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About this report

The Safe and Successful Youth Initiative (SSYI) Mid-year report provides an update on the progress of the SSYI program to date.  The Mid-year report summarizes progress of the program to date.  The mid-year report is a preliminary look at the program.  Cities participating in this grant program received the first half of awarded grant funds in December 2011 with most grantees beginning to implement their proposals in January 2012; cities received the second half of awarded funds in July 2012.  
Note:  The city-level SSYI program data included in this report was provided by cities as required by the grant program.  The SSYI project team continues to further analyze results at the local level and work jointly with cities and their partners to utilize findings to enhance programs and share best practices.  
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Executive Summary
In May 2011, the Patrick-Murray administration announced the Safe and Successful Youth Initiative, (SSYI) a multi-faceted strategy for reducing youth violence in the Commonwealth.  Working with comprehensive community coalitions in key communities, this initiative combines public health and public safety approaches to eliminating youth violence.  SSYI requires the implementation of a coordinated intervention strategy focused on “proven risk youth”, young men (age 14-24) identified by each city as the highest risk individuals for being perpetrators or victims of shooting or stabbing violence, and their families.  Specifically tailored to address gaps and needs, SSYI in each city supports a continuum of services that includes street outreach and engagement, trauma counseling, intensive supervision, employment and education services and supports, and services for family members.  SSYI redirects young men who, absent a constructive alternative, might otherwise continue to contribute to street violence.
Summary of Progress to date

The SSYI program has made significant progress in its first six months.  The program has helped to fill a major gap in services and has led to the development of a new collection of services and other resources for a population of young people that has been largely underserved.  This infrastructure has given cities the ability to respond more effectively and proactively to youth violence.  

However, SSYI has led to more than just the development of new services for proven risk youth, it has fostered within cities a new way of working together to combat this issue.  Stakeholders within cities have collaborated and partnered together in unprecedented ways to develop thoughtful violence prevention strategies for their communities.  Additionally, state agencies have come together to jointly plan and integrate efforts to better respond to youth violence.  Grant programs and policies are being augmented and enhanced so that the work of agencies compliment each other and contribute to a shared vision to eliminate youth violence.  The state has forged deep partnerships with cities to assist cities in their planning efforts and has acted as a convener to bring together cities and subject matter experts to share best practices and build an effective state-wide model to thwart youth violence.  Longstanding systematic issues that have hampered cities or state agencies ability to effectively prevent or respond to violent incidents are being evaluated and addressed where possible.
Cities continue to actively engage SSYI youth identified within their communities. 1,270 youth have been identified through the SSYI program and efforts continue to connect those individuals with appropriate services.                      
Background / About SSYI

The Need

Youth violence in the Commonwealth continues to claim the lives of many young people.  During the years 2001 - 2010 there were 1,667 total homicide victims in the Commonwealth; 639 homicide victims were ages 14-24 (38.3% of total homicides).  

SSYI model development / Research base

Research conducted by the City of Boston Police Department regarding a high crime neighborhood (led by Superintendent Paul Joyce) helped to inform our current SYYI initiative. 
This research tells us: 

· A small number of individuals (2.4% of the population) cause most of the crime in a community.
· Most (over 70%) of the individuals who cause most of the crime are recently or currently involved with EOHHS and/or Public Safety agencies. 
· Many of these individuals live in families that have multi-generational involvement in the criminal justice and EOHHS systems.
· Note: While this research focused on the City of Boston, our experience with other SSYI communities indicates that this general trend is applicable to other cities.   

In addition, research conducted by the Office of Juvenile Justice and Delinquency Prevention (OJJDP) was used to inform the SSYI program model, including a review of the Comprehensive Gang Strategy” model. This model, which is also employed by the MA Charles E. Shannon, Jr. Community Safety Initiative, has been rated “effective” by OJJDP. The model assumes that “…gangs become chronic and serious problems in communities where key organizations are inadequately integrated and sufficient resources are not available to target gang-involved youth.”  The model “…calls for community institutions—including law enforcement, social welfare agencies, and grass roots organizations—to work together to achieve a more integrated, team-oriented approach.” 

The five key elements of the model include:  

1. Community mobilization: all sectors, including residents, law enforcement and grass roots agencies work together as a team. 

2. Social intervention:  communities reach out to disconnected youth

3. Provision of social opportunities: youth are provided with opportunities that include educational, employment and/or behavioral health services 

4. Suppression: targeted law enforcement activities, and improved communication between the law enforcement and community providers 

5. Organizational change and development of local agencies and groups: Agencies and workers need to work closely and collaborate. 

Based on our data and review of national best practices,   a theory of change was developed, specifically: targeting high risk individuals, with coordinated suppression and/or intervention services, will have a disproportionately positive impact on crime rates and overall quality of life in the community.
In developing the SSYI program, a cross-secretariat team met with Mayors, District Attorneys, police, school officials and community representatives from cities that experience persistently high rates of violent crime.  These community stakeholders acknowledged there was a need for increased coordination and collaboration between human service, education and public safety agencies to effectively respond to the systemic issue of youth and gang violence.  Further, stakeholders acknowledged that there were not adequate resources or infrastructure to deal with individuals who are committing the most crimes. Many stakeholders also recognized that cities could not “arrest their way out of the problem” and a sustainable and proactive solution is needed.
About SSYI

Established under Executive Order 534, the Safe and Successful Youth Initiative (SSYI) is a comprehensive violence prevention strategy aimed at reducing youth homicides and serious assaults in Massachusetts.  SSYI was developed under the leadership of Marilyn Anderson Chase, Assistant Secretary of Children, Youth, and Families within the Executive Office of Health and Human Services (EOHHS).  The program is led jointly by the EOHHS and the Executive Office of Public Safety and Security (EOPSS) with day-to-day program administration managed by a full-time program director.  

SSYI is built on the belief that:

· Youth are not Disposable - young people, even those engaged in violence,
·  are assets and are not disposable. Violence is Preventable - and there are programs and practices that are known to work.

· Massachusetts has the Expertise - there are resources, policies, programs and individuals across this Commonwealth upon which this coordinated effort can and must be built.

SSYI is designed to foster an environment of collective community responsibility for addressing the issue of youth violence.  At the local level, SSYI recognizes that municipal elected officials and public safety officials hold local community accountability for responding to violence in their neighborhoods and keeping their communities safe.  However, in order to achieve this purpose, municipal leaders must gain the confidence and support of community members by working in partnership with them.  At the state level, SSYI acknowledges the Commonwealth’s obligation to assist and support municipal government in meeting this challenge by providing technical assistance and resources, as well as by facilitating the adoption of best practices and implementing regulations and policies that enable municipalities to better respond to and prevent violent crime, and divert, arrest, and prosecute offenders when necessary.
SSYI seeks to bring services, support, and resources to young men, ages 14-24, who are likely to be perpetrators or victims of serious violence, and their families.  These youth are defined as “Proven Risk” youth, specifically: 

· Youth who are victims or perpetrators of shooting and stabbing violence; 

· Youth who are in a leadership role of a street gang and are engaging in serious violence;

· Youth who have already engaged in violent behavior or are engaged in persistent anti-social behavior;

· Repeat juvenile offenders released from supervision by the state or county, or who are under minimal supervision, and are considered a continued risk to re-offend; and

· Youth and young adults who are victims of violence and may retaliate.

The SSYI program is coordinated at the local level and provides engaged participants access to various services and supports, including street outreach and engagement, trauma counseling, intensive supervision, employment and education services and supports, and services for family members.  In providing services, grantees are required to work with local stakeholders to identify specific individuals in their communities to engage in the program.
Program Funding

In October 2011, the Patrick-Murray Administration announced $10M in first-year funding to 11 cities for the Safe and Successful Youth Initiative (SSYI).  The 11 cities were selected based on the prevalence of youth-related violence within the city, including the number of youth-related homicides, non-fatal assaults, and serious injuries recorded for the city.  Each cities’ ability to demonstrate a comprehensive plan to effectively implement grant funds was also considered during the award process.  The 11 communities receiving funding include Boston, Brockton, Chelsea, Fall River, Holyoke, Lawrence, Lowell, Lynn, New Bedford, Springfield and Worcester.  The amount awarded to each city is as follows:

	City
	Amount
	City
	Amount

	Boston
	$2,264,000
	Lowell
	$900,000

	Brockton
	$442,557
	Lynn
	$788,832

	Chelsea
	$900,000
	New Bedford
	$882,923

	Fall River
	$1,027,832*
	Springfield
	$800,000

	Holyoke
	$441,400
	Worcester
	$710,065

	Lawrence
	$800,000
	
	


*Note: Fall River’s grant award was increased from $807,832 to $1,027,832 to support the development of a state-wide trauma response network.

The FY2013 budget signed into law on July 8, 2012 funds SSYI at $4M with an additional amount of up to $500K to obtain program evaluation services.  EOHHS is preparing to issue the FY2013 SSYI grant application in the November timeframe.  The grant application will be open to existing grantees and other eligible communities.  Responses to the application will be used to determine the FY2013 allocation per city. The FY2013 allocation approved by the legislature is $6M below the recommended level of $10M proposed by the Governor Patrick in the H2 budget recommendation.  The Governor filed a supplemental budget on July 8, 2012, with an additional proposed funding of $6M for SSYI.

Overall Program Progress

In the first 6 months, all SSYI cities have identified youth who are at highest risk of being a victim or perpetrator of a violent crime.  Identification of proven risk youth within the grantee’s city is a requirement of the grant and is an unprecedented accomplishment.  This will allow cities to actively engage specific individuals in their communities in a meaningful and proactive way and will pay future dividends in community safety.  Each city has funded and/or leveraged a service system that includes education, employment and trauma counseling opportunities for youth and their families.  Each city has hired outreach workers to engage these youth. Each city is working to locate youth and connect youth and their families to the service system.  Cities are beginning to work with each other in cases where SSYI youth move from city to city.  
To date, 1,270 proven risk youth have been identified.  
[image: image1.emf]SSYI Outreach and Engagement

364

152

0

87

35

17

0

1,270

558

171

207

265

88

137

85

1,116

0

200

400

600

800

1000

1200

1400

Youth

identified

Contacted Attending

school

Enrolled in

education

program (e.g.,

GED) 

Enrolled in

employment

program

# employed Receiving

behavioral

health services

# of family

members

receiving

services

Program Area

# of Youth

As 3/31/2012

As of 6/30/2012


(Note: Individual SSYI clients are enrolled in multiple program areas)
In addition to direct services, systems have improved. As directed under Executive Order 534, an unprecedented cross-secretariat team with representatives from EOHHS, EOPSS, Executive Office of Education (EOE), Executive Office of Labor and Workforce Development (EOLWD), Department of Public Health (DPH), Department of Youth Services (DYS) and the Governor’s Office meets on a weekly basis to support implementation of SSYI. Each participating agency has assigned liaisons to support and assist each city in implementing SSYI. The cross secretariat team convened 4 learning sessions that have provided opportunities for city staff to connect with peers from across the state and share best practices.    
Infrastructure / Capacity Building

SSYI is creating resources for a population of young people that has been generally underserved.  SSYI is building new infrastructure and capacity in communities so that they may respond to the needs of proven risk youth and their families.  Cities have used SSYI to hire the appropriate personnel to design and administer the unique types of services needed by proven risk youth.  Investment and funding of outreach and street workers has been vital for this program - proven risk youth are very hard to engage and SSYI has expanded funding for street outreach in every grantee communities to ensure continuous outreach happens across cities.  SSYI funds have been used to create safe spaces to ensure youth have safe and secure locations to participate in service offerings.  In communities that have some experiences serving their proven risk population, SSYI has enhanced capabilities, allowing communities to expand programs or intensify outreach.  In the 11 grantee cities, SSYI has fully or partially funded services provided by nearly 86 partner agencies and organizations.

SSYI also leverages the work cities have already begun to address youth violence.  For example, many SSYI grantees also receive funding from through the Shannon Grant – Shannon requires that cities develop a steering committee to oversee the implementation and management of the grant.  Where a steering committee already exists, SSYI simply expands the oversight responsibility of the steering committee to include SSYI considerations.  This ensures that cities are not duplicating efforts and are continuing to align their violence reduction strategies to achieve optimal results and maximize community resources.  Prior to SSYI, some cities made meaningful progress toward identifying proven risk youth in their community.  SSYI helped to strengthen and expand these efforts by mandating that cities identify their proven risk population as a prerequisite to receiving funding and that the identification process involve a broad group of stakeholders to develop and inform the creation of one SSYI list to be used for the purposes of connecting the community’s highest risk young people to supports and services as appropriate. 
SSYI also funds the development of a state-wide trauma response network.  Violence is devastating for victims, their families, and their communities.  Violence perpetuates itself and those who commit acts of violence have likely been victims of violence at some point in their lives. Survivors of violence can also experience long-term psychological impacts.  Youth violence, however, has implications and consequences far beyond the perpetrators and victims directly involved, or even their families. People residing in neighborhoods where violence occurs, whether sporadic or recurring; classmates, friends and co-workers; ministers and other first responders, all experience trauma related stress for some period of time following a violent incident. Children growing up in communities where exposure to gunfire, and recurring violent incidents are commonplace display varied responses to trauma. 
The development of this state-wide trauma response network will greatly improve the ability of communities to respond to the trauma-related needs of the community, families, and affected individuals after a major violent incident occurs.  Efforts are underway to strengthen the trauma response network in the South East region (which includes Fall River, New Bedford, and Brockton), with future efforts seeking to replicate similar models in other regions around the State.
Partnership and Collaboration

The implementation and management of SSYI has required stakeholders to work together in a very different way.  From state agencies down to organizations within the local community, SSYI is promoting collaboration and helping to forge strong lasting partnerships.
Affected state agencies have come together on SSYI to ensure their agencies participate in the planning and oversight of the grant.  State agencies are also assessing their programs to determine how other efforts align with or compliment SSYI.  SSYI brings together agencies from human services, public safety, labor and workforce development, education, housing, and other relevant state agencies. 
The state has also established “State Liaisons” to work with each individual grantee to help in the implementation and administration of the grantee’s SSYI program.  Liaisons provide technical assistance, answers program questions, participate in grantee planning meetings as needed, and help cities navigate state government more effectively.  In addition, the state has led 4 technical assistance sessions (or “Learning Sessions), where cities and their partners participate together in discussing the program, lessons-learned, and specific program features.  These sessions have greatly increased the learning of cities and help to accelerate the program and foster relationship building within and across cities.
Within cities, SSYI has required local agencies and stakeholders to partner and work more closely together.  From the development of the city’s SSYI plan proposal, to the development of the participant list, to the administration of the program, SSYI requires that cities coordinate their efforts and engage all affected agencies and service providers in the management and delivery of services.
Services / Program Delivery

Cities have begun to actively engage SSYI youth identified within their communities.  The SSYI program calls for cities to develop a fairly static list or defined cohort of young people for engagement in the program.  This allows outreach workers and service providers to partner and focus their efforts on specific persons over a period time.  This continual persistent outreach and engagement of specific individuals is a fundamental principle of the SSYI program.     
The SSYI “proven risk” population is a difficult population to reach. Many do not want to be found by law enforcement or outreach workers. Some of these youth are currently incarcerated. This population has little if any basic employment skills, job history, and often do not have immediate access to personal documents such as social security number/card, birth certificate, driver’s license, or other documents required to apply for jobs. 
Efforts continue to expand street outreach and engagement.  Despite the inherent challenges of engaging proven risk youth, as of June 30, of the 1,270 youth identified, 654 (51%) have been contacted at least once, 378 (30%) have been contacted at least 5 times, and 262 (21%) have been contacted 15 or more times. 

378 youth are attending school or enrolled in educational programs and 353 youth are employed or enrolled in employment programs.  Enrollment in available services continues to climb as engagement efforts intensify.
Key Challenges

Since January, of the total SSYI youth identified, two youth have been murdered; 154 youth have been incarcerated or held on bail, 38 youth have been injured.  This data indicates we are serving the right population, but also underscores the serious nature of this work. The stakeholders involved with SSYI recognize this work requires long-term commitment and focus.  While our efforts to reduce youth violence are taking shape, homicides and other violent acts will continue to occur. We are learning from each tragedy, and working in partnership with our city, state and community stakeholders to prevent future violence.  While SSYI requires identification of potential shooting victims and perpetrators, it does not (cannot) identify every possible individual that may commit a violent act as some youth may have no significant adverse history or connection with human service, education, or law enforcement agencies and thus are not within our immediate purview.  Furthermore, even where a youth is identified by the program, behavior change takes time and some SSYI clients may not embrace the alternative life choices offered through the program.    
Housing / Homelessness
Access to stable housing has been identified as a challenge across all SSYI sites.  Couch surfing with friends and girlfriends is common and contributes to constant mobility. The CORI status of many in the target population serves as a primary impediment to returning to live with families who reside in public housing, and the lack of ongoing identifiable income precludes the possibility of apartment rental. Beyond the challenges presented by CORI and income, as is common with young people in this age range, this is a population with little to no experience managing a household – paying rent in a timely manner, purchasing food, maintaining utilities, etc. SSYI participants do not just require housing, but in order to remain stably housed, many require housing with supportive services designed to assist and support their ability to live independently.
The work of the Unaccompanied Youth Commission, currently in formation, offers a prime opportunity to address these issues, not just for this population, but for other young people whose special circumstances require the design and implementation of creative approaches to the provision of housing. It is expected that the Commission’s report next March will include recommendations for statutory and regulatory change that will open housing opportunities for proven risk youth.
In September, the SSYI project team and representatives form each SSYI community are meeting with administrators, managers, and security personnel from Mass Housing Development sites in the 11 SSYI communities.  The group’s discussion will focus on opportunities for collaboration and possibilities for facilitating reentry to Mass Housing units for SSYI clients whose families reside in those units. 
Employment / Job Development and Placement  

Employment training and placement in subsidized employment have been a critical component of SSYI.  In addition to the attraction that income represents, employment has provided youthful participants with “…a reason to get up in the morning…” as stated by one participant.  The exertion of energy directed toward meaningful activity can contribute to an improved sense of self worth and provides an opportunity for connection to positive adult role models who serve as supervisors and fellow workers. The delivery of employment services across SSYI providers in the 11 cities is uneven.  

SSYI was designed to allow each city to design programming in a fashion that would best meet the needs of their population and draw upon the strengths of their service community. While most sites provide basic skills training and some opportunity for subsidized employment, ongoing supportive employment with the potential for transition to gainful unsubsidized unemployment is elusive. The SSYI management team has determined that this is one area in which the Commonwealth needs to be more prescriptive in determining what an employment service module should look like. With leadership provided by the Commonwealth Corporation, SSYI project team is forming a subcommittee to review the experiences of all SSYI employment providers, review best practice modules for preparing high/proven risk youth for gainful employment, and design and recommend a module to be applied at all SSYI sites.
Appendix A.  Results by City
Cities have submitted two quarterly reports since receiving their funding:  

· The Quarter 1 (Q1) report covers the period of  January 1, 2012 through March 30, 2012

· The Quarter 2 (Q2) report covers the period of  April 1, 2012 through June 30, 2012

Limitations regarding these data: 

Please note the program is in its first year. Results are preliminary and still under analysis by EOHHS and partner agencies. In some of the areas identified below, there has been substantial activity since 7/1/12 that is not included in this report. 

Additionally, each city has different cultures, programming and spending. The approach of comparing one city to another has significant limitations due to a number of variables and should be done with caution. 

With these qualifications in mind, the table below provides a “snapshot” of activity that can assist agencies in understanding and improving the program. 

City Program Results
Table 1.  City Program Results through 6/30/2012

	Item (as of 6/30/2012)
	Boston 
	Brockton 
	Chelsea 
	Fall River 
	Holyoke 
	Lawrence 
	Lowell 
	Lynn 
	New Bedford 
	Springfield 
	Worcester 
	Total

	Youth on city’s SSY List
	232
	79
	104
	85
	81
	109
	189
	68
	54
	165
	104
	1,270

	Services
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Average

	% Contacted at least once
	29%
	32%
	60%
	75%
	44%
	41%
	40%
	56%
	28%
	50%
	45%
	46%

	% attending school 
	7%
	14%
	13%
	46%
	2%
	9%
	17%
	12%
	0%
	2%
	34%
	14%

	% in education program
	6%
	3%
	24%
	6%
	21%
	28%
	7%
	22%
	13%
	24%
	29%
	16%

	% in employment program
	21%
	5%
	25%
	27%
	46%
	21%
	6%
	32%
	11%
	24%
	29%
	22%

	% employed
	15%
	3%
	5%
	5%
	7%
	0%
	4%
	7%
	0%
	5%
	17%
	6%

	% receiving counseling
	4%
	0%
	12%
	18%
	33%
	17%
	3%
	15%
	9%
	10%
	17%
	13%

	% w/families receiving services
	5%
	8%
	2%
	5%
	5%
	6%
	1%
	29%
	11%
	13%
	2%
	8%

	Demographics
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Average

	DYS Prevalence
	7%
	16%
	5%
	15%
	0%
	14%
	4%
	0%
	4%
	2%
	27%
	9%

	Probation Prevalence
	9%
	27%
	38%
	21%
	0%
	23%
	29%
	24%
	28%
	15%
	14%
	21%

	Parole Prevalence
	0%
	0%
	45%
	6%
	21%
	1%
	1%
	0%
	0%
	2%
	1%
	7%

	% Arrested
	20%
	24%
	12%
	11%
	4%
	5%
	15%
	4%
	17%
	2%
	17%
	10%

	% Incarcerated or held on bail
	23%
	22%
	13%
	18%
	2%
	0%
	12%
	4%
	35%
	2%
	5%
	12%

	% Convicted / delinquent
	20%
	10%
	4%
	0%
	1%
	0%
	4%
	0%
	6%
	0%
	3%
	3%

	Activity on List
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Average

	% Youth Added
	0%
	13%
	21%
	22%
	4%
	23%
	23%
	21%
	0%
	54%
	0%
	16%

	% Youth Removed
	1%
	4%
	18%
	1%
	1%
	37%
	4%
	7%
	0%
	23%
	13%
	10%

	% Removed due to Relocation
	0%
	0%
	7%
	4%
	1%
	1%
	0%
	1%
	0%
	2%
	6%
	2%

	% Removed due to long-term incarceration 
	0%
	4%
	1%
	0%
	0%
	0%
	1%
	0%
	0%
	1%
	2%
	1%

	% Removed for other reason
	1%
	0%
	11%
	0%
	0%
	0%
	4%
	6%
	0%
	15%
	6%
	4%

	Violence Related Incidents 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Average

	Injured due to violence
	3%
	0%
	2%
	0%
	1%
	1%
	1%
	0%
	2%
	1%
	21%
	3%

	Deaths
	1%
	0%
	0%
	0%
	0%
	0%
	0%
	0%
	0%
	0%
	0%
	0%


Description of the data contained in Table 1. City Program Results through 6/30/2012.

Number of Youth Served by SSYI (Q2): 

These are numbers of “proven risk” youth as identified by cities. In most cases these youth are identified by police, in conjunction with other stakeholders.  Programs other than SSYI typically serve broad categories of “at risk” or “high risk” youth. Unlike these programs, SSYI cities are held accountable for services provided only to the named youth on the list.
Contacted at least once (%,):

These percentages indicate how many SSYI youth are being contacted by SSYI funded staff. A contact is defined as a direct face-to-face contact between SSYI program personnel (usually a street or outreach worker) and an SSYI client. Generally, higher percentages in this area indicate progress. However, cities who are serving a higher risk population may understandably have lower contact rates. Also cities with high percentages of youth incarcerated in House of Correction may have lower contact rates because agreements have not yet been worked out with Sheriffs to allow access into the HOC facility. 

Services:
This data (below) indicates the level of services received by SSYI youth. In some cases the funding for the service is provided by SSYI, in other cases the funding is leveraged by SSYI from other systems. We want to see these percentages increase. However, as referenced earlier, cities with low percentages may indicate they are serving a “tougher” population than cities with high rates.  

Communities with low rates of school attendance may need to improve attendance, or the population is not able (due to age, criminal record, etc.) or willing to go to school. The “education program” data refers an educational program in a non school setting, as defined by the city. The “employment program” data refers to youth who are receiving employment preparation or subsidized employment. The “employed” data refers to non-subsidized employment.
Public Safety Characteristics (%) of the Current List:
High percentages of youth arrested, incarcerated or convicted may indicate that cities are serving the appropriate target population, and/or that there is active local law enforcement activity. Given the criminal justice background of the youth served, we expect youth to move in and out of the criminal and juvenile justice systems. We also expect SSYI communities to work with youth whether they are in the community, or locked up.  Cities with high percentages of youth arrested, incarcerated or convicted also tend to have lower rates of services (employment, school, etc.) due to the acuity of the population being served. Communities with low rates could indicate the youth being served is not as high risk as youth in other communities. 
Additional Population Characteristics (%): 

The DYS, probation and parole prevalence indicates SSYI youth involvement with other law enforcement supervision systems. High percentages indicate that the appropriate population is being served. However, low percentages may indicate that the city is intentionally targeting youth who are not being supervised by other systems, and therefore may be at higher risk.  In either case, it will be important to understand outcomes in relation to DYS, probation, or parole involvement; specifically:  how much of the outcome relates to SSYI versus other agency activity.  
Changes (%) to the Original List (Q2): 

The list of youth served by SSYI should remain somewhat static. High percentages of youth added or removed indicate a need for further inquiry about the assignment methodology.
 % Death/Injury: 

Since the program’s inception, two youth in Boston have died as a result of homicide.  These tragedies require all SSYI stakeholders to assess what happened, and use that knowledge to improve SSYI services. 

City Program Spending

At the midway point through the first year of the grant, cities have spent on average 24% of allocated funds. 

The rate of spending reflects that is a “start up” year for the grant. There are other factors that may impact spending.  The initial activities related to the grant (identifying youth and families to be served) were more focused on collaboration rather than spending; also, not all spending may have been invoiced at the time of the report. 

Table 2.  City program spending through 6/30/2012
	City
	Total Budget
	Total Spend
	% of total Spent

	Boston
	$2,264,000
	$195,365
	9%

	Brockton
	$442,557
	$92,583
	21%

	Chelsea
	$900,000
	$345,742
	38%

	Fall River
	$1,027,832*
	$182,797
	18%

	Holyoke
	$441,403
	$181,588
	41%

	Lawrence
	$800,000
	$237,000
	30%

	Lowell
	$900,000
	$141,405
	16%

	Lynn
	$788,832
	$254,155
	32%

	New Bedford
	$882,923
	$195,279
	22%

	Springfield
	$800,000
	$222,282
	28%

	Worcester 
	$710,065
	$292,234
	41%

	Total 
	$9,957,612
	$2,340,429
	24%


*Fall River’s award was increased by $220,000 in June 2012 to support the development of a state-wide trauma response network.
Appendix B.  Safe and Successful Youth Initiative Testimonials

“Through the Safe and Successful Youth Initiative (SSYI), Boston now has additional tools to implement a coordinated violence intervention strategy focused on our highest risk youth. This program strengthens and supports a full continuum of services for young people who are most likely to be victims or perpetrators of gang violence.  While youth violence prevention remains critical, SSYI is one of the few programs that targets intervention – so that we can rehabilitate gang-involved youth, reduce crime, and provide opportunities for young people who are ready to take a different path.” - Mayor Thomas M. Menino, Boston

“I don't believe that the importance of the SSYI can be overemphasized. If one considers the notion that "if everyone doesn't matter then no one matters", it is then easy to argue for an intensive effort to provide intervention and prevention strategies to the individuals within a community that many would consider "the worst of the worst". Unrelenting, focused efforts to provide meaningful, consistent opportunity to engage in alternatives to a violent lifestyle can and will yield safer communities”- Police Chief David A. Provencher, New Bedford

"In Lowell and Lawrence, SSYI funds have helped craft an integrated approach that now has law enforcement, corrections agencies, and community-based youth agencies all working together, sharing information and resources, to target and track the top 100 highest-risk youth in each city.  Through SSYI, skilled street outreach workers collaborate with law enforcement officials, not just providing violence intervention, but further engaging these targeted youth in longer-term programs ranging from transitional employment to GED preparation. No other funding source provides the resources to fill such a gap in services"- Gregg Croteau, Executive Director, United Teen Equality Center, Lowell

“The key to truly quelling youth, gang, gun and drug violence is youth development and violence prevention programs such as the Safe and Successful Youth Initiative.  This is so essential, especially to urban centers such as the City of Springfield.”- Mayor Domenic J. Sarno, Springfield

“SSYI is focusing intervention activities like I’ve never seen them happen before.  In Chelsea, our public safety and community based partners have made huge strides in identifying violent young men in our community and engaging them in discussions and programming around education, employment and violence-free behaviors.  Frankly, I’m blown-away by all that’s been accomplished so far.  We all know there’s too much violence out in the streets.  SSYI is our best, and, perhaps, only chance to get at the root of the problem by interrupting the violence and, eventually, turning perpetrators into law-abiding citizens who can contribute to safer neighborhoods and healthier communities across the Commonwealth.” - City Manager Jay Ash, Chelsea 

"SSYI funds are imperative to the City of Brockton. The city has invested a magnitude of time and energy into this important initiative this year. To see it disappear, and our work to-date disintegrate would be tragic.  These funds allow us to engage our city's proven-risk youth -- those most likely to be shot or shoot others. This is about saving lives and changing behaviors by providing opportunities for those who see no alternatives to the life they are living. Our youth are our future; no one is disposable." - Koren Cappiello, Director of Community, Social and Safe Corners Street Outreach Services, Office of Mayor Linda M. Balzotti, Brockton

“The funding that Worcester receives from SSYI is vital to our city-wide youth violence strategy. SSYI funding allows our Police Department and community partners the ability to not only collaboratively identify those youth driving violence in our city, but to also bring together proven resources to interrupt the self perpetuating cycle of youth violence.  The pool of criminal actors is relatively small, but the impact of the violence they leave in their wake is felt city-wide.  Without vital SSY funding, it is doubtful that we would be able to service this difficult to reach population.”- Mayor Joseph M. Petty, Worcester   

“We believe that suppression efforts alone are not sufficient nor are they necessarily the most effective ways in which to address the rehabilitative needs of the proven risk youth targeted by the SSY initiative.  With the current funding we have been able to increase community resources and sustain key service providers that partner with the police and justice agencies to intervene in a comprehensive manner.”- Ruben Montano-Lopez, Project Director of the Safe and Successful Youth Initiative in Lynn
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City�
# of funded partners�
�
Boston�
17�
�
Brockton�
7�
�
Chelsea�
4�
�
Fall River�
8�
�
Holyoke�
8�
�
Lawrence�
4�
�
Lowell�
7�
�
Lynn�
9�
�
New Bedford�
7�
�
Springfield�
7�
�
Worcester�
8�
�
Total�
86�
�






“…through the Safe and Successful Youth Initiative (SSYI), Boston now has additional tools to implement a coordinated violence intervention strategy focused on our highest risk youth. This program strengthens and supports a full continuum of services for young people who are most likely to be victims or perpetrators of gang violence.  While youth violence prevention remains critical, SSY is one of the few programs that targets intervention…” 


- Mayor Thomas M. Menino, Boston 





City�
Youth on SSY List�
�
Boston�
232�
�
Lowell�
189�
�
Springfield�
165�
�
Lawrence�
109�
�
Chelsea�
104�
�
Worcester �
104�
�
Fall River�
85�
�
Holyoke�
81�
�
Brockton�
79�
�
Lynn�
68�
�
New Bedford�
54�
�
�
�
�
Total # of Youth�
1,270�
�
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