We see similar situations in our public housing stocks, or at our public universities, like UMass – Amherst, which is facing $2 billion in deferred maintenance needs.  Or in our cities and towns that are struggling with escalating costs for basic services, and less revenue from the state, and pushing that burden onto homeowners and local businesses.  I was in Framingham earlier this week, and they are considering a $270 fee for children to ride the bus to school.  That is not something we can sit back and accept.  Policies in the last 16 years are coming home to roost, and it’s affecting our economy, it’s affecting our output, and it has to be dealt with.

I’m sure we can agree on where we want to go in this Commonwealth.  We came into office with a vision I campaigned on, about a more vibrant, more inclusive shared prosperity, and a shared responsibility for it.  A Massachusetts that is making the most of its considerable potential, that is making opportunities as broad as broad, uplifting, and exciting for others as it had for me, starting more than 30 years ago.  

I asked people to imagine a Massachusetts where good jobs and good wages are plentiful in every region of the state, where our global prominence in clean-energy technology and stem-cell research and life sciences and nano-technology can grow alongside our leadership in medicine and IT and financial services.  

I asked you to imagine a Massachusetts where every child had access to a world class education, education about the whole child, not just success on a standardized test.  And education that starts before kindergarten, with early education opportunities, and small class sizes, a longer school day with after-school enrichment programs, and music and art and exercise alongside science and technology, engineering and math.  And I asked you to imagine a place for top quality public colleges and universities worthy of the preparation we are demanding of our high schools’ graduates.  

I asked you to imagine a Massachusetts where healthcare is genuinely universal with an emphasis on prevention, and at a price everyone – individuals, families, and businesses large and small – can afford.  

Imagine a Massachusetts with housing affordable to workers and young families, in neighborhoods that foster a sense of safety and community.

I think that we can fundamentally agree on that vision, that these are the things that will make Massachusetts stronger.  
One thing that I know we agree on is that the best way to a lasting, shared prosperity begins with economic development.  Job number one in these first few months has been growing our economy.  We have been working aggressively and mobilizing on multiple fronts.  We recognize that without robust, sustainable growth, we can’t accomplish all of the other things we are working for.  

We began by reducing permitting time for businesses from an average of 2-3 years to 6 months at the state level, 2 months in the case of new insurance products.  We have appointed an ombudsman whose job it is to be a one stop shop for businesses seeking state permits, and to walk businesses through the process so that there is a sense that you have just one place to go to get answers, and to understand how to move that process forward.

We have budgeted $4 million to work similarly with local communities, to streamline processes and create faster, more effective regulation.  In the environmental area we have increased standards and committed to reducing 90% of permitting processes to six months.  

On the point of working with our cities and towns, we have submitted to the legislature our Municipal Partnership Act.  The Act features cost cutting provisions in steadily escalating expenses for health care and pensions, along with new revenue generating options – all with the purpose of lowering property taxes on businesses and homeowners and ending the cycle of paying more and getting less.

The Municipal Partnership Act is in front of the legislature right now, so if you want lower property taxes, and you want the flexibility to generate new resources without a Prop 2.5 override vote in the coming years, you can go ask for it right now.  

We have a sales team working to spark Massachusetts’ expansion.  They have identified almost 400 specific businesses and the factors affecting their investment decisions.  That sales team was instrumental in bringing Evergreen Solar, with 375 new jobs and $150 million in investment to Westborough recently, and is on the front lines with businesses to help them expand or invest in Massachusetts.  

We are committed to creating over 100,000 new jobs by the end of this first term.  We do that with smart investments and targeted incentives.  We want to create a predictable tax landscape that is competitive and allows us to provide the things businesses need to grow here.  The Single Sales Tax Factor, or research and development credits allow us to offer better incentives to more companies, rather than unintended tax loopholes, that benefit a small percentage of out-of-state companies, and siphon off resources that could be used to meaningfully improve our business climate.  

Recently Bristol-Myers Squibb decided to locate in Devens because we presented them with a very competitive package that included those incentives.  But ultimately, the number one reason they cited for locating here was the concentration of brainpower and skilled workers that we have to fill the needs of their industry.  That’s no accident.  That’s smart investment.  In this administration $7.1 million has already been dedicated to workforce training grants, and is helping to train 10,000 workers all across the Commonwealth.  That is how we are engaging the business community to help them grow and create new jobs.   

Earlier this year we proposed and in one week the legislature passed unanimously a $1.5 billion bond bill.  Has it ever done a bond bill unanimously…did it ever come out the way it went in?  $1.5 billion so that we can meet the immediate needs for road and bridge repair, and other kinds of public infrastructure, particularly those where we were at risk of losing federal matches.  That bill is part of infrastructure investments we are making across the state, starting with things like the first moves in the South Coast Rail Initiative, or $2 million to end the destructive and costly cycles of flooding and rebuilding in downtown Peabody or the supplemental budget we announced just yesterday to support new cops and community-based anti-gang initiatives.

We have doubled the investment in the Soft Second program, and increased by $40 million the investment in the affordable housing trust program – two proven strategies, to increase homeownership opportunities for low or moderate income people.  We have committed $85 million just this year to begin to bring public housing facilities up to par, to make those housing opportunities more broadly available, as they should be.  

And we sent the legislature a proposal for $2 million grants in community development organizations and small businesses, and Mass Development has put up an additional $5 million for the small business loans program.  

We have, in the area of education, proposed an historic investment with doubled spending on longer school days, and a 46% increase for all day kindergarten, which makes those opportunities available for some 15,000 additional kids.   

But new money is not enough.  That is why under the guidance of my Education Advisor, we have formed two task forces, one for pre-k through high school, one for public higher ed., to help me think through the best strategies for taking our education reform to the next level, so that we meet and then set global standards for public education in Massachusetts.

And in the area of healthcare, we are on course to implement the health reform legislation.  We have proposed fully to fund it, I am myself involved in trying to negotiate down the premiums for the new products at the Connector board that we will make available.  

And earlier this week we announced an initiative to put $1 billion towards accelerating our global leadership in the life sciences.  We’re building new partnerships between state government, industry, academic medical centers and public and private higher education.  And those partnerships are leading to some exciting things, like the world’s largest bank of stem cell lines at UMass Medical in Worcester, or grants for promising young talent who will build careers in Massachusetts.  All of this allows us to grow ideas into cures, and can help us create up to 250,000 jobs in the next ten years.   

We have been busy, and we are just getting started.  I have mentioned some of those accomplishments, and there have been others, so that you know that we have not just been decorating the office and choosing a car.  
Where you and I may differ on the means, we certainly agree on the ends.  I know exactly how important economic growth is to the future of this Commonwealth.  That is why we are not content to wait and see.  I want to be actively engaged in helping your businesses thrive.  I don’t think my role in that is simply to get out of the way.  My role is to help pave the way.  

Those of you who paid attention to the campaign will understand that my philosophy and my commitment to leadership for our long term interests.  I feel we have had enough of government by photo-op and press avail and flashy announcements.  There is unglamorous work ahead of building us back up and taking us forward, and it seems to me that’s what leadership ought to be about.  

Because it’s been leadership by photo-op and sound-bite, that gives us things like a $19 billion tab for deferred maintenance in transportation.  It is leadership that has been about flash and not substance that explains why it is we have the level of deferred maintenance at the University of Massachusetts system and at our public colleges and universities all across the commonwealth.
It’s time we put that to rest, and started thinking about our long-term interests, about having a real engagement, about recognizing our shared responsibility, and from that creating a shared prosperity.  

But I need your help – I need you to bring me your problems, but with them, bring me your solutions.  What we need today is a spirit of active collaboration, between government, business, labor, universities, the medical and research community, non-profits, neighborhood groups.  We need a new spirit of civic responsibility, less about party politics and more about problem solving, less about the status quo and yesterday, and more about innovation and tomorrow.  I am glad to be with you, thank you very much.
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