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July 14, 2006

[Perhaps start by offering a moment of silence for Melina Del Valle (del-vahyeh), the woman killed earlier this week in the tragic accident in the Turnpike Tunnel, and for her husband and family whose lives have been turned upside down by this horrible incident]

[A few brief words about the need to not jump to blame each other but to first and foremost work quickly to find solutions to fix the problems.  How the culture on Beacon Hill has become so cynical, so stuck, that in a time of crisis, the current leaders look first to blame each other when we should look first for solutions.  That’s why six weeks ago, I first proposed the appointment of a special inspector general with exclusive oversight of this entire Big Dig Project – from safety to quality control to the recovery of cost overruns.  Because clearly, as this week’s events have shown, the current, politics-as-usual leadership on Beacon Hill has failed us.]

(pause)

Since I started this campaign, there is one question I get all the time in interviews: “What will be the #1 thing on your agenda as Governor?”  

I hate that question.  Not because I don’t have an agenda, but because I think that we are at a unique moment in the Commonwealth, where we have to acknowledge the interconnectedness of our decisions and will need to operate brilliantly on multiple fronts simultaneously to get this state moving forward.  Leadership for our time requires more than one initiative.  Government requires more than one idea.  And the problems we face now won’t be solved by a silver bullet.
Unfortunately, it is very difficult in politics, and with the media, to get beyond that “one thing.”  So my short answer is that I think the #1 job of the next governor has got to be to get the economy moving again.  This is the one thing that will give us the most leverage with all of the other things we hope to accomplish – things we will accomplish.

I know that businesses, not governments, create jobs.  But it is a role and responsibility of government to create the conditions that enable businesses to grow and succeed.  Democrats in particular have to get comfortable again talking about and working to support the private economy.  That’s where most people get their breaks; it’s how most of us make our way.  But we need to recognize that there is more than one bottom line.  There is a profit bottom line, surely.  There is also a human bottom line, and community and environmental bottom lines, and the role of government, of leadership, is to balance these bottom lines.

So, I want to talk a bit about what it is we have to balance, why I believe that, if we are going to be serious about growing our economy, we need to be serious about investing in ourselves – investing in our infrastructure, investing in our education and investing in our innovation.  

I want to invest in Massachusetts in part because Massachusetts invested in me – and changed my life.

I grew up on the south side of Chicago -- generally not thought of as a garden spot.  I lived there with my mother and sister and grandparents in a two-bedroom tenement.  In fact my mother and sister and I shared one of those bedrooms and a set of bunk beds so you would go from the top bunk to the bottom bunk to the floor, every third night on the floor. 

I went to all too typical urban public schools, schools that were overcrowded and at times violent. 

We didn’t have much, but a strong sense of community.  In those days, every child was under the jurisdiction of every single adult on the block, every single one.  If you messed up in front of Ms. Jones’ stoop, she would straighten you out as if you were hers. 

The adults behaved as if they had a stake in us – and taught us to understand that we had a stake in each other. 

I felt that same sense of community when I first came to Massachusetts.  I was 14 years old in 1970 when I moved here.  I had a scholarship through a program called “A Better Chance” to go to Milton Academy -- which for me was the other side of the moon.  

They had a dress code then; the boys wore jackets and ties to classes.  So when the clothing list arrived at home my grandparents splurged on a brand new jacket for me to wear to class.  But a jacket on the south side of Chicago is a windbreaker.  So the first day of class all the other boys were putting on their blue blazers and their tweed coats and I had my windbreaker. 

Milton was different in the ways we tend to focus on difference – racially different, socio-economically different.  But there was a familiar sense of community there, too – teachers and other faculty members, parents of other kids, who paid attention to us.  And their interest was not just in what our careers would be, but what our character would become and what contribution we would make. 

And those two examples of community -- of people seeing their stake not just in their own dreams and struggles but in their neighbors’ as well – have been the foundation for me upon which I have built and taken advantage of a series of wonderful and improbable opportunities.  

· To go to Harvard college and law school; 

· To live and work for the UN in the Darfur region of Sudan;

· To practice for poor families in Housing Court and big companies in courts of appeal and everything and everyone in between; 

· To serve my country as head of the civil rights division in the Clinton administration; 

· To serve as senior executive of two large and complex companies, Texaco and Coca-Cola.  

And it was the institutions and people of Massachusetts – people seeing their stake in my dreams and my struggles as well as their own -- who prepared me for and exposed me to each and every one of those remarkable opportunities, who taught me to believe in what’s possible.

Fumes/Crossroads
A strong sense of community will be essential to us all if we are going to face candidly and solve collaboratively the challenges before us.

Because Massachusetts is at a crossroads. 

We are a great state.  We have a tradition of innovation and economic leadership, a concentration of brainpower and venture capital, wonderful cultural attractions, beautiful land- and seascapes, remarkable people.  

But yesterday’s greatness will not assure tomorrow’s.  Corporate and political history is littered with the carcasses of great companies -- like Wang or DEC or Polaroid – and great states – which shall remain unnamed – who made the mistake of thinking they could fuel the future on the fumes of the past. 

We need to face the plain fact that the same old thing from the same old insiders is not enough to move us forward today.  I have met tens of thousands of people all over this state in just the last year, and let me tell you, they know it, too.

What we need today is a spirit of active collaboration, between government, business, universities, non-profits, community groups.  We need a new spirit of civic responsibility, less about party politics and more about problem solving.

And we had better start by being clear-eyed about our challenges – and creative and collaborative in finding solutions. 

So where are we?

To start with, we are losing population -- the only state in the nation to have lost population in each of the last two years.  Most of those leaving are young, most well educated and well prepared.  They leave for one well-documented reason, which is the high cost of living -- particularly housing.  And they leave for another less well-documented reason, that I hear a lot about as I go around and meet people -- which is how hard it is to break in.  Not only to get a job but to break in to the civic and community life here.  I have even heard complaints that it is hard to volunteer in Massachusetts.  Newcomers and young people don’t feel like part of a community in Massachusetts.  For whatever reason, it has become harder to attract and retain the talent we need.  We are losing our future – and we ought to have a sense of urgency about that. 

We ought to be clear-eyed with ourselves about where businesses invest.  Companies don’t invest in a “state,” as such, so much as they do in a community.  Not the Commonwealth of Massachusetts, so much as Haverhill or Amesbury.  And they will choose a community that that makes it as straightforward as possible to get into and stay in business.

We also need to be clear about who our competitor communities are today, and how their value proposition compares to ours.  Today our competitors are not just communities in Connecticut, Rhode Island or New Hampshire.  Today they are places like Shanghai or Lahore or Buenos Aires.  And sometimes jobs go to such places not just because labor is cheaper, but because it’s better prepared.  And the roads are intact.  And you can have a cell phone call while driving down the road without having to reconnect every few hundred feet.  

The point is that in the places where we compete for business investment today, public investment in the infrastructure is considered wise, while we have been starving our own.  And businesses know it, just like our residents do.

There is one other challenge we are facing and I recognize it from my time at Texaco and Coca-Cola, as well as service the boards of various companies, large and small.  In business, you see managers today increasingly managing for the next quarter, sometimes sacrificing the long-term interests of the enterprise for short term gain.  I think this is increasingly true of government today as well, where we govern for the next election cycle.  (Frankly, I think the current administration governs for the next news cycle.)  And we make few decisions today that serve our long-term interests if they don’t have a short-term political payoff.  

In order to promote this long-term planning in communities, my administration will work to complete a final budget on time and provide estimated local aid – or “cherry sheets” – to communities by March 1st, four months before the start of the new fiscal year.

We will also examine the feasibility of multi-year budgeting to make state government planning more effective.

With that context in mind, I want to describe three strategies I want to pursue as your Governor to help encourage you and others to build your businesses here in Massachusetts.

Regulation at the speed of business 

First, we must streamline the regulatory process -- because I know how important “speed to market” is for successful competition today. 

Believe me, nobody competes like Coke and Pepsi.  And in a world where tastes change in what feels like the blink of an eye, “speed to market” was, in my experience at Coke, a question of business survival.  So, when Coke decides that it needs to build a plant and North Carolina says that it can get you through the permitting process in a month, taking you by the hand and walking you through the process, while Massachusetts says get ready for a year or more, and you are on your own in the process -- guess where Coke decides to build? 

I spoke this week with a developer who is building a mixed-use, transit-oriented project near the train station in Westwood – very similar to projects happening here in Haverhill and the type of project we need to encourage throughout Massachusetts.  He told me that they were able to get the approvals they needed from the town in about 30 days.  But they are unable to get any coordinated attention or direction or assistance from anyone in state government.  In fact, he has had to hire additional consultants just to help work through the various state agencies and permits they need to make the project happen.  Those are the types of delays and additional costs that make doing business in Massachusetts expensive and frustrating, especially when it comes to developing new housing.  And it is the high price of housing – caused in part by a lack of supply – that is driving population out of state.  

We have to start connecting these dots.  It is time for the state government to show you and other business investors that we understand the importance of “speed to market” – and are willing to do something about it.  The developers I talk to and the companies I worked for did not oppose regulation so much as they objected to the length and uncertainty of the regulatory process, the multiple layers of permitting.  This is a direct challenge to how government does what it is charged to do, and we ought to accept that challenge.  

Everybody says this is important and that is why in my administration we will work to ensure that no state permit or approval process will take more than six months.

Representatives Dan Bosley and Mike Rodrigues, with several co-sponsors, have introduced legislation that goes right at this problem.  And we have taken some other steps forward with legislation to speed up the land use appeals process.  I support that and other measures.  I will also give businesses one place to go – one stop shopping, in other words -- to manage the permitting and approval process. 

But fundamentally, as I see it, there are only two ways to streamline regulation: either cut the regulations or staff up to keep up with the pace of business.  Frankly, both have to be on the table.  We have to be willing to eliminate obsolete or unhelpful regulations, even if it means provoking a powerful special interest.  But for regulations that do make sense, that do address our common environmental or community or human interests, we ought to give the relevant agencies the resources they need to keep up with you.  The nether world we occupy today is to leave regulations on the books but undermine the ability of the agencies to meet their obligations with dispatch.  That has to end.

Reinvesting in Cities and Towns

The second thing we have to do is reinvest in our cities and towns.  If businesses invest in communities that work, we better be certain that our communities work.  They will be the engines of economic growth in the future as they have in the past.

Some of this is extraordinarily basic.  Marlborough has become quite a regional economic hub in recent years, as you know.  The mayor tells me that they have the land, the votes and the political will to continue to encourage business growth.  But they don’t have the waste water treatment capacity to add a single new firm.  And they can’t find the $600,000 – given all their other fiscal demands and the long list of needs on the override list – to update their capacity.  Cities and towns across the state are facing similar constraints.

Why?  Because they are at the receiving end of the fiscal shell game we have been playing in Massachusetts in the last several years -- where we roll back the income tax and pay for it with hikes in the property tax and in new and increased fees.

And few citizens – especially those on fixed incomes or who are out of work -- will support repeated Prop 2 ½ overrides.  People are showing that they want funding for their local schools and their local facilities through these overrides.  But in the end we have higher taxes, fewer services and less ability to invest in the infrastructure of our cities and towns – the very places where our statewide economic recovery begins.  So (while I’m here), how about I give you something more than political sloganeering?  How about I get into the corner office and get you and Dracut and Lowell and Marlborough that funding?  

So, I propose to use the current surplus to restore local aid.  I also propose that we uncap the lottery so that all of the proceeds flow to cities and towns, as was originally intended.  I also believe we ought to give local communities the option, within parameters but as you see fit, to impose a modest meals or hotel room tax, like many other states do.  These are ways to give cities and towns more than one revenue stream to help them manage through fluctuations in the others, to give them flexibility to sustain and where necessary expand services and to enable them to cut property taxes.  

By the way, if we are serious about sustaining this kind of investment and stimulating our recovery, it is fiscally irresponsible today to roll back the income tax further than we have already.  Let’s live with a 5.3% rate for a little while longer until we have the growth we need.

And as we restore our support of and our partnership with cities and towns, I want in return better regional and state-wide planning.  I want targeted infrastructure investments that support a comprehensive plan to grow the kinds of industries that make the most sense in different regions of our state, and the housing and schooling needs to support the workforce those businesses will need.  We need leadership committed to that kind of long-term thinking to make more livable communities, places where businesses want to build and families want to live.  That’s part of what businesses are looking for – and what our residents need and want. 

Reinvesting in ourselves

Massachusetts has a tremendous entrepreneurial tradition, a tradition of innovation that goes back more than 200 years to innovations in shipping and whaling; shoes or textiles in their day; software in its time; biotech today.  Each has surged forward because of innovations developed here and that surge has benefited us all.  That pattern in many respects is who we are in Massachusetts.

But the pace of this innovation has changed.  To keep our edge and that identity, I believe we have to have much more robust workforce development.  I need you to partner with me to get that right.

There are 166,000 unemployed workers in Massachusetts today.  At the same instant there are 72,000 job vacancies.  Two in five employers say there are too few qualified applicants to fill the job openings they have and training resources are insufficient to prepare workers to meet employer needs.

One CEO of a biotech firm in Cambridge told me that his and other Kendall Square companies have a constant need for technicians, a solid, entry-level job that pays a livable wage.  They can’t hire technical people fast enough.  Meanwhile, as the technology continually improves, they simply take the last generation technology and move it into warehouses.  They tried to give that technology to the community colleges to use as training platforms for the workers they need, but cannot get a return phone call from state government.

That’s what we have to change.  We need an engaged, transparent, responsive partnership between business and government, so that we are helping to prepare the workforce you need to sustain and grow your businesses – and so that we are providing people a reason to hope.

I have proposed a public-private partnership called the Real Skills Initiative.  Based in part on the Skills-to-Work idea developed in the Clinton administration, Real Skills will take your council about what combination of work and life skills you need today or foresee in your businesses, build a cadre of well-trained and equipped instructors and tailor curricula in community colleges, state colleges and other state facilities that respond.  A component of this program will include internships and apprenticeships where students can get exposure to your workplaces and you can get a look at rising talent.  The idea is to link business leaders to talent through local public higher ed campuses in a way designed to create the workforce you need and expand the opportunities new or transitioning workers need.

This is not to suggest that I don’t appreciate the vital role that private educational institutions play in Massachusetts.  I am the product of two of those fine institutions, and I am fully committed to partnering with both private and public institutions to promote excellence and opportunity.

I am, however, concerned that Massachusetts is dangerously under-investing in its public colleges and universities.  In fiscal year 2005, this Commonwealth ranked 47th in per-capita state spending on higher education.  Our public institutions provide us with a built-in, highly-trained work force.  What more is there than any investors can ask for?  But these are the same folks that are about to hop on the next train out of here.  This is unacceptable and why I am firmly committed to reinvesting in public colleges and universities.

I think a critical part of our Real Skills initiative will be anticipating and planning for “the next big thing” – not just current economic opportunity, but opportunity on the horizon.  I happen to think that a big opportunity lies in incubating an industry around alternative and renewable energy and conservation.  And I think there are a couple of ways in which we ought to stimulate expansion in those areas.

First of all, I know from my time in the energy industry that foreign oil and gas reserves are depleting.  We all know from the news how volatile those sources have become.  And the entry of China and to some extent India onto the world stage as major consumers simultaneously is unlike any economic phenomenon the world has ever seen.  If we want to sustain the lifestyle and expand the economy we have, we have to get serious about energy independence now.  But where others see a reason to panic, I see an economic opportunity.  

The whole world needs a diversification of energy sources, including solar, biomass, fuel cells, LNG and wind.  If we incubate that industry in Massachusetts, the whole world will be our customer.  

For this and other reasons, I think the wind farm proposed in Nantucket Sound is good for us.  Frankly, it’s a tough decision and probably a politically costly one, but I think it’s the right decision for our energy, our environmental and our economic interests.  And it’s an important symbol of the leadership we can show in an emerging field.  These are the types of investments we must start making.  

And let me be clear: I don’t just want the wind farms; I want the companies that build the turbines.  I want the companies that distill the biomass and design and install the solar panels.  I want the jobs assembling the hybrid cars and the firms that consult on and service the conservation technologies.  Coal gasification can be done in Springfield or anyplace else with ready access to freight rail lines.  And with each of these comes good, lasting, livable-wage jobs in an environmentally friendly industry where imagination and technological creativity are critical.  If that doesn’t describe Massachusetts, I don’t know what does.

Conclusion

These are some of the things on my mind, some ways I believe we can choose to be great in the future.  There are no magic bullets.  It will take hard work and a commitment to long-term over short-term gain.  But I don’t believe those who say it can’t be done.  Yes, it takes imagination and courage to step out and try something new.  But think for a moment about those who founded Massachusetts.  They left their known world, stepped into a wilderness here – and built one of the most remarkable societies in human history. 

That took creativity, imagination, courage and vision -- a belief in things unseen.  That’s the lesson of our founders.  That’s the lesson of America.  That’s the lesson of my own life.  If those qualities fail us today, at this crossroads, we dishonor those who made us great in the first place.  

To repeat, we cannot fuel our future on the fumes of the past.  But we can learn from the example of those who brought us to this point, and we can choose a different path to move Massachusetts forward. 

Thanks again for having me today.
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