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On behalf of myself, Diane and my family, let me first thank the People of Massachusetts for the many kindnesses and support you have shown us this year.  It is an honor to serve you.

And as we enter a new year, we are reminded that so many of our brothers and sisters, fathers and mothers continue to serve overseas.  On behalf of all the People of the Commonwealth, let us all thank the members of the military from Massachusetts serving so honorably in Iraq, Afghanistan and elsewhere.  We’re proud of you and humbled by your service and sacrifice.

INTRODUCTION – ONE GENERATION

Our youngest daughter graduated from high school this past spring.  When I sat at her graduation, swelling with pride like every other parent, I couldn’t help but reflect on the difference between her journey to that point in her life, and my own to the same milestone more than 30 years before.  

You know my story.  I grew up in poverty on the south side of Chicago.  I went to broken and over-crowded schools.  I can’t think of a time when I didn’t enjoy reading, but I don’t ever remember owning a book.  When I got my break, and came east on a scholarship to boarding school, I got my own bed for the first time.  In that and so many other ways, it felt like landing on a different planet.


Katherine, by contrast, has always had her own room.  By the time she got to high school, she had already traveled on three continents, knew how to pronounce and use a “concierge,” and had shaken hands in the White House with the President of the United States.  

We talked knowledgeably with our kids about college and organized visits for them to campuses all over the country.  When I called home 35 years ago to tell my family I was admitted to Harvard, my grandmother asked, “Where is that, anyway?”   

One generation.  One generation and the circumstances of my life and family were completely transformed.  That story is not unlike many of yours in this room and elsewhere in this Commonwealth.  And though that story is still not told often enough, it is told more often in this country than any other place on earth.  That is the American Story.

For most of us, that story was made possible by a good education, great opportunities to work and develop our skills, and adults who involved themselves in our lives.

That is our agenda: schools, jobs and civic engagement.   That’s what will make real again the American Story in this Commonwealth.  So, in 2007, we started to connect those aspirations to actions, and our actions to people.  
We are off to a very strong start.  Massachusetts is on the move.
2007 - SCHOOLS 

Last year we increased funding for local schools by the highest level in history.  Over 7,000 more children were given the lifelong benefit of a strong academic start, and over 9,000 new students had more time for both core studies and enrichment programs, because we invested in pre-K, all-day kindergarten and longer school days.  We added $4 million for science, technology, engineering and math grants as well, so that we can assure our kids the skills they will need to succeed in today’s global society and economy.
And our students are responding.  Last year Massachusetts students took top scores in all four categories measured by the National Assessment of Educational Progress, the so-called national report card.  Massachusetts is on the move.

2007- JOBS 

In 2007 we set the stage for robust economic growth.
We cut approval time for state permits from two to three years to just six months for most new development projects, without sacrificing our environmental or other public interests.  


We joined Regional Greenhouse Gas Initiative and supported Cape Wind and other clean energy projects.  Groundbreaking biofuels and green building standards, and new projects in solar manufacturing and wind blade testing are putting the innovative talents of Massachusetts to work on a global challenge, and growing our presence in a global marketplace.

Expanded film tax incentives brought ten new movies to Massachusetts last year, providing new jobs for workers in our creative economy and bringing over $200 million in new economic activity to the Commonwealth.

Our China mission fostered public-private partnerships in trade and innovation.  Students from the University of Massachusetts will have new opportunities to travel across the globe to study at premier universities in China.  And we moved closer to creating nonstop air service from Boston to Beijing in the coming year.  

The Massachusetts economy is responding.  We created 22,000 new jobs in 2007, out-performing the national average for job growth and moving from 49th in job creation under the previous administration to 15th in the nation last year.  We now rank first in one national survey and second in another in economic competitiveness.   Massachusetts is on the move.

2007 - STRONG COMMUNITIES

Strong economies need strong communities.  So, we took meaningful steps to make more affordable housing available, expanding the Affordable Housing Trust Fund and doubling the SoftSecond program, two proven strategies to put home ownership within reach of low- and moderate-income homebuyers.  We also made the largest investment in public housing in the Commonwealth in nearly 20 years. 

300,000 adults and children who were uninsured a year ago now have health insurance and reliable, affordable access to primary care.  

We distributed over $50 million in state and federal public safety grants to support law enforcement and crime prevention efforts, and nearly doubled funding for new officers on the street. 

With the introduction of “managed competition,” a good driver -- whether in Longmeadow or in Roxbury -- should see a more than 10 percent cut in their auto insurance rates and far more choices this year.

From North Main Street in Pittsfield and State Street in Springfield to the East-West Parkway in Weymouth, long-awaited repair and public works projects are finally underway.  Massachusetts is on the move.  

The state of our Commonwealth is strong, and the evidence of that strength is tangible.  
CHALLENGES AHEAD

But there is much more to do.  Because the state of our Commonwealth is better for some than for others. 

Parents in many communities still face the difficult choice of passing overrides or losing school programs.  Teachers are spending thousands of dollars of their own money for required materials in their classrooms.  High drop out rates and achievement gaps persist.
There are 125,000 people looking for work in Massachusetts and over 90,000 vacancies – jobs that go unfilled because the people who need that work don’t have the skills to do it.

Individuals looking for a way up, and a chance to contribute, are still held back by misuse or overuse of CORI checks.

Too much talent and too many bright futures were lost last year to gun and gang violence.

Too many young families and seniors are still being priced out of their homes by escalating property taxes. 

Small business owners are worried about making the payroll or making a living because the cost of insurance or taxes or rent is high.  

Poor people are in terrible shape.  And the middle class are one month away from being poor, and deeply anxious about it.  I understand that.  
I understand what it means to wonder whether you can pay the heat and the rent in the same month.  I understand what it means to fear for your own and your loved ones’ personal safety.  I understand why some parents find it hard to dream about college for their kids, and other parents have nightmares about how to pay for college for theirs.  

Over all of this is widespread unease about the national economy, where there is fundamental strength but where the financial and credit markets are fragile.

Now is not the time to lose our nerve or our focus.  Government cannot solve every problem in everybody’s life.  But government -- as an expression of the common interest and the common good -- has a role to play in helping people help themselves.  And I believe that an agenda based on schools, jobs and civic engagement is not only the way through today’s economic unease, but a way to write tomorrow’s chapter in the American Story.  And so I ask you to join with me in partnership to accelerate that agenda in 2008.  

AGENDA FOR 2008

So, let’s start with education and invest in strategies that work.  The budget we submitted yesterday commits a record $223 million more to support public schools; enough for universal pre-school that over 14,000 kids will have a new chance for ealy learning.  440 more half-day programs can transition to full day programs; and a $13 million expansion of extended learning time will reach almost 9,000 new students all across the state.  Support these initiatives for today’s young people and let’s make the American Story their story, too.
In higher education, our physical capital is not keeping pace with our intellectual capital.  275,000 students and faculty in our public colleges and universities need and deserve quality labs, lecture halls and dormitories.  Pass the higher education bond bill and let’s make the American Story their story, too.  

Let’s both advance human healing and add another 250,000 jobs over the next decade by passing the Life Sciences Bill next month.
Let’s start promoting efficiency, renewables, cheaper electricity, and new jobs in one of the fastest growing sectors of our economy by passing the Energy Bill.
Let’s connect the whole state to the world of ideas and commerce, and jumpstart the economies in western and central Massachusetts by passing the Broadband Bill.  

And with 20 thousand good permanent jobs, 30 thousand construction jobs, a $2 billion boost to our tourism industry, property tax relief for 1 million households, and a steady new revenue stream for cities, towns and the state within our reach, let’s work together to pass the Resort Casinos bill.



Last year, a legislative commission on homelessness recommended moving from a system based on short-term shelters to one based on permanent housing.  My budget funds their recommendations in full, and will save state money in the long run.  Join us and let’s set a course to end homelessness in Massachusetts once and for all.  
Let’s be both tough and smart on crime:  Tough by limiting firearms purchases, using pre-trial detention to keep high-threat gun offenders off the streets, and strengthening penalties for using a firearm in a crime.  Smart by mandating post-release supervision and re-entry support for the 97% of inmates who return to society after serving their time, and by using criminal records information to determine a person’s suitability for a specific job, not as an automatic disqualifier for every job.  All of these measures await your action in the Legislature.  Let’s work together to pass an effective Anti-Crime Package this spring.

And finally, let’s give cities and towns the tools they need to keep property taxes down and to provide the services our neighbors need by passing the remaining parts of the Municipal Partnership Act.

Rest assured:  We have proposed nothing we cannot afford.  Between the savings and limits on spending increases we have proposed, the revenue from closing a few gaps in our tax code, a responsible portion of new revenue from the resort casino plan, and some restraint in the use of earmarks, we can afford the targeted investments in education, job growth, property tax relief and public safety we know we need to make to keep Massachusetts on the move.


Indeed, each and every one of these investments protects against economic stagnation.  With fears of recession looming, how can any of us stand idly by and fail to act?
ECONOMIC ADVISORY COUNCIL

SERVICE AND SACRIFICE


In the last year, I have visited a number of communities across the Commonwealth that were touched by unexpected disaster.  I went to Bernat Mills in Uxbridge, where hundreds of people wondered about the fate of their jobs and businesses.  And to Everett, where 145 people were evacuated from their homes.  The Lieutenant Governor shared with me his experience touring the site of an 8-alarm blaze in Gloucester.  And I visited the most recent scene in Lawrence, where fire claimed businesses and homes – but fortunately no lives. 

In each place our firefighters, Emergency Medical Technicians and police officers took great risks with selflessness and bravery.  In the aftermath of those blazes, local businesses, churches, community groups, families and individuals opened their arms, their homes, and their wallets to support others facing an hour of need.  
We see examples everyday of how we are better when we are together.  In the face of danger and instability, whole communities came together to ensure that the American Story remained secure for their neighbors.  With these examples, how can any of us balk at serving our neighbors or making a sacrifice on behalf of our own communities?   
I see a willingness to serve and to sacrifice all around us.  
I see it in the new leadership of Commonwealth Corps, the initiative we launched with your passage of my first bill to enlist a broad army of citizens – young, old and in-between – looking for a way to give back to their communities.  

I see it in the Readi Reps, the nearly one thousand grassroots organizers committed to help advance the continuous improvement of public education in local communities through our Readiness Project.
I see it in the willingness of private funders to support crime prevention in urban hot spots or in the young people who are helping me form a Statewide Youth Council, so that their voices can be heard in developing policies that affect their lives.  

Everyone has a stake in this, and must do his or her part.  

We must do our part as elected officials by managing government efficiently and responsibly.  Last year I cut some $700 million in waste and inefficiency from state spending, and held spending increases to the lowest level in three years.  This year my budget offers another $500 million in cuts.  And later this year, through a concept we call MassTrans, I will ask for your support in a significant streamlining of our transportation bureaucracy, by combining several separate transportation authorities into one, and using the considerable
 savings to reinvest in road, rail and bridge repair and expansion throughout the Commonwealth.

State employees, whose public service I honor and appreciate, must help by sharing a greater burden of their health insurance benefits.
Large, multi-state companies, who create opportunity for so many, must help by living without unintended tax loopholes, so that we can invest in the education and infrastructure they require to make their own investment worthwhile.  
The telephone company must help by learning to live by the same rules it lives by in every other state, and pay its share of local property taxes so that seniors and others on fixed or limited incomes can afford to stay in their homes.

THE COST OF INACTION

And as you consider our proposals, and how to support this agenda for schools, jobs and civic engagement, consider also the cost of inaction.  
Failure to invest in education today costs us later in remedial services, public assistance and even corrections.  A poor kid in high-quality early ed is 40% less likely to need special education services or to be held back a grade, 30% more likely to graduate high school, and twice as likely to go to college.  The cost of inaction is too high.

Fees are higher than tuition and classrooms are crumbling at many of our public colleges and universities, making it harder and harder for young people to get to college or get out of college what they need.  College graduates contribute $XXX to our economy while high-school drop-outs cost the state nearly $145,000.  The cost of inaction is too high. 
Failure to invest in economic development causes businesses to seek greener pastures in our competitor states.  We cannot afford to see life sciences, high tech and clean energy leave, or gaming firms shun this market, and take thousands of jobs and millions of dollars of investment elsewhere, because we were unwilling to play to our strengths and address barriers to growth.  The cost of inaction is too high.

Failure to invest in crime prevention, more drug treatment and detoxification, has led to more guns on the street and more death at an early age.  The last twelve years have seen a 350% increase in fatal overdoses.  In one year alone, emergency department visits and hospital stays as a result of heroin and prescription drug abuse costs us over $200 million.  The cost of inaction is too high. 

Failure to support cities and towns has led to both cuts in services and hikes in local property taxes.  When our communities decline, our economy declines.  The cost of inaction is too high.
Failure to maintain our roads, rails and bridges has left us with a $15 to $20 billion tab over the next 20 years.  The cost of inaction is too high. 

The people don’t expect us to agree on everything.  But they do expect us to engage.  They expect us to work together to the best solution.  They expect action.  And they deserve it.  

CONCLUSION – IMPATIENT MAN

I admit that I am an impatient man.  I have heard people say that that is because I am from the business world, where things tend to move more quickly once a course is set.  Others say it is because I am a newcomer to Beacon Hill, and don’t know or sufficiently respect the way we do things here.  
No, my impatience has nothing to do with any of that.  It has to do with the fact that for every one us from the South Side of Chicago or Worcester or from the North End of Boston, Mr. Speaker, or from Dorchester, Madame President, or from Mattapan or Southie or Springfield or Holyoke or New Bedford or Haverhill -- for every one who has had the blessing of living that American Story, that “one generation” transformation -- thousands more are waiting.  My impatience comes from knowing all the other eager, ambitious, idealistic young boys and girls just like me and you left behind in the communities you and I have come from, still waiting for their chance.  My impatience comes from knowing up close the costs of inaction.  

I went out to visit the Holland School in Dorchester last spring.  A few weeks before, a young woman who was visiting her family from out of town was shot and killed.  And a couple weeks after that, an 11-year-old boy found a .44 caliber pistol in the neighborhood and brought it into his classroom.  The neighborhood was in an uproar and understandably so.  And so we called a meeting of adults, so that Mayor Menino and I could listen to some of their ideas about ways we could help, and share some of our own.

The meeting convened at the end of the school day, as the kids were leaving the building, heading to their buses or the walk home.  I had a minute or two alone in the principal’s office to look at my notes and collect my thoughts before the meeting began.  When I looked up, there outside the window were a dozen or more little black boys and girls, about this size, backpacks on, beaming, waving, excited.  

When I look into their eyes, the excitement I see is not for the history we made last year, but for the history they have yet to make; not my chance, but theirs.

And I see that look – that look of anticipation and hope – in the eyes of kids in communities all across this Commonwealth.  
There is a whole generation watching and waiting -- like some tonight perhaps -- to see whether we are going to see our stake in their future – and act on that.  I say let them look to us – to you and to me – and let us affirm their hope for tomorrow in the actions we take today.  

God bless you all, God bless our work and God bless the Commonwealth of Massachusetts.  Thank you.
�Flag was raised by EOT concerning the use of this adjective.  May  want to cut.





PAGE  
15

