Evergreen Solar Event

Governor Deval Patrick
We have two significant milestones to celebrate today on our path towards a clean energy future here in the Commonwealth. The first is for our friends at Evergreen Solar, Rick Feldt and all of his team. Last year Evergreen, a Massachusetts company, agreed to establish their first ever United States-based manufacturing facility here in Massachusetts. They did so, or are doing so at Devens. 
They have now agreed and chosen to triple their size at Devens.  Their next phase of expansion, right here in Massachusetts. A signature company in a signature sector and we congratulate all of the folks at Evergreen and look forward to continuing to work with you. 
I told you I’d cut this down. My fingers have already gone numb. 
We made a personal commitment to Evergreen for the sake of Evergreen but also because we wanted to show that there are ways in which state government, in working together with private industry and with the utility companies, could begin to create a different kind of environment, a different kind of business climate here, to grow that sector. And it is happening. It’s happening. 
Evergreen is one of the most prominent examples, but there are a whole host of examples. And this is an area where all of our interests collide. Our interests in addressing responsibly the issues around climate change. Our interest in growing a new sector of the economy where, if we get it right, the whole world will be our customer and Evergreen is helping us lead the way. 
And I am so thrilled about their expansion and about their partnership with NSTAR, with National Grid, with other utilities. It is a part of what we must do to grow our economy and save the planet. We also have a moment today to acknowledge the anniversary of our Leading by Example initiative. 
A year ago I signed an executive order to cut our energy costs and take a significant chunk out of our overall carbon footprint. That order sets ambitious new standards and an aggressive timeline for moving state government to clean, renewable energy. We want state government to be the standard-bearer in environmental stewardship, walking the walk by putting renewable energy to work in our facilities.

Rick Feldt, Evergreen Solar CEO
It was a year ago that we announced plans to construct a new 80 megawatt factory in Massachusetts that would employ about 350 people. That factory in Devens is well underway and will begin producing solar panels in July. 
Although Evergreen at the time was offered attractive incentives by many other states, we chose Massachusetts for a number of reasons. And I know its cold but I want to review those. We did receive a competitive financial package of incentives by the state, although some states were actually more generous in terms of just dollars. 
But Governor Patrick made a real commitment to introduce the adoption of solar in the state. We were very impressed by that. The Governor and his staff have really helped us to form an alliance with utilities like NSTAR and National Grid and now WMECO and MMWEC. 
Lastly Massachusetts has a lot of great people and we really are looking forward to tapping into the technology and work ethic of a lot of the Massachusetts citizens. And so that’s been good. This 100 kilowatt facility here in Deer Island uses 525 of our panels.  It was done it conjunction with MWRA and Borrego Solar. But again it’s a result of the commitment of the Governor and the state, and so we’re very pleased about that. 
So with that as the background, I am pleased to announce that we are beginning construction in the next two weeks of an 80-megawatt expansion to our Devens facility. We are going to make it twice the size. When this phase two expansion is completed by early 2009, we will operate a 450,000 square foot facility with the ability to produce about 160 megawatts of solar wafer cells and panels annually, we will have revenues of about $450 million per year, and we will employ about 700 people at Devens. 
And by the way, I don’t know if the state can help us but – you’re going to like this Governor - I saw a news special over the weekend about how veterans are having trouble getting jobs, and so I would like the state’s help.  We would like to make it easier for veterans to get jobs at Evergreen. If we could get 10 percent of those 700 filled by veterans we’d be real happy about that so we’re going to ask the state’s help, and we would like to do that. 
I am also pleased to report that we have already hired 75 new employees and they’re at work helping us prepare Devens One. We’ve made an offer already and have accepted another 140 people, so we are well on our way to staffing Devens One. So as I said, when Phase 2 is completed we’ll have 700 people at Devens, 300 people at Marlboro, and so our employment in Massachusetts will be over 1000 people. This gives us really a distinction of being one of the leading green employers in the state.  And more importantly, when completed, our Devens operations will provide salaries and benefits in excess of $44 million annually. So that’s good for Massachusetts, but we’re doing more than just providing jobs and paying wages. We’re also doing something we think that’s good for the world’s environment. When operating at full capacity this factory will produce about 780,000 solar panels every year.
Those panels can provide the bulk of the energy needed to power about 23,000 homes. As compared to the energy created by coal, the solar panel energy will reduce carbon emissions by 1,200,000 metric tons annually. That’s a big number. In fact that’s the Co2 equivalent created by about 230,000 cars driven annually.  So not only is it environmentally friendly, it’s also a way of helping us solve the world’s energy problem. 
So I’m going to fast forward ahead as the Governor did.  I will tell you that we are really obsessed at Evergreen with reducing costs.  Right now solar is attractive because its environmentally friendly, but also it has subsidies both national and state. We are working really hard in the next few years to reduce the costs so solar is financially attractive without subsidies and it’s our goal to get there in the next few years. 
So in summary, we are delighted that the Governor and his staff have created an environment in Massachusetts to encourage us to continue to growing our company within the Commonwealth.  We look forward to completing this second phase of construction operation in Devens as well as working with NSTAR, National Grid and others to accelerate to the adoption of solar here in Massachusetts and to make the Commonwealth a leader in the manufacture and use of solar products. 
Fred Laskey, Executive Director of Massachusetts Water Resources Authority

In a new economy where everything seems to come in from offshore, this truly is a homegrown project. It’s a project that was, again, funded through the state with MTC’s help, and the whole effort; the contract to Evergreen with the solar panels; Borrego, who has recently opened up an office in Massachusetts; Solectria made the inverter, they’re out of Massachusetts. The people who installed them from IBW 103, who, by the way, are national leaders in this whole renewable energy.
And by the way, compliments to them.  This is one of the better days that we’ve had out here and they’ve been out here working to get this ready for this event. So thank you, thank you. George Noel with the Secretary of Labor’s office. 

Anyway, I will be brief, my final thought is keep in mind that almost half our energy costs here are renewable through the methane gas and the steam and the hydro and now with the solar panels and the wind turbines and hopefully we’ll have another event here in a short period of time to show you the wind turbines. 
Chairman DeLeo
What I have to tell you as you come here today and we’re talking about obviously energy and the environment. I have to say something, that in the year and half that this gentleman has been the Governor of the Commonwealth of Massachusetts, I have not seen an administration in the 18 years that I’ve been in the State House who has been friendlier to the environment as Governor Deval Patrick. 
And I can say that because obviously, I represent the town of Winthrop and the city of Revere. And the importance of our waters, our beaches, the sewage treatment plant where we are standing today. And I sincerely want to thank the commitment which he has made to the environment of the Commonwealth of Massachusetts and I think he deserves a great round of applause, Governor Deval Patrick. 
And I would be remiss if I didn’t thank the Secretary also, Ian Bowles who has been terrific to work with as well. But this is just a wonderful day.  Obviously the subject of energy has taken up a lot of our energies at the State House. It’s become a most important topic; it’s been the primary concern, primary issue of the Speaker of the House Sal DiMasi, the Senate President. And it’s so wonderful to be here at Deer Island to be talking about that. 
And I can say by the end of our legislative session that were going to have a piece of energy legislation that’s going to be envied by any other state throughout the United States. But myself, as the Chairman of the Ways and Means, what I am happy to hear about today is jobs. 
I am happy to hear about more jobs. I am happy to hear about more taxes coming into the Commonwealth of Massachusetts. That’s what I’m here about, Rick. So keep on just growing, growing and growing because I think that’s so important. 
And we’ve had a lot of discussion recently in terms of where we’re going as a Commonwealth and the economic downturn here in Massachusetts and the nation, but let me just say this: I think because of the leadership of the Governor, I think the leadership of the Senate President and the Speaker of the House, I think that in the long run -- because of the investments that we are making, as we are here today, because of the investments that we are making with the biotech industry, because of the investments that we are making with the life sciences -- that we are going to be, I think as a Commonwealth, in a lot better position, shall I say, to withstand the type of economic difficulties than many many other states in the union.  
So again, I just want to welcome everyone here to beautiful Winthrop and have a safe trip home, and what a great day, and please enjoy the rest of your stay. Thank you very much.
