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INTRO – ANXIOUS TIMES

I’m glad to get the chance to speak with you today.  I want to be brief so we can turn this into a discussion, but first I want to just talk about some of the things we have in the works to sort of set the table for that conversation.

These are anxious times for many in Massachusetts.  Energy prices are rising with gas surging towards $4 a gallon.  Teachers, librarians, firefighters and police officers are being laid off, even in high-need areas.  We face this year a structural budget deficit of $1.3 billion, and a long-term $19 billion shortfall in critical road and bridge maintenance.  And we are seeing reports that the national rate of home foreclosures nearly doubled last year
, and – in just the first few months of this year – bankruptcy filings in Massachusetts are up more than 20 percent
.

These are realities, not rhetoric.  

WEATHERING THE STORM

The economic horizon is filled with storm clouds, for the country and for the Commonwealth.  Still, Massachusetts is holding its own and moving ahead. 
While home sales are slowing and prices are falling, our own housing market has not been subject to the precipitous collapse affecting the national economy.
The Massachusetts unemployment rate is lower than it was a year ago, and has been lower than the U.S. jobless rate for nine straight months. 
We continue to add jobs in education and health services as well as professional, scientific, and business services – the heart of our knowledge-based economy – and benefit from a multiplier effect in these industries.  According to a study conducted by the Milken Institute, every direct job in life sciences (scientists, technicians, lab assistants, bio-manufacturing engineers) creates 3.6 indirect jobs (suppliers, vendors, support services, utilities, construction, real estate, transportation, among others). A study by Northeastern University put that number at 5 indirect jobs for every one in life sciences.  
No economy is recession proof, let alone that of a single state.  But Massachusetts is better armed against economic upheaval today than it has been in the past.  Our economy is broadly diversified and its growth industries continue to grow. 
ROLE OF GOVERNMENT

That does not mean, however, that we have the luxury of inaction.  In fact, the challenging circumstances we find ourselves in as a state and nation can be recognized as the legacy of years of inattentive governance, and we have to be careful not to repeat the same mistakes.  For too long in this country and in this Commonwealth, we have been hearing that government is the problem, and that the only constructive thing people in my position can do is cut taxes and, by implication, do less, invest less and fail to be a partner.
I meet with and talk to CEOs every week – the heads of homegrown Massachusetts companies looking to expand and grow; chief executives of multinational companies considering whether to locate a new facility or office in the Commonwealth.  None of them talk to me about taxes.
They want to know how they can tap into the Massachusetts workforce.  They want to know how they can connect with our world-renowned colleges and universities, and with researchers at our medical schools.  And they want to know how we plan to build and maintain the roads and bridges that ensure their ability to move products, and the housing that is going to be affordable to new employees and their families. 

The point is that setting the stage for development is not just about standing out of the way of businesses, as some might argue, but rather about creating the conditions for robust investment.  
You and your neighboring communities know this better than most.

Consider the issue of broadband access in Massachusetts.  While much of the eastern area of the state has widely available and affordable service, we have been waiting for years for private industry to step up and make investments to expand broadband service to the underserved communities in other parts of the state. Opportunities in education, economic growth, and health care are being missed.  We have waited for the market to make that happen and it hasn’t.  So we have put before the legislature a proposal to expand broadband service to every underserved city and town in Massachusetts by 2010.  This is working in partnership with private industry, in a way that is beneficial to all of us.  I am a capitalist, and I believe some things should be left to the market.  I don’t deny that.  But there are times when we must recognize the beneficial role government can play.
Today our struggling cities and towns are working to grow and prosper in the face of many demands and few resources.  Targeted investments in schools, roads, bridges, public transit housing and safety are part of what residents and businesses need and want.  It is upon us to address our challenges responsibly, without increased pressure on local property taxes, cuts in local aid, or further reliance on the Rainy Day Fund, all quick fixes that I strongly oppose.  The long-term solution depends on economic growth and new jobs. 

BROAD ECONOMIC GROWTH AGENDA 
We have put forward a comprehensive agenda to engage every sector, from tourism and the film industry to manufacturing, life sciences and clean energy, creating good jobs at good wages in every region of the state.  

I know that businesses, not government create jobs.  But I do believe that government has a role to play in helping to create conditions that encourage business investment, and to ensure that our growth reaches every community.  So I want to talk a little bit about what we have done to set the stage for that growth, and how we can partner in creating broad, sustainable success and stability in communities across Massachusetts. 
We have cut the time it takes you to get permits at the state level for new projects from an average of 2-3 years to six months, in most cases.  We have appointed the state’s very first permitting ombudsperson to serve as a one-stop shop for any new project that’s trying to wind its way through state permitting process.  We are working to generate the same kind of efficiency at the local level as well.  

Because small businesses employ most Massachusetts workers and account for most of the business of the Commonwealth, we’ve taken steps to level the playing field for their growth.  We’ve proposed – and hope to soon see action – on legislation to streamline and strengthen our tax code, closing tax loopholes that a small percentage of large, multi-state corporations use to send revenue earned in Massachusetts out-of-state.

Many of our largest companies – some with revenues in the billions of dollars – are paying the minimum corporate tax of $456.  Small and local businesses are subject to much higher tax responsibilities.  For that matter, most homeowners pay more in property taxes.  We contend it is only fair for our largest companies to share responsibility for supporting public services they and their employees need and want.  Moreover, no other state in America provides the combination of loopholes that we do here in Massachusetts.

While we close these loopholes, our bill also proposes to provide real and substantial tax relief to between 15,000 and 20,000 mid- and small-size companies by reducing the corporate excise tax rate, striking a fair balance between modernizing the tax code and cutting the tax rate.  
We have, because we keep hearing from employers all over the Commonwealth about the need to address the affordable housing crisis, or at least the stresses in many parts of the Commonwealth, put some $40 million into the affordable housing trust fund and doubled the soft-second program, two proven strategies to make home ownership within reach of low- and moderate-income families.  
And filed a $1.1 billion bond bill to invest in affordable housing and community development efforts over the next five years, the largest investment in affordable housing in the Commonwealth in nearly 20 years.  That initiative has passed out of both the House and the Senate, and I look forward to signing it very soon.  
We have been rated first on one national survey and second in another in general national economic competitiveness.  We grew even in the fourth quarter of last year, when the general economic ease was beginning to stir, at four times the GDP growth rate of the national average.  That is all good news, and we want to keep it going.
ENGAGING INDUSTRIES – Life Sciences, Clean Energy, Tourism
That’s what the Life Sciences Initiative is about.  We have an unusual cluster, in fact it’s described as a supercluster here, around the life sciences in Massachusetts, with research institutions and teaching hospitals and great universities and an entrepreneurial tradition that goes back hundreds of years.  And so we’ve proposed a 10-year, $1 billion initiative to shore up that strength and extend that lead because, frankly, the whole world wants what we have.  That too has made its way through the House and Senate, and will be on my desk soon.  
In similar fashion we are also capitalizing on our strengths in clean energy.  Climate change is one of the most pressing issues of our time.  But where others see a reason to panic, we see an opportunity to create jobs, to drive energy costs down, and to be responsible environmental stewards.
Take for example a company called Evergreen Solar, which was founded here in Massachusetts but has done all of its expansion until now overseas in Europe.  We encouraged them to grow here in Massachusetts.  They’ve agreed to do so with some 500 jobs and hundreds of millions of dollars of investment to follow.  

We introduced Dominion Power to a Cambridge-based company called GreatPoint Energy, which has a whole new breakthrough strategy on coal gasification, a clean and efficient new technology for taking dirty-burning coal and turning it efficiently into clean-burning gas.  They’ve done all of their pilot programs outside of Massachusetts.  After meeting with Dominion, their new pilot program will be set up in Bretton Point, in Somerset.  

We worked with the Legislature on new biofuels standards and on new clean energy and green technology in building standards.  That industry is currently poised at 10th largest in the Commonwealth and is about to become the fastest growing.  And with the help of the Legislature, we expect to see an energy bill out very soon. 
Those are just a few example of how, by playing to our strengths and using our resources in government to set the conditions for growth in this industry we can make Massachusetts a global center in clean energy and a leader in clean energy jobs.  
Travel and tourism is the third largest industry in Massachusetts, and accounts for billions of dollars in economic activity and over 120,000 jobs all across the state – over 6,100 jobs in the Berkshires.  This industry is vital to our economic future – right alongside the life sciences and clean energy and a host of other areas where we are trying to grow more robust economic activity.  
I see a significant driver of economic growth throughout the Commonwealth, as well as the potential to bring people together and spawn new creativity through these shared experiences – to open these worlds to our young people, and to communicate across boundaries in the ways that only art can.  

Our numerous historical and cultural attractions make Massachusetts a national and international destination, and we are determined to get that message out.  Our domestic brand campaign has seen an expansion of almost a million dollars and a move into two new markets, Providence and the Albany/Schenectady markets, while MOTT’s 2008 program invests $2.5 million in key markets in Canada, the UK, Ireland, Japan, France, Germany, the Netherlands, and Italy. 

To capitalize on that outreach, we’re working very closely with MASSPORT on international air travel in and out of Massachusetts, and are investing in campaigns to attract more international visitors and I think Tom may have mentioned that we have a commitment from Grand China Air for direct air service between China and Boston by the end of ’09. Sooner if they can get the airplanes.

And we are right now looking at opportunities to pool resources across agencies and effectively communicate to a very wide audience in a more consistent and effective way.  MOTT and Mass Cultural Council are collaborating for the very first time on a joint program to promote the wealth of cultural and ethnic festivals throughout the Commonwealth.  This is something that will attract visitors and residents alike and sustain an important and distinctive quality of our diverse cultural heritage in Massachusetts. 

EDUCATION

Because so much of our economic success relies on the strength of our workforce, we have made strong investments in education, to help build that home-grown talent pool we need to grow.  

We have distributed more money in Chapter 70 and public education support than any administration in the history of the Commonwealth.  We have by multiples increased investments in targeted areas where we know there is high impact.  Early education and all-day kindergarten, and extended learning time, what I used to describe as a longer school day until I was nearly run out of a middle school classroom in Marlborough.  
We’ve launched something called the Readiness Project, which is an initiative bringing together business people and educators and teachers and parents and others who are involved in education and in an education thinking, to develop an implementation strategy for a comprehensive education strategy that starts before kindergarten and goes right up in a seamless way into public higher ed, and on into the workforce.  And we are making progress.  I’m expecting their recommendations later this spring. 

To help guide that mission, in cooperation with the Legislature, we have restructured the boards and bureaucracies that govern our educational institutions, elevating education to Cabinet level by appointing Paul Reville as the first Secretary of Education this Commonwealth has had in more than a decade. 

We filed a higher ed bond bill to invest in every public university and college campus in this Commonwealth.  The graduates of public higher ed stay in Massachusetts after they graduate.  That’s where our workforce comes from, and where our economic future comes from.  They deserve the kinds of resources worthy of the preparation we are demanding of them.
CONTINUED PARTNERSHIP
This is not a one-time shot in the economic arm. It is state government doing what it should do – what it must do – every day to make Massachusetts as strong as possible in the marketplace, to ensure prosperity in a global economy for all its citizens.
Whatever the fiscal outlook is, we remain committed to smart, targeted investments in our communities and in our Commonwealth.  After 16 years, there is an urgency we feel for moving Massachusetts forward.  
Government has a role to play in creating jobs and conditions for strong economic growth.  I know that and you know that.  So I am asking for your continued partnership.  By working together, we can translate initiatives into jobs and economic opportunities in the Commonwealth.  I hope you will see your stake in that, and help us as we take action on these initiatives in the months ahead. 
Thank you for having me.  I look forward to continuing to work with you.
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